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NORTH CENTRAL RAILWAY 
 

GOVERNMENT OF INDIA 
 

 

 

 

 

 

 

ALLAHABAD DIVISION 
 

ENGINEEERING DEPARTMENT 
 

TENDER DOCUMENT 
 

For Tender No. 178 
 

Tender Notice No 7220152016 dated 01-2-2016 
1

st
 Corrigendum Notice No 7220152016 dated 10-3-2016 

2
nd

 Corrigendum Notice No 7220152016 dated 08-4-2016 
 

 

Name of Work ï    Supplying, stacking and loading in to railway wagon / 

hoppers / K. C. wagons etc. 150000 Cum machine 

crushed hard stone ballast of 65mm gauge at TUNDLA 

depot under ADEN / Track / NCR / Tundla.         

              

               

dk;Z dk uke : lgk;d e.My vfHk;Urk@ mRrj e/; jsyos @ jsy iFk @ VwUMyk ds 

v/khu VwUMyk fMiks esa e'khu ds }kjk rksM+h x;h 65 ,e-,e xst dh 

150000 ?ku ehVj dh gkMZ LVksu cSykLV dh vkiwfrZ djuk] pV~Vk 

yxkuk ,oa jsyos oSxuksa@gkijksa rFkk ds- lh- oSxuksa bR;kfn esa ynku 

djus dk dk;ZA 
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NORTH CENTRAL RAILWAY 
 
 
 

TENDER DOCUMENT 
 

For Tender No. 178 
 

Tender Notice No 7220152016 dated 01.2.2016. 
1

st
 Corrigendum Notice No 7220152016 dated 10-3-2016 

2
nd

 Corrigendum Notice No 7220152016 dated 08-4-2016 
 

 

Name of Work ï    Supplying, stacking and loading in to railway wagon / 

hoppers / K. C. wagons etc. 150000 cum machine 

crushed hard stone ballast of 65mm gauge at TUNDLA 

depot under ADEN / Track / NCR / Tundla 

 

PACKET-A (TECHNICAL BID) 
 

Date of opening on 18-5-2016 
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I N D E X 
 

(FOR TECHNICAL BID) 
 
 
 

S/N 
 

DESCRIPTION PAGE NO. 

 PACKET-A (TECHNICAL BID) FROM TO 

1) PART - I   

 TENDER NOTICE 8 13 

TENDER FORM (FIRST SHEET), 14 15 

REGULATION FOR TENDERERS AND CONTRACTS, 
INSTRUCTION TO TENDERERS AND CONDITION OF 
TENDER. 

16 39 

2) PART - II   

(A) SPECIAL CONDITION OF CONTRACT 40 59 

(B) SPECIAL CONDITION/SPECIFICATION OF TRACK 
BALLAST 

60 73 

ANNEXURE-   A - SAFETY RULES 74 76 

ANNEXURE ï B - JOINT VENTURE AGREEMENT 77 78 

ANNEXURE-   C ï LIST OF MACHINERY AND PLANTS 79 79 

ANNEXURE ï Dï DECLARATION 80 80 

ANNEXURE -  E ï CONSTITUTION OF FIRM 81 81 

ANNEXURE ï F ï STATEMENT OF WORKS 
 EXECUTED/COMPLTED BY 
CONTRACTOR/S 

82 82 

 ANNEXURE ïG- STATEMENT OF WORKS BEING 
EXECUTED/ IN HAND BY THE 
CONTRACTORS 

83 83 

ANNEXURE-  H - CONTRACT AGREEMENT 84 85 

ANNEXURE-  I -   SUPPLEMENTRAY AGREEMENT 86 86 

ANNEXURE-  J -   MODEL FORM OF BANK GUARANTEE 
BOND 87 88 

3) PART - III   

PACKET-B ( PRICE BID/FINANCIAL BID )  90 91 

OFFER SHEET 92 94 
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NORTH CENTRAL RAILWAY 
 
 
 
Corrigendum Notice No: 7220152016                                                Divl. Rly. Managerôs Office, 
Dated: 10ï3ï2016                                                  Allahabad. 
                                  
      

1
st
     Corrigendum 

Sub:-     1
st
  Corrigendum  in tender notice No.7220152016 dated 01-2-2016. 

 
 

Undernoted addition / changes have been made in above noted tender notice on administrative 

ground. 

 

Tender Notice 
No. 

Tender 
No. 

In lieu of 
 

Be read as 

No.7220152016 
dated 01-2-2016 

178 

(i) Date of Opening of tender: - 

16ï3ï2016  

 
 

(ii) Sale of Tender Document:- 
Tender forms shall be available 

for sale on any working day from 

02-3-2016 to 15-3-2016 between 

11.00 hrs. to 17.00 hrs. and from 

10.00 hrs to 11.00 hrs only on  

16-3-2016. 

 
 
 

(i) Date of Opening of tender: - 

21ï4ï2016  

 
 

(ii) Sale of  Tender Document : -  

Tender forms shall be available for 

sale on any working day from      

07-4-2016 to 20-4-2016 between 

11.00 hrs. to 17.00 hrs. and from 

10.00 hrs to 11.00 hrs only on      

21-4-2016. 

 
 
 

 
 

        Other terms and condition of tender notice will remain the same. 
 
 

 
        Divisional Engineer/Track                

        N. C. Railway Allahabad  
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mRrj e/; jsyos 

 

 

'kqf) i= la- 7220152016                             eaMy jsy izca/kd dk;Zky; 

fnuakd % 10-3-2016                    bykgkckn 

 

                                    

izFke ®kqf) i= 

 

fo"k;%& fufonk lwpuk la 7220152016 fnuakd 01-2-2016 dk izFke ®kqf) i=A 

 

iz¯kklfud dkj.ksak ls  mijskDr fufonk lwpuk esa fuEufyf[kr  lq/kkj@ifjorZu  fd, tkrs  gS A 

                        

fufonk lwpuk 

la[;k 

fufonk 

la[;k 

ds LFkku ij 

 

i<+k tk;  

la[;k 

7220152016 

fnukad 01-2-2016 

178 

1% fufonk [kqyus   dh frfFk%  

  16-3-2016- 

 

2% fufonk izi=ks dh miyC/krk%  

   dk;kZy; esa fdlh Hkh dk;Z fnol 

ij fnukad 02-3-2016 ls        

15-3-2016 rd 11-00 cts izkr% ls  

17-00 cts lk;a ds e/; rFkk 

fnukad 16-3-2016 dks lqcg 10-00 

ls 11-00 cts rd izkIr dh  tk 

ldrh gSA  

 

1% fufonk [kqyus   dh frfFk%  

   21-4-2016- 

 

2% fufonk izi=ks dh miyC/krk%  

  dk;kZy; esa fdlh Hkh dk;Z fnol 

ij fnukad 07-4-2016 ls        

20-4-2016 rd 11-00 cts izkr% ls  

17-00 cts lk;a ds e/; rFkk 

fnukad 21-4-2016 dks lqcg 10-00 

ls 11-00 cts rd izkIr dh  tk 

ldrh g SA 

 

 

 

 

 

blds vfrfjDr fufonk lwpuk dh vU; ®krsZa  iwoZor jgsaxh A 

 

 

 

 

                                                      e.My vfHk;Urk@Vz~Sd 

                                                      mRrj e/; jsyos bykgkckn 
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NORTH CENTRAL RAILWAY 
 

 

Corrigendum Notice No: 7220152016                                        Divl. Rly. Managerôs Office, 
Dated: 08-04.2016                                                 Allahabad.  
                                 
      

2nd  Corrigendum 
Sub:- 2nd Corrigendum  in tender notice No. 7220152016 dated 01.02.2016 

 
 

Undernoted addition / changes have been made in above noted tender notice on administrative 

ground. 

 

Tender Notice 
No. 

Tender 
No. 

In lieu of 
 

Be read as 

No. 7220252016     
Dated 
01.02.2016 

178 

(i)  Date of Opening of tender: -         
21.04.2016 

 
(ii)  Sale of  Tender Document : -  

Tender forms shall be available for 
sale on any working day from 
07.04.2016 to 20.04.2016 between 
11.00 hrs. to 17.00 hrs. and 10.00 
hrs to 11.00 hrs only on 21.04.2016 

(i)  Date of Opening of tender: -    
18.05.2016 

 

(ii)  Sale of  Tender Document: -  
Tender forms shall be available 
for sale on any working day from 
04.05.2016 to 17.05.2016 
between 11.00 hrs. to 17.00 hrs. 
and 10.00 hrs to 11.00 hrs only 
on 18.05.2016 

 

 
 

        Other terms and condition of tender notice will remain the same. 
 
 

 
        Sr. Divisional Engineer/V                

        N. C. Railway Allahabad  
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mRrj e/; jsyos 

 

 

'kqf) i= la- 7220152016                             eaMy jsy izca/kd dk;Zky; 

fnuakd % 08.04.2016                    bykgkckn 

 

                                    

f}rh;  'kqf) i=  

 

fo"k;%& fufonk lwpuk la 7220152016 fnuakd 01.02.2016 dk f}rh;  'kqf) i=A  

 

izkklfud dkj.ksak ls  mijskDr fufonk lwpuk esa fuEufyf[kr  lq/kkj@ifjorZu  fd, tkrs  gS A 

                        

fufonk lwpuk 

la- 

fufonk la- ds LFkku ij 

 

i<+k tk;  

la0 7220152016  

fnukad 

01.02.2016 

178 1% fufonk [kqyus   dh frfFk%       

21-04-2016- 

 

2% fufonk izi=ks dh miyC/krk% 

dk;kZy; esa fdlh Hkh dk;Z fnol 

ij fnukad 07-04-2016 ls      

20-04-2016 rd 11-00 cts izkr% 

ls 17-00 cts lk;a ds e/; rFkk 

21-04-2016 dks lqcg 10-00 ls 

11-00 cts rd izkIr dh  tk 

ldrh gSA  

 

1% fufonk [kqyus   dh frfFk%       

18-05-2016- 

 

2% fufonk izi=ks dh miyC/krk% 

dk;kZy; esa fdlh Hkh dk;Z fnol 

ij fnukad 04-05-2016 ls      

17-05-2016 rd 11-00 cts izkr% 

ls 17-00 cts lk;a ds e/; rFkk 

18-05-2016 dks lqcg 10-00 ls 

11-00 cts rd izkIr dh  tk 

ldrh gSA 

 

 

 

 

 

blds vfrfjDr fufonk lwpuk dh lHkh 'kr ssZa  iwoZor jgsaxh A 

 

 

 

 

                                                      ofj"B e.My vfHk;Urk@iape 

                                                      mRrj e/; jsyos bykgkckn 
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N O R T H  C E N T R A L  R A I L W A Y  
A L L A H A B A D  D I V I S I O N  

 
Tender Notice No.7220152016-178             Office of Divisional Railway Manager  
Dated 01-2-2016                                                          North Central Railway, Allahabad 

                                                                                                                      
Divisional Railway Manager (Engineering), N. C. Railway ALD for and on behalf of the President of 

India invites open tender on two packet system on prescribed tender forms in sealed envelope, from 
reputed contractors/joint venture firms with adequate experience and financial capability, for the following 
work up to 13.30 hrs on the opening date of tender mentioned therein.  

The tender shall be in two parts i.e. (i) Technical Bid and (ii) Financial Bid, which shall be sealed separately 
and super scribed as Technical Bid (Packet-I) and Financial Bid (Packet- II) and both shall be sealed in a 
larger outer envelope addressed to "Divisional Railway Manager (Engineering), North Central Railway, ALD" 
and it shall be deposited in the tender box nominated for this purpose in the nominated places. 

On due date of opening, only Technical Bid (Packet-I) will be opened. Tenderers, who qualify in the Technical 
Bid, shall be invited separately for opening of financial bid. Packet-II (date of opening will to be decided 
afterwards). If date of opening is declared a holiday, the offers shall be opened on the next working day at the 
same time.  
óPrice Bidô (financialïbid) of tenderers whose óTechnical Bidô is considered as invalid will not be 
opened. The details of Tender are as under:- 

SN 
Tend

er  
No. 

Name of Work 
Approx Cost 
of work (Rs.) 

Earnest 
Money 
(Rs.) 

Cost of 
Tender 
Form     
(Rs.) 

Completion 

Period 
Date of Opening 

of tender 

1  
 

178 

Supplying, stacking and loading 
in to railway wagon / hoppers / 
K. C. wagons etc. 150000 Cum 
machine crushed hard stone 
ballast of 65mm gauge at 
TUNDLA depot under ADEN / 
Track / NCR / Tundla. 

142400000/- 862000/- 

10,700/-
(10000 
+7% 
Sales 
Tax) 

24 
Months 

16-3-2016 

 

AMENDMENT TO TENDER DOCUMENTS:-   

A. At any time prior to the deadline for the submission of tenders, the Engineer may for any reason, 
whether at his own initiative or in response to a clarification or query raised by a prospective 
tenderer, modify the tender documents by an amendment. 

B. The said amendment in the form of an addendum will be sent to all prospective tenderers who have 
received the tender documents, on or prior to last date mentioned. This communication will be in 
writing or by telefax and the same shall be binding upon them. Prospective tenderers should 
promptly acknowledge receipt thereof by telefax to the Engineer. 

C. Tenderers using the tender document downloaded from the website, should watch the website for  
the Corrigendum/ addendum to the NIT/ Tender document, if any as per above, for which he will be 
solely responsible and railway will not entertain anything whatsoever, for any unawareness in this 
regard, and the railways stand will be final & binding on the tenderers.   

                                                                                                    
 
 
 

Divisional Engineer / Track.                
                                                                                                                 N. C. Railway Allahabad. 
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2 

 

2 Availabi

lity of 

tender 
form 

Tender forms shall be available for sale on any working day from 02-3-2016 to 15-3-2016 between 

11.00 hrs. to 17.00 hrs. and 10.00 hrs to 11.00 hrs on 16 -3-2016 in the office of the Divisional  

Railway Manager (Engineering), North Central Railway, Nawab Yusuf Road/ Allahabad- 211001 
(U.P.). In this period, the tender form can be obtained from Chief Office Superintendent Tender 

/ Works Accountant / Tender Clerk (who so ever is available at the time) in Works Branch-II of 
above office on cash payment for the cost of tender form as mentioned ab ove. Moreover, 

tender form may also be obtained with the other mode of payment viz. Money Receipt from 

Divisional Cashier & Pay Master (i.e. DCPM/Allahabad). The Tender Document can also be 
downloaded from Railwayôs web site www.ncr .in dianrailways.gov.in  or Govt. of India portal 

i.e. http://www. tenders. gov.in  .  Cost of tender in the shape of crossed Demand Draft or 
Bankerôs Cheque (Payable at Allahabad) in F/o Sr. DFM/NCR/Allahabad, if downloaded from 

Web Site. If required  by Registered Post, the tenderer should send additional Rs.500/- per 
tender form.  

3 Earnest Money to 

be deposited 

The prescribed amount of Earnest Money as mentioned above must be deposited 

along with the tender form either in Cash with Divisional Cashie r & Pay Master 
(DCPM), North Central Railway, Allahabad or Bankerôs Cheques / Demand Drafts in 

favour of Senior Divisional Finance Manager, North Central Railway, Allahabad, 

payable at Allahabad executed by State Bank of India or any of the Nationalized 
Banks or by a scheduled Bank. The tenderer(s) should note that, in any case, the 

Earnest Money in any form other than specified above shall not be acceptable. 
Tenders without earnest money shall be summarily rejected. 

4 Place of dropping 

of completed 

tender form 

The Tender Documents duly filled in all respect and placed in a seal covered envelope 

super scribed with Name of work, tender number and tender notice number must be 

deposited in Tender box nominated for this purpose within due date and time at  any 
one of the following location: -  
(i) In the office of the Divisional Railway Manager/ North Central Railway/  Allahabad   
(ii) In the office of Asstt. Divisional Engineer/ HQ/ North Central Railway/Kanpur,  

(iii)In the office of CAO/IRPMU, Shivaji Bridge, (Behind Shankar Market), Connaught 

Place, New Delhi.   
 (iv)  In the office of Divisional Railway Manager/ North Central Railway/ Jhansi .  

(v) In the office of Divisional Railway Manager /North Central Railway/ Agra.  

5 Time date & 

place of opening 

of tender 

Tenders will be opened publicly at 14.00 hours on  16 -3-2016  at all the places 

simultaneously as specified above for ódropping of completed tender formô. 

6 Validity of offer  120 days from the date of opening.  

7 Details of 

performance 

guarantee. 

Successful tenderer will submit performance guarantee amounting to 5% of the 
contract value in any shape as given in tender form pledged in favour of 
Sr.DFM/NCR/ALD within 30 days from the date of issue of Letter Of Acceptance 
(LOA). If failed to submit the same within this time limit, than from 31st day to 60th day 
a penal interest will be charged @15% per annum. In case the contractor fails to 
submit the requisite Performance Guarantee even after 60 days from the date of issue 
of LOA, the contract shall be terminated duly forfeiting EMD and other dues, if any 
payable against the contract. The failed contractor will be debarred from participating 
in re-tendering for that work. As per C.E./Works/N.C. Railwayôs instructions. ñThe 
contractor should not be allowed to start the work without submission of the 
performance Guarantee.ò 

 

 

 

 

Divisional Engineer / Track.                
                                                                                                                 N. C. Railway Allahabad. 

http://www.ncr/
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3 
 

8 Technical and 

financial eligibility 
criteria, if 
applicable 

Minimum Eligibility Criteria for  the work is as under :  

(i) The tenderer should have completed at least one similar single work for a minimum value of 
35%  of the Advertised Tender value in the last  three financial years (i.e. current year and three 
previous financial years).  

 (ii) Total contract amount received by the tenderer during the last three financial years and in 
the current financial year should be minimum of 150%  of Advertised Tender value of work. 
Tenderer is required to submit certificate to this effect which may be an attested certificate 
from employer/ Client, audited balance sheet duly certified by the Chartered Accountant.  

(iii) Tenderer should submit documents in support of minimum eligibility criteria along with the 
tender. No document in support of minimum eligibility criteria will be accepted / entertained 
after opening of tender..  

(iv) ñSimilar workò for minimum eligibility criteria is defined as below 

S.N Tender No. ñSimilar workò for minimum eligibility criteria 

1 178  ñSupply of machine crushed stone ballastò 
 

9 Applicability 
JVs/consortiums/ 
MOUôs 

Joint Venture Firms (JVs) will also be considered for this tender.     

10 Price Variation 
Clause 

Price Variation Clause will be applicable for all tenders of value more than ` 50 Lakh 
irrespective of completion period. 

11 Mode of Payment The payment of Contractor/ Vender would be made through NEFT/ ECS.  

12 Right of Railway to 
deal with tender.  

Railway administration reserves the rights to postpone / modify or to cancel the tender without 
assigning any reasons. 

Note  : Tenderers have to submit following test report along with their tender document from any reputed Govt. organization / 
Institutions as per list given in the tender do cument (third sheet) otherwise their tender will not be considered:  

(i)  Size Gradation Test  
(ii)  Abrasion Value Test 
(iii)  Impact Value Test 
(iv)  Water Absorption Test   

                                                                                                      
Divisional Engineer / Track.                

                                                                                                                 N. C. Railway Allahabad. 
        For and on behalf of President of India 

 
Copy to:   

1: Chief Engineer/ Works/ N.C.R./ Allahabad for kind information please.  

2: Dy. CVO / NCR/ALD for information please. 

3: Sr. EDPM/ N.C.R./ Allahabad with C.D. in PDF format.  

4: The Chief Public Relation Officer/ NCR/ Allahabad for wide publication please. Chargeable to 04013021 

5: DRM/ NCR/ALD, JHS, AGRA for kind information and n.a. please. 

6: ADENS/ CAR, MZP, ALD/ HQ, LINE, FTP, HQ/LINE/CNB, ETW, FZD, TDL/HQ, LINE & ALJN. 

7: SMs/ CAR, MZP,ALD, FTP, CNB, ETW, FZD, TDL, HRS ALJN & KRJ. 

8: Sr. DEN/ C, I, II III & IV/ALD. 

9: DEN/Track, Estate I & II/ NCR/ALD. 

10: SSEs/ CAR, MZP, I TO VI / ALD, FTP, CNB, ETW, FZD, I & II/TDL, HRS, ALJN & KRJ. 

11: Sr. DFM/NCR/ALD, Agra, Jhansi & Divl. Cashier/NCR/ ALD. Sr. DFM is requested to kindly ensure to depute a Finance 
representative on each nominated place, date and time (as concerned to them) for opening of tender. 

12: The Inspector Canington, Civil Lines, Allahabad for arranging Security. 

13: Sr. DSC/RPF/ NCR/ Allahabad & ASC/ RPF/NCR/CNB. 

14: ADEN/HQ/CNB and ADEN/Line/CNB: They are advised to ensure all the necessary arrangements for tender opening at 
Kanpur on the nominated day and time.  

15: CAO / IRPMU / Shivaji Bridge / North Central Railway/ New Delhi for information and may kindly take necessary action 
and to arrange the opening of tender at the nominated place, date and time please.   

  
 

 Divisional Engineer / Track.                
                                                                                                                 N. C. Railway Allahabad. 
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mRrj e/; jsyos 

    bykgkckn fMohtu 

fufonk lwpuk la- 7220152016&178 

fnukad %& 01-2-2016 

                      e.My jsy izcU/kd dk;kZy; 

                       mRrj e/; jsyos bykgkckn 

 

Hkkjr ds jk"Vªifr ds fy;s ,oa mudh vksj ls eaMy jsy izcU/kd@bathfu;fjax@mRrj e/; jsy bykgkckn }kjk eksgjcUn fyQkQs esa i;kZIr foRrh; 

{kerk ,oa vuqHko lfgr izfrf"Br Bsdsnkjksa @ TokbaV osapj QeZ ls fuEufyf[kr dk;Z ds fy;s nks iSdsV flLVe ij [kqyh fufonk fu/kkZfjr izi= ij 

fufonk [kqyus ds fnukad 13-30 cts rd vkeaf=r dh tkrh gS A  

 

fufonk nks Hkkxksa esa gksxh ¼v½ rduhdh cksyh (Technical Bid) vkSj ¼c½ foRrh; cksyh (Financial Bid), bu nks iSdsVksa ij i`Fkd&i`Fkd rduhdh 

cksyh ¼iSdsV Ø-A½ o foRrh; cksyh ¼iSdsV Ø- AA½ vafdr dj o i`Fkd&i`Fkd lhycan dj ,d cM+s fyQkQs esa eaMy jsy izca/kd ¼dk;Z½] mRrj e/; 

jsyos] bykgkckn dk irk vafdr dj Hkyh Hkkafr can dj bl mn~ns'; gsrq fu/kkZfjr fufonk cDls esa fu/kkZfjr LFkkuksa ij Mkyk@tek fd;k 

tk,xkA 

fufonk [kqyus dh fu/kkZfjr frfFk ij dsoy rduhdh cksyh ¼iSdsV&A½ dks gh [kksyk tk,xkA dsoy mUgha fufonkdkj tks rduhdh cksyh esa oS| ik, 

tk,axs mudks i`Fkd :i ls foRrh; cksyh ¼iSdsV&AA½ [kksyus gsrq vkeaf=r fd;k tk,xkA¼ftldh frfFk ckn esa fu/kkZfjr gksxh½A ;fn fufonk [kqyus dh 

rkjh[k ij vodkk ?kksf"kr gksrk gS rks vxys dk;Z fnol ij mlh le; fufonk [kksyh tk,xhA 

ftu fufonkdkjksa dh rduhdh cksyh voS/k ?kksf"kr dj nh tk,xh mud® foRrh; cksyh@dher cksyh ¼iSdsV&AA½ [kqyokus dk nkok djus dk dksbZ 

vf/kdkj ugha gksxkA 

 

Dz-

la

- 

fufonk 

ua- 

dk;ksaZ dk fooj.k vuqekfur 

ewY; ¼:-½ 

c;kus 

dh jde ¼:-½ 

fufonk izi= 

dk ewY; 

¼:-½ 

dk;Z 

lek

iu  

dh 

vof/

k 

fufonk 

[kqyus 

dh frfFk 

01- 178 lgk;d e.My vfHk;Urk@ mRrj e/; jsyos 

@ jsy iFk @ VwUMyk ds v/khu VwUMyk fMiks 

esa e'khu ds }kjk rksM+h x;h 65 ,e-,e xst 

dh 150000 ?ku ehVj dh gkMZ LVksu cSykLV 

dh vkiwfrZ djuk] pV~Vk yxkuk ,oa jsyos 

oSxuksa@gkijksa rFkk ds- lh- oSxuksa bR;kfn esa 

ynku djus dk dk;Z A 

142400000/- 862000/- 

10700/-
(10000+7% 
lsy VSDl) 

24   
ekg 

16-3-2016 

 

fufonk izi= esa la'kks/ku 

¼v½&fufonk tek djus dh frfFk ls iwoZ fdlh Hkh le; bathfu;j fdlh Hkh dkj.k ls tks mlds Lo;a dh  igy ;k lacaf/kr fufonknkrkvksa ds }kjk 

ekWxs x;s Li"Vhdj.k ;k lwpuk ds ifjisz{; esa gksa fufonk izi= esa la'kks/ku dj ldrk gS A 

¼c½& dfFkr la'kks/ku ,d 'kqf/ni= ds #i esa leLr lacaf/kr fufonkdkjksa dks tks fufonk izi= izkIr dj pqds gSa] vfUre frfFk ;k mlls iwoZ Hkstk 

tk;sxk A ;g laisz"k.k fyf[kr ;k VSyhQSDl ds }kjk gksxk rFkk mu ij ykxw gksxkA lacaf/kr fufonkdkj bldh /;kuiwoZd jlhn VSyhQSDl 

}kjk bathfu;j dks nsaxs A 

 ¼l½&fufonkrk¼vksa½ tks fd jsyos dh csolkbV ls Mkmu yksM fd;k x;k fufonk izi= mi;ksx dj jgs gS dks pkfg;s fd os fufonk lwpuk@fufonk 

izi= ls lEcfU/kr leLr dksfjxsUMe@ ,MUMe ¼;fn gS rks½ dks jsyos dh csolkbV ij ns[krs jgs]a ftlds fy;s os iw.kZr% mRrjnk;h gksaxs rFkk 

jsyos bl laca/k esa xSj tkx#drk ds fy;s dqN Hkh fopkj ugh djsxh pkgs tks Hkh gks] jsyos dk  i{k vafre rFkk fufonkdkjksa ij izfrc) gksxk 

A  

 

 
 

2 

fufonk izi=ks dh 

miyC/krk 

fufonk izi= e.My jsy izcU/kd@bathfu;fjax@mRrj e/; jsyos] uckc ;qlqqQ jksM] bykgkckn&211001  ¼m-iz-½ ds 

dk;kZy; esa fdlh Hkh dk;Z fnol ij fnukad 02-3-2016 ls 15-3-2016 r d 11-00 cts izkr% ls 17-00 cts lk;a 

ds e/; rFkk fnukad 16-3-2016 dks lqcg 10-00 ls 11-00 cts rd izkIr dh  tk ldrh gSA bu vof/k;ksa esa 

fufonk QkeZ mijksDr dk;Zky; ds eq[; dk;kZy; v/kh{kd ¼Vs.Mj½]  oDlZ ,dkmaVsaV vFkok fufonk fyfid ¼tks Hkh 

rRdky :Ik esa miyC/k gks½] ls rRdky Hkqxrku ij ;k e.My [ktkUph ds euh jlhn ¼mRrj e/; jsyos bykgkckn½ 

ij izkIr dh tk ldrh gSA fufonk QkeZ dzkLM fMekaM MªkQ~V vFkok cSdlZ psd ds :Ik esa] ftldk Hkqxrku 

bykgkckn esa miyC/k gks] ofj¯B e.My foRr izcU/kd] mRrj e/; jsyos] bykgkckn ds uke fu¯ikfnr fd;k gks ds 

izLrqr djus ij Hkh izkIr fd;s tk ldrs gSA Mkd }kjk iksLVy pktZ 500@& vfrfjDr ns; gksxk blds vykok 

fdlh vU; fof/k ls fd;k x;k Hkqxrku Lohdk;Z ugha gksxkAfufonk QkeZ jsyos dh osc lkbV 

www.ncr.indianrailways.gov.in rFkk Hkkjr ljdkj iksVZy http:// www.tenders.gov.in  

ds }kjk Hkh Mkmu yksM dj iz;ksx fd;k tk ldrk gSA 

 

 

 

 
e.My vfHk;Urk@VSªd 

                                                                  mRrj e/; jsyos bykgkckn 

 

http://www.ncr/
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3 c;kus dh jkfk tek 

djuk ,ao mldk 

:i  

fufonknkrkvksa dks mijksDr c;kus dh jkf'k fufonk izi= ds lkFk ;k rks uxn e.My dks"kkf/kdkjh] mRrj e/; 

jsyos] bykgkckn dk;kZy; esa] vFkok  cSadlZ psd@ fMekaM MªkQ~V tks fd Hkkjrh; LVsV cSad vFkok fdlh 

jk"Vªh;d`r cSad vFkok f'kM~;wYM cSad ls fuxZr gks rFkk ofj"B e.My foRr izcaa/kd] mRrj e/; jsyos] bykgkckn ds 

uke bykgkckn esa ns; gks] fufonk izi= ds lkFk vo'; tek djuk gksxk] A mfpr c;kus dh jkf'k ds fcuk fufonk 

fdlh Hkh ifjfLFkfr esa Lohdkj ugha dh tk;sxh vkSj iw.kZr;k vLohd`r dj nh tk;sxhA ;fn fufonknkrk c;kus dh 

jkf'k mijksDr ds vfrfjDr fdlh vU; :i esa tek djrs gS rks mudk fufonk Lohdkj ugha dh tk;sxh A  

4 iw.kZ :Ik ls Hkjs gq;s 

fufonk izi=ks dks 

tek 

djuk 

fufonknkrkvksa dks iw.kZ :Ik ls Hkjs gq;s fufonk izi=ks dks lhy can fyQkQs esa (ftl  ij fufonk dk;Z dk uke] 

fufonk lwpuk la[;k rFkk fufonk la[;k Li"V :Ik ls fy[kk gksuk pkfg;s Hkj dj fufonk QkeZ Mkyus gsrq ukfer 

ckDl esa fu/kkZfjr frfFk] le; ds Hkhrj fuEukafdr LFkkuksa esa ls fdlh ,d LFkkuksa ij Mkyuk pkfg;sA 

1- e.My jsy izcU/kd bathfu;fjax @mRrj e/; jsyos@bykgkckn ds dk;kZy;  esaA 

2- lgk;d e.My vfHk;Urk@eq[;ky;@mRrj e/; jsyos@dkuiqj ds dk;kZy; esa A 

3- eq[; izkklfud vf/kdkjh ds dk;kZy; esa@vkbZ vkj ih ;e ;w fkokth fczt @kadj ekdZsV ds ihNs dukV Iysl 

ubZ fnYyh  

4- e.My jsy izcU/kd bathfu;fjax @mRrj e/; jsyos@@vkxjk ds dk;kZy; esa A 

5- e.My jsy izcU/kd bathfu;fjax @mRrj e/; jsyos@@>kWalh ds dk;kZy; esa A 

5 fufonk   [kqyus   dk     

le;]   frfFk rFkk 

LFkku 

fufonk iwoZ fu/kkZfjr frfFk fnukad 16-3-2016 dks 14-00 cts lkoZtfud :Ik ls ,d fufpr le; ij mijksDr lHkh 

fu/kkZfjr ^iw.kZ :Ik ls Hkjs gq;s fufonk izi=ks dks tek djuk ds gsfMax esa nkkZ;s x;s* LFkkuksa ij [kksyh tk;sxh A  

6 fufonk dh oS/krk fufonk [kqyus ds 120 fnu rd  

7 ijQkesaZl xkjaVh% lQy fufonk nkrk dks Bsds dk Lohdzfr i= fuxZr gksus ds 30 fnuks ds vUnj Bsds ds iw.kZ jkf'k ds 5%  ds cjkcj 

ds ewY; dk ijQkesaZl xkjaVh] tek djuh gksxh tsk ofj"B e.My foRr izcaa/kd] mRrj e/; jsyos] bykgkckn ds uke 

esa ns; gks A ;fn bl le;kof/k es mDr jkfk dks tek djus es Bsdsnkj vlQy gks tkrk gS rks 31osa fnu ls 60osa 

fnu rd  15%  okfkZd nj ls n.M C;kt nsuk gksxk A ;fn 60osa fnu rd Bsdsnkj ijQkesaZl xkjaVh tek djus esa 

vlQy jgrk gS rks Bsdk fujLr dj fn;k tk;sxk rFkk /kjksgj jkfk rFkk vU; dksbZ jkfk ;fn gks rks] mls tCr dj 

fy;k tk;sxk A vlQy Bsdsnkj dks nksckjk ml fufonk esa Hkkx ysus ls cfg¯d`r dj fn;k tk;sxk A eq[; bth0 

@oDlZ@m0e0js0 ds funsZkuqlkj  lQy fufonk nkrk dks ijQkesaZl xkjaVh tek fd;s fcuk dk;Z dks izkjEHk djus 

dh vuqefr ugh feysxh A 

8  

 

rduhdh ,oa foRrh; 

ik=rk dh 'krsZa 

fufonk lwpuks ij mfYyf[kr dk;Zsa ds fy;s U;wure vgZrk ekud 

¼A½ fufonknkrk dks mlh izd`r dze esa uhps fn;s x;s mYys[k ds vuqlkj ds de ls de ,d dk;Z foxr 

rhu foRrh; o"kksZ esa ¼vFkkZr  orZeku ,oa fiNys rhu foRrh; o"kZ½ HkkSfrd :i ls iw.kZ djus dk 

vuqHko gksuk pkfg;s] ftldk ewY; orZeku foKkfir fufonk ds ewY; dk U;wure 35 izfr'kr gks A 

 

¼AA½  fufonknkrk dks orZeku ,oa foxr rhu foRrh; o"kskZ esa orZeku foKkfir fufonk ds ewY; dk U;wure 

150 izfr'kr /kujkf'k Bsds ds Hkqxrku ds :i esa izkIr gksuh pkfg;s A fufonknkrk dks bl vk'k; 

dk izek.ki= izLrqr djuk gksxk tks fd fu;ksDrk@DykbUV }kjk lR;kfir rFkk pkVMZ ,dkmUVsUV 

}kjk izekf.kr cSysUl 'khV gksuk pkfg;s A 

¼AAA½ fufonknkrk@fufonknkrkvksa dks pkfg, fd fufonk ds lkFk gh  U;wure vgZrk ekud ls lecfU/kr 

nLrkost izLrqr djsa A fufonk [kqyus ds i'pkr~ U;wure vgZrk ekud laca/kh dskbZ Hkh  nLrkost 

izkIr@Lohdkj ugha fd;k tk,xk A 

¼iv½ flfeyj odZ ds fy;s U;wure okaNuh; vk/kkj fuEufyf[kr gS A   

 Øe la0  fufonk la0 ñflfeyj odZò ds fy;s U;wure okaNuh; vk/kkj 

1  178 e'khu ls rksM+h x;h iRFkj ds fxV~Vh dh vkiwfrZ 
 

 

 

 
e.My vfHk;Urk@VSªd 

                                                                  mRrj e/; jsyos bykgkckn 
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9 ts-ch-,l -

@dulksjfV;e@,e-vks-

;w-,l  

TokbUV osUpj QeZ@ts-ch-,l  Hkh bl fufonk ds fy;s Lohdkj gksxsa A 

10 izkbl oSjh,ku Dykt dk;Z lekiu dh vof/k dks /;ku esa j[ks fcuk 50 yk[k :i;s ls vf/kd ewY; dh lHkh fufonkvksa ds fy;s ewY; 

ifjorZu dk micU/k ykxw gksxk A 

11   Hkqxrku fof/k 

 

 dkUVªsDVj@osUMj ds Hkqxrku bZ-,Q-Vh@bZz-lh--,l ds }kjk fd;k tk;sxk 

12 

fufonk Mhfyax gsrq 

jsyos ds vf/kdkj 

jsyos iz'kklu dk] fdlh Hkh le; fcuk dkj.k crk;s fufonk dks LFkfxr@la'kksf/kr@fujLr  djus dk vf/kdkj 

lqjf{kr gSA   

 

 uksV : fufonkdkjks dks vius fufonk izi= ds lkFk fuEufyf[kr VsLV fjiksVZ nsuk gksxk tks fdlh ekU;rkizkIr jktdh; 

izfr"Bku@laLFkku] ftudh lwph fufonk izi= ds r`rh; 'khV esa mfYyf[kr gS] ds }kjk fuxZr gksuk pkfg;s] vU;Fkk mudh 

fufonk vfopkj.kh; gksxhA 

         (i)  lkbt xzsMs'ku VsLV   (ii)   ,ozs'ku oSY;w VsLV    

         (iii)  bEiSDV oSY;w VsLV   (iv)  okVj ,ctkI'kZu VsLV   

   

 

 

e.My vfHk;Urk@VSªd 

                                                                  mRrj e/; jsyos bykgkckn 

Hkkjr ds jk"Vªifr ds fy;s ,oa mudh vksj ls 

 

 

1% eq[; vfHk;Urk@odZl@m0e0js0@ bykgkckn dks lwpukFkZ A 

2- ofj-vk-e-ads-iz@m0e0js0@byk0 dks ih-Mh-,Q- QkesaV esa lhMh ds lkFk vko';d dk;ZokbZ gsrq A  

3-% eq[; tulEidZ vf/kdkjh]mRrj e/; jsyos bykgkckn dsk 5&5 izfr;ksa ¼fgUnh ,oa vaxzstha½ ds lkFk v[kckj esa lEiknu ,oa 

C;kid izpkj@a izlkj djus gsrq Hksth tk jgh gS A pktsZcqy & 04013021  

4% e.My jsy izcU/kd bykgkckn] >kWalh] vkxjk dks lwpukFkZ A  

5 ̂ bykgkckn e.My ds leLr lgk;d vfHk;Urk@e.My vfHk;Urk A  

6% bykgkckn e.My ds leLr LVs'ku ekLVj A 

7% ofj"B e.My vfHk;Urk@leUo;] 1] 2 ]3- 4 ,oa 5 bykgkckn A 

8% e.My vfHk;Urk@ jsy iFk] lEink 1 rFkk 2 ,oa fo'ks"k@ bykgkckn A 

9% bykgkckn e.My ds leLr jsy iFk fujh{kd rFkk fuekZ.k fujh{kd A 

10% ofj"B e.My foRr izcU/kd] mRrj e/; jsyos] bykgkckn] >kWalh] vkxjk ,oa e.My [ktkaph] mRrj e/; jsyos] bykgkckn 

dks lwpukFkZ vko';d dk;Zokgh gsrq A vki ls vuqjks/k gS fd vki vius ls lEcfU/kr izR;sd LFkkuksa ij fu/kkZfjr frfFk ,oa 

le; ij ukfer fufonk ckDlksa dks [kqyokus gsrq foRr izfrfuf/k vo; fu;qDr djus dh d`ik djsaA  

11% ofj"B e.My foRr izcU/kd] mRrj e/; jsyos] bykgkckn] >kWalh] vkxjk ,oa e.My [ktkaph] mRrj e/; jsyos] bykgkckn 

dks lwpukFkZ vko';d dk;Zokgh gsrq A vki ls vuqjks/k gS fd vki vius ls lEcfU/kr izR;sd LFkkuksa ij fu/kkZfjr frfFk ,oa 

le; ij ukfer fufonk ckDlksa dks [kqyokus gsrq foRr izfrfuf/k vo; fu;qDr djus dh d`ik djsa A 

12% bUlisDVj Fkkuk dSfuxVu@flfoy ykbZu @bykgkckn A 

13% ofj"B dekUMsaV jsyos lqj{kk cy] mRrj e/; jsyos] bykgkckn ,oa  lgk;d dekUMsaV@ jsyos lqj{kk cy@ mRrj e/; 

jsyos] dkuiqj A 

14% lgk;d e.My vfHk;Urk@ykbu@dkuiqj rFkk lgk;d e.My vfHk;Urk @ eq[;ky; @ dkuiqj & vkidks lykg nh 

tkrh gS fd fufonk [qkyus ds fnu o le; ij t:jh bUrtke dj fy;s tk;sa A 

15% ofj"B e.My vfHk;Urk@leUo; @ mRrj e/; jsyos @bykgkckn]  >kWalh] vkxjk ,oa ofj"B e.My foRr izcU/kd] mRrj 

e/; jsyos] bykgkckn] >kWalh]] vkxjk dks  eq[; vfHk;Urk@odZl@m0e0js0@ bykgkckn ds i= la- 74-

W/Tender/Policy/Pt.I  ds lUnHkZ esa bl vuqjks/k ds lkFk fd os vius ls lEcfU/kr izR;sd LFkkuksa ij fu/kkZfjr frfFk ,oa 

le; ij ukfer fufonk ckDlksa dks [kqyokus dh C;oLFkk djus dh d`ik djsaA 

 

 

 

e.My vfHk;Urk@VSªd 

                                                                  mRrj e/; jsyos bykgkckn 
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TENDER FORMS (FIRST SHEET) 

Tender Notice No 7220152016 dated 01.2.2016. 

Tender No.  178 

 

Name of Work: Supplying, stacking and loading in to railway wagon / hoppers / K. C. 
wagons etc. 150000 Cum machine crushed hard stone ballast of 65mm 
gauge at TUNDLA depot under ADEN / Track / NCR / Tundla. 

To 

The President of India, 
Acting through the Divisional Railway Manager / Engg. 
 North Central Railway ALD 

 
1.  I/We............................................................................................................ have read the 

various conditions to tender attached here to and agree to abide by the said conditions. 
I/We also agree to keep this tender open for acceptance for a period of 120 days from the 
date fixed for opening the same and in default thereof, I/We will be liable for forfeiture of 
my/our "Earnest Money".  I/We offer to do the work for North Central Railway, at the rates 
quoted in the attached schedule and hereby bind myself/ourselves to complete the work in 
all respects within 24 Months from the date of issue of letter of acceptance of the tender. 

2.    I/We also hereby agree to abide by the General Conditions of Contract corrected upto date 
and to carry out the work according to the Special Conditions of Contract and Specifications 
of Materials and Works as laid down by Railway in the annexed Special Conditions/ 
Specifications and the North Central Railway Works Hand Book corrected up to date, 
Schedule of Rates corrected up to date for the present contract. 

 3.  A sum of Rs.862000/- is herewith forwarded as Earnest Money. The full value of the 
earnest Money shall stand forfeited without prejudice to any other right or remedies in case 
my/our  Tender is accepted and if :- 

(a) I/We do not execute the contract documents within seven days after receipt of notice 
issued by the Railway that such documents are ready; and 

(b)   I/We do not commence the work within fifteen days after receipt of orders to that 
effect. 

4.  Until a formal agreement is prepared and executed, acceptance of this tender shall 
constitute a binding contract between us subject to modifications, as may be mutually 
agreed to between us and indicated in the letter of acceptance of my/our offer for this work. 

 

Signature of witnesses:   

1)...............ééééééééé..                                                             Signature of Tenderer (s) 

2)éééééééééééé                                       Date............... Address of the Tenderer (s) 
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NORTH CENTRAL RAILWAY 
ALLAHABAD DIVISION 

(SECOND SHEET) 
 
Tender Notice No. : 7220152016                           Dated: 01-2-2016 
 

Name of Work: Supplying, stacking and loading in to railway wagon / hoppers / K. C. 
wagons etc. 150000 Cum machine crushed hard stone ballast of 65mm 
gauge at TUNDLA depot under ADEN / Track / NCR / Tundla. 

 
To, 
The President of India  
Acting through the Chief Engineer,  
Divisional Railway Manager/ Engg. 
North Central Railway, 
Allahabad. 
 
 
  Sub: Earnest Money. 
 
 
I/We am/are depositing Earnest Money Rsééééééééééééééééé in words  

Rsééééééééééééééééééééééééééééééééé..........in the form 

ofééééééééééééééééééééééééééééééééééééééééééé

ééééééééééééééééééééééééééé.. pledged in favour of Senior Divisional 

Finance Manager, North Central Railway, Allahabad. 

 
 
 I/ We agree that the aforesaid amount deposited as Earnest Money by me/ us shall be available for 

forfeiture if I/ We fail to keep the offer open for the period specified therein or if I/ We fail to under take the 

contract after acceptance of the tender. 

 
Signature of Tenderer (s) 

 
Note:- (As mentioned under  item No. 6 of Instructions to tenderer) 

The earnest money should be in any of the following forms:-  

 The prescribed amount of Earnest Money as mentioned above must be deposited along with the tender form 

either in Cash with Divisional Cashier & Pay Master (DCPM), North Central Railway, Allahabad or Bankerôs 

Cheques / Demand Drafts in favour of Senior Divisional Finance Manager, North Central Railway, 

Allahabad, payable at Allahabad executed by State Bank of India or any of the Nationalized Banks or by a 

scheduled Bank. The tenderer(s) should note that, in any case, the Earnest Money in any form other than 

specified above shall not be acceptable. Tenders without earnest money shall be summarily rejected. 
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(PART- I) 

 

REGULATIONS FOR TENDERS AND CONTRACTS, INSTRUCTIONS TO 
TENDERERS AND CONDITIONS OF TENDER 

                                  

          Name of Work:  Supplying, stacking and loading in to railway wagon / hoppers 
/ K. C. wagons etc. 150000 Cum machine crushed hard stone 
ballast of 65mm gauge at TUNDLA depot under ADEN / Track / 
NCR / Tundla. 

 

1.0 The Divisional Railway Manager, North Central Railway, Allahabad, for and on behalf of 
the President of India, invites SEALED OPEN TENDERS on prescribed form in Single 
Stage two packet system for the above work. The tenderers must submit their offers on 
enclosed tender papers in a sealed cover in two package system with the name of the 
work (as above) superscribed over the envelope either by registered post to the address 
of the Chief Office Superintendent (Engg)/Tender(COS/Engg/Tender), C/O 
Divisional Railway Manager (Engg.), Ist floor, DRMôs Office, North Central Railway, 
Civil Lines, Allahabad so as to reach this office not later than 13.30 hrs on 18-5-2016 
or deposit in the Special Box allotted for the purpose either in the office of the 
Divisional Railway Manager, North Central Railway, Allahabad, or in the office of 
Assistant Divisional Engineer/ HQ/NCR/ Kanpur, in the office of CAO (IRPMU)  
IRCOT.building Shivaji Bridge behind Shanker Market, C. Place New Delhi, DRMôs 
office, Jhansi & DRMôs office Agra before 13.30 hrs on 18-5-2016 (for all tender  the 
boxes i.e. at Allahabad, Kanpur, New Delhi, Agra & Jhansi will be sealed at 13.30 
hrs. on 18-5-2016). Tenders received after the time and date specified above shall not 
be considered. Any tender delivered or sent otherwise will be at the Risk of tenderers. In 
case, the opening date happens to be holiday, the tenders will be received and opened 
on the next working day.  

1.1 Tenders (Technical Bids) will be opened at all the places simultaneously i.e. office of 
the Divisional Railway Manager, North Central Railway, Allahabad, Assistant Divisional 
Engineer/ HQ/NCR/Kanpur, In the office of CAO (IRPMU) IRCOT building Shivaji Bridge 
behind Shanker Market, C.Place, New Delhi, DRMôs office, Jhansi & DRMôs office Agra 
on the scheduled date of opening of tender i.e. on 18-5-2016 at 14.00 hrs and 
technical details and commercial conditions quoted in the technical bid shall be 
read out at the time of opening before the tenderers or their representatives. 

 

2.0 The prescribed tender form shall be obtained from the office of the Divisional Railway 
Manager, North Central Railway, Allahabad on submitting the Money Receipt of Rs. 
10700 (Rupees Ten thousand seven hundred only) in which Rs. 10000/- is the cost of 
tender form and Rs. 700/- is Sales Tax @ 7%. The tender form may also be obtained on 
cash payment of Rs. 10700  from Divisional Cashier and Pay Master (DCPM), Divisional 
Cash office N.C.Railway, Allahabad alongwith application. The tender form may also be 
obtained through Money Order in name of COS/Tender, DRMôs Office, N. C. Railway, 
Allahabad. No other mode of payment will be acceptable. In case tender form is required 
by post, (not refundable) Rs.500/- shall be remitted extra. Tender form purchased from 
the office of the Divisional Railway Manager, North Central Railway, Allahabad is not 
transferable and will be sold on any working day from 04-5-2016 to 17-5-2016 between 
11.00 hrs. 17.00 hrs & from 10.00 hrs to 11.00 hrs on 18-5-2016. Details of the tender for 
above work and tender form is also available on web site 
www.ncr.indianrailways.gov.in & http://.www.tenders.gov.in and tender document 
can be downloaded from above web sites and used for participating in above tender in 
which case tenderer must deposit the cost of tender form (with tax as mentioned earlier) 
along with tender through a separate crossed demand draft or Bankers Cheque (Non 

http://www.ncr/
http://.www.tenders.gov.in/
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Refundable) payable at Allahabad in favour of Sr. Divisional Finance Manager, North 
Central Railway, Allahabad. 

3.0 GENERAL 

3.1  The following documents form part of Tender/Contract: 

(a)  Tender Document  

(b) Special Conditions / Specifications (Enclosed)   

(c) Schedule of approximate quantities (enclosed) 

(d) Contracts and General Conditiions of Contract  

(e) Standard Specifications (Works and Materials)  

(e)  Standard Schedule of Rates   

(f)  All general and detailed drawings, if applicable, pertaining to the work which will be 
issued by the Engineer or his representatives (from time to time) with all changes 
and modifications. 

3.2   The expression, Regulations for Tenders & General Conditions of Contract, Standard 
Specifications and Standard Schedule of Rates, which form the basis of contract, where 
ever occurring in these papers, shall be deemed to mean the following respectively: 

(i)  North Central Railway Engineering Department Works Hand Book, Part I & Part II, 
July 2005 as corrected and notified upto date of opening of this tender including 
amendment to General Conditions of Contract (Works Contract) issued vide EDCE 
(G)/ Railway Board/ NDLSô letter No. 2003/CE-I/CT/4/PT.I dated 12/16.5.2006 
circulated vide Chief Engineer/ Works/ North Central Railway/ Allahabadôs letter No. 
74-W/ Tender/ GCC/ Printing/ WA dated 23.05.2006 and EDCE(G)/ Railway Board/ 
NDLSô letter No. 2003/CE-I/CT/4/PT.I dated 30.5.2006 circulated vide Dy. Chief 
Engineer/ Works/ North Central Railway/ Allahabadôs letter No. 74-W/ Tender/ 
Policy/ Part-II dated 19.06.2006. 

(ii)  Indian Railway Unified Standard Specifications (Works and Material) 2010 (Vol-I & 
II) applicable for N C Railway as corrected and notified upto date of opening of this 
tender. 

(iii) Indian Railway Unified Standard Schedule of Rates 2010 (IRU-SOR-2010) 
applicable for N C Railway as corrected and notified upto date of opening of this 
tender. 

 These can be purchased from the office of Divisional Railway Manager (Engineering), 
North Central Railway, Allahabad or General Manager (Engineering), North Central 
Railway, Headquarter Office, Allahabad on usual payment.  

3.3 MEANING OF TERMS 
3.3.1 These Regulations for Tenders and Contracts shall be read in conjunction with the 

General Conditions of Contract which are referred to herein and shall be subject to 
modifications, additions or supersession by special conditions of contract and/or special 
specifications, if any, annexed to the Tender Forms. 

3.3.2 Definition: In these Regulations for Tenders & Contracts the following terms shall have 
the meanings assigned hereunder except where the context otherwise requires:- 

(i) "Railway" shall mean the President of the Republic of India or the Administrative 
Officers of the North Central Railway or of the Successor Railway authorised to deal 
with any matters which these presents are concerned on his behalf. 

(ii) "General Manager" shall mean the Officer in charge of the general superintendence 
and control of the Railway and shall also include the General Manager 
(Construction) and shall mean and include their successors, of the Successor 
Railway. 

(iii) "Chief Engineer" shall mean the Officer in charge of the Engineering Department of 
North Central Railway and shall also include the Chief Engineer (Construction). 
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Chief Signal and Telecommunication Engineer, Chief Signal and Telecommunication 
Engineer (Construction), Chief Electrical Engineer and Chief Electrical Engineer 
(Construction) and shall mean & include their successors of the Successor Railway. 

(iv) "Divisional Railway Manager" shall mean the Officer in charge of a Division of the 
North Central Railway and shall mean and include the Divisional Railway Manager 
of the Successor Railway. 

(v) "Engineer" shall mean the Divisional Engineer or the Executive Engineer, Divisional 
Signal and Telecommunication Engineer, Divisional Signal & Telecommunication 
Engineer (Construction), Divisional Electrical Engineer and Divisional Electrical 
Engineer (Construction), in executive charge of the works and shall include the 
superior officers of the Engineering. Signal & Telecommunication, and Electrical 
Department of Railway i.e., the Senior Divisional Engineer/ Deputy Chief 
Engineer/Chief Engineer/ Chief Engineer (Construction), Senior Divisional Signal 
and Telecommunication Engineer/Deputy Chief Signal and Telecommunication 
Engineer/Chief Signal & Telecommunication Engineer/Chief Signal & 
telecommunication Engineer (Construction), Senior Divisional Electrical 
Engineer/Deputy Chief Electrical Engineer/Chief Electrical Engineer 
(Construction/and shall mean and include the Engineers of the Successor Railway. 

(vi) "Tenderer" shall mean the person/the firm/co-operative or company whether 
incorporated or not who tenders for the works with a view to execute the works on 
contract with the Railway and shall include their personal representatives, 
successors and permitted assigns. 

(vii) "Limited Tenders" shall mean tenders invited from all or some Contractors on the 
approved or select list of contractors with the Railway. 

(viii) "Open Tenders" shall mean the tenders invited in open and public manner and with 
adequate notice. 

(ix) "Works" shall mean the works contemplated in the drawings and schedules set forth 
in the tender forms and required to be executed according to specifications. 

(x) "Specifications" shall mean the specifications for Materials and works of the North 
Central Railway issued under the authority of the Chief Engineer or as amplified, 
added to or superseded by special specifications if any, appended to the Tender 
Forms. 

(xi) "Schedule of Rates of the North Central Railway" shall mean the schedule of Rates 
issued under the authority of the Chief Engineer from time to time. 

(xii) "Drawings" shall mean the maps, drawings, plans and tracings or prints thereof 
annexed to the Tender Forms. 

3.3.3 Words importing the singular number shall also include the plural and vice versa 
where the context requires. 

3.4    The ñSpecial Conditionsò and the clause of óInstruction to Tenderersô shall govern the 
work done under this contract in addition to and/or in part supercession of the óGeneral 
Conditions of Contractô and the Standard Specifications. Where there is conflict between 
Special Conditions/Conditions contained in the Schedule of Items etc. on the one hand 
and the Standard Specification, General Conditions of Contract, Regulations and 
Instruction to Tenderers on the other hand the former shall prevail. Any special 
condition(s) stated by the tenderer(s) in the covering letter submitted along with the 
tender shall also be deemed to be part of the contract only to the extent that the same 
have been expressly accepted by the Railway. 

3.5 No claim of any kind, whatsoever, will be entertained by the Railway in case the 
execution of any item of work is held up for want of approved design or late supply of 
such materials as are to be arranged by the Railway and such failure or delay shall in no 
way affect or vitiate the contract or alter the character thereof or entitle the contractor to 
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claim damages on this account.  However, extension of the completion date as may be 
considered reasonable may be granted by the Railway administration. 

3.6 The plan(s) and sites are subject to alternations to suit the local conditions and 
requirements of the Railway and the contractor will have no claim on account of the 
changes in plan etc.   

4.0 Omissions and Discrepancies: Should a tenderer find discrepancies in or omissions 
from the drawings or any of the Tender Forms or should he be in doubt as to their 
meaning, he should at once notify the authority inviting tenders who may send a written 
instruction to all tenderers. It shall be understood that every endeavor has been made to 
avoid any error which can materially affect the basis of the tender and the successful 
tenderer shall take upon himself and provide for the risk of any error which may 
subsequently be discovered and shall make no subsequent claim on account thereof.  

5.0 Earnest Money  
(1) (a) The tenderer shall be required to deposit earnest money in favour of Sr. DFM, N. C. 

Railway, ALD with the tender for the due performance with the stipulation to keep the 
offer open till such date as specified in the tender, under the conditions of Tender.  The 
earnest money shall be as mentioned in table below of the estimated tender value as 
indicated in the Tender Notice- 

 

Value of the work (Tender Value) EMD 

For works estimated to cost up to 
Rs.1.00 crore 

2% of the estimated cost of the work. 

For works estimated to cost more 
than Rs.1.00 Crore 

Rs.2.00 lakhs plus ½% of the excess of 

estimated cost of work beyond Rs.1.00 crore 
subject to a maximum of Rs.1.00 crore. 

 
(b)  It shall be understood that the tender documents have been sold/issued to the tenderer 

and the tenderer is permitted to tender in consideration of stipulation on his part, that 
after submitting his tender he will not resile from his offer or modify the terms and 
conditions thereof in a manner not acceptable to the Engineer. Should the tenderer fail 
to observe or comply with the said stipulation, the aforesaid amount shall be liable to be 
forfeited to the Railway. 

(c)  If his tender is accepted this earnest money mentioned in sub clause (a) above will be 
retained as part security for the due and faithful fulfilment of the contract in terms of 
Clause 16 of the General Conditions of Contract. The Earnest Money of other tenderers 
shall, save as here in before provided, be returned to them, but the Railway shall not be 
responsible for any loss or depreciation that may happen thereto while in their 
possession, nor be liable to pay interest thereon. 
 

(2)   The earnest money should be in cash or in any of the following forms:- 

The tender must be accompanied by a sum of Rs.8,62,000/- ( i.e. ` 2 lakhs plus ½% of 

the excess of estimated cost of work beyond ` 1crore subject to a maximum of ` 1crore.) 
as earnest money deposited in cash or in any of the forms as mentioned below duly 
pledged in favour of Sr. Divisional Finance Manager, North Central Railway, Allahabad, 
failing which the tender will be summarily rejected.   
 
The prescribed amount of Earnest Money as mentioned above must be deposited along 
with the tender form either in Cash with Divisional Cashier & Pay Master (DCPM), North 
Central Railway, Allahabad or Bankerôs Cheques / Demand Drafts in favour of Senior 
Divisional Finance Manager, North Central Railway, Allahabad, payable at Allahabad 
executed by State Bank of India or any of the Nationalized Banks or by a scheduled 
Bank. The tenderer(s) should note that, in any case, the Earnest Money in any form 
other than specified above shall not be acceptable. Tenders without earnest money shall 
be summarily rejected. 
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6.0 Care in Submission of Tenders 
(a)  Before submitting a tender, the tenderer will be deemed to have satisfied himself by 

actual inspection of the site and locality of the works, that all conditions liable to be 
encountered during the execution of the works are taken into account and that the 
rates he enters in the tender forms are adequate and all inclusive to accord with the 
provisions in Clause-37 of the General Conditions of Contract for the completion of 
works to the entire satisfaction of the Engineer. 

(b) When work is tendered for by a firm or company of contractors, the tender shall be 
signed by the individual legally authorized to enter into commitments on their behalf. 

(c) The Railway will not be bound by any power of attorney granted by the tenderer or 
by changes in the composition of the firm made subsequent to the execution of the 
contract. It may, however, recognize such power of attorney and changes after 
obtaining proper legal advice, the cost of which will be chargeable to the contractor 

7.0 Applicability of Joint Venture Firms: Joint Venture Firms (JVs) will also be considered for 
the tenders of value more than ` 10.00Crore (Ten Crores). 

8.0 Variation in Quantities:   

Variation in quantities of items of contract will be dealt with in terms of the clause 42(4) of 
General Condition of Contract,  introduced vide Annexure-B of Railway Boardôs letter No. 
2007/CE.I/CT/18/Pt. XII Dt 31.12.10. The Content of the above clasue/annexure of GCC is 
reproduced herewith.     

óThe procedure detailed below shall be adopted for dealing with variation in Quantities during execution 
of works contracts:   

 

1. Individual NS items in contracts shall be operated with variation of plus or minus 25% and 

payment would be made as per the agreement rate. For this, no finance concurrence would be 

required. 

2. In case an increase in quantity of an individual item by more than 25% of the agreement quantity is 

considered unavoidable, the same shall be got executed by floating a fresh tender. If floating a fresh 

tender for operating that item is considered not practicable, quantity of that item may be operated in 

excess of 125% of the agreement quantity subject to the following conditions: 

(a) Operation of an item by more than 125% of the agreement quantity needs the approval of an 

officer of the rank not less than S. A. Grade. 

(i) Quantities operated in excess of 125% but up to 140% of the agreement quantity of the 

concerned item, shall be paid at 98% of the rate awarded for that item in that particular 

tender; 

(ii)  Quantities operated in excess of 140% but up to 150% of the agreement quantity of the 

concerned item, shall be paid at 96% of the rate awarded for that item in that particular 

tender; 

(iii)   Variation in quantities of individual items beyond 150% will be prohibited and would be 

permitted only in exceptional unavoidable circumstances with the concurrence of associate 

finance and shall be paid at 96% of the rate awarded for that item in that particular tender. 

(b) The variation in quantities as per the above formula will apply only to the Individual items of 

the contract and not on the overall contract value. 

(c)  Execution of quantities beyond 150% of the overall agreemental value should not be permitted 

and, if found necessary, should be only through fresh tenders or by negotiating with existing 

contractor, with prior personal concurrence of FA&CAO/ and approval of General Manager. 

3. In cases where decrease is involved during execution of contract. 

(a) The contract signing authority can decrease the items up to 25% of individual item without 

finance concurrence. 

(b) For decrease beyond 25% for individual items or 25% of contract agreement value, the 

approval of an officer not less than rank of S.A. Grade may be taken, after obtaining óNo Claim 
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Certificateò from the contract and with finance concurrence, giving detailed reasons for each 

such decrease in the quantities. 

(c) It should be certified that the work proposed to be reduced will not be required in the same 

work. 

4.  The limit for varying quantities for minor value items shall be 100% (as against 25% prescribed for 

other items). A minor value item for this purpose is defined as an item whose original agreement 

value is less than 1% of the total original agreement value. 

5. No such quantity variation limit shall apply for foundation items. 

6. As per at SOR items are concerned, the limit of 25% would apply to the value of SOR schedule as a 

whole and not on individual SOR items. However, in case of NS items, the limit of 25% would 

apply on the individual items irrespective of the manner of quoting the rate (single percentage rate 

or individual item rate).  

7. For the tenders accepted at Zonal Railways level, variation in the quantities will be approved by the 

authority in whose powers revised value of the agreement lies. 

8. For tenders accepted by General Manager, variations up to 125% of the original agreement value 

may be accepted by General Manager. 

9. For tenders accepted by Board Members and Railway Ministers, variations up to 110% of the 

original agreement value may be accepted by General Manager. 

10. The aspect of vitiation of tender with respect to variation in quantities should be checked and 

avoided. In case of vitiation of the tender (both for increase as well as decrease of value of contract 

agreement), sanction of the competent authority as per single tender should be obtained. 
 

9. Price Variation Clause: Price variation shall be applicable as per Clause 46A of GCC given below 

in terms of Railway Boardôs Letter No. 2007/CE-I/CT/18 Pt. 19 Dated 14.12.2012- 

 

(PV Clause will be applicable for all tenders of value more than Rs.50 Lacs irrespective of 
completion period) 

9A.1  Price Variation Clause shall be applicable only for tenders of value as prescribed by the Ministry 
of Railways through instructions/circulars issued from time to time and irrespective of the 
contract completion period. Materials supplied free of cost by Railway to the contractors shall 
fail outside the purview of Price Variation Clause. I f ,  in any case, accepted offer includes some 
specific payment to be made to consultants or some materials supplied by Railway free or at 
fixed rate, such payments shall be excluded from the gross value of the work for the purpose of 
payment/recovery of price variation. 

 9A.2  The Base Month for 
'
Price Variation Clause

'
 shall be taken as month of opening of tender 

including extensions, if any, unless otherwise stated elsewhere. The quarter for applicability of 
PVC shall commence from the month following the month of opening of tender. The Price 
Variation shall be based on the average Price Index of the quarter under consideration.  

 9A.3  Rates accepted by Railway Administration shall hold good ti l l  completion of work and no 
additional individual claim shall be admissible on account of fluctuations in market rates. 
increase in taxes/any other levies/tolls etc. except that payment/recovery for overall market 
situation shall be made as per Price Variation Clause given hereunder.  

 9A.4  Adjustment for variation in prices of material, labour, fuel, explosives, detonators, steel, 
concreting, ferrous, non-ferrous, insulators, zinc and cement shall be determined in the manner 
prescribed. 

9A.5  Components of various items in a contract on which variation in prices be admissible, shall be 
Material, Labour, Fuel, Explosives, Detonators. Steel, Cement , Concreting, Ferrous, Non-
ferrous, Insulator, Zinc, Erection etc. However, for fixed components, no price variation shall be 
admissible. 

9A.6 The percentages of labour component, material component, fuel component etc. in various 
types of Engineering Works shall be as under: 
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9A.6
 
The 
perce
ntages 
of 
labour 
compo
nent, 
materi
al 
compo
nent, 
fuel 
compo
nent 
etc. in 
variou
s 
types 
of 
Engin
eering 
Works 
shall 
be as 
under 

Component    Percentage     Component
                          

 Percentage 
Percentage 

(A) Earthwork Contracts 

 Labour Component 50% Other Material Components 15% 

 Fuel Component 20% Fixed Component * 15% 

(B) Ballast and Quarry Products Contracts 

 Labour Component 55% Other Material Components 15% 

 Fuel Component 15% Fixed Component * 15% 

(C) Tunnelling Contracts : 

 Labour Component 45% Detonators Component 5% 

 Fuel Component 15% Other Material 
Components 

5% 

 Explosive Component 15% Fixed Component* 15% 

(D) Other Works Contracts 

 Labour Component 30% Fuel Component 15% 

 Material Component 40% Fixed Component * 15%  

* I t  shall not be considered for any price variation. 

9A.7 The Amount of variation in prices in several components (labour material etc.) shall be 
worked out by the following formulae : 

 (i) L = 
100

L

L

)(LW C

B

Q
³

-³ BL
 

 (ii) M = 
100

M)(MW CQ
³

-³

B

B

M

M
 

 (iii) F = 
100

F)(FW CQ
³

-³

B

B

F

F
 

 (iv) E = 
100

E)(EW CQ
³

-³

B

B

E

E
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 (vi) S =  SW  X  (SQ- SB) 

 (vii) C = CV  X (CQ-CB)/ CB 

 For Railway Electrification Works: 

 (viii) T = [(Cs-Co)/Co x 0.4136] x Tc 

 (ix) R= [RT-Ro)/Ro + (ZT-Zo)/Zo x 0.06] x Rc 

 (x) N = [(PT-Po)/Po] x Nc 

 (xi) Z = [(ZT-Zo)/Zo] x Zc 

 (xii) I = [(IT-Io)/IT] x 85 
 

 Where, 

 L Amount of price variation in Labour  

 M Amount of price variation in Materials 

 F Amount of price variation in Fuel 

 E Amount of price variation in Explosives 
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 D Amount of price variation in Detonators 

 S Amount of price variation in Steel 

 C Amount of price variation in Cement 

 T Amount of price variation in Concreting  

 R Amount of price variation in Ferrous items 

 N Amount of price variation in Non-Ferrous items. 

 Z Amount of price variation in Zinc 

 I Amount of price variation in Insulator  

 Lc % of Labour component 

 Mc % of Material component 

 Fc % of Fuel component 

 Ec % of Explosive component 

 Dc % of Detonators component 

 Tc % of Concreting component 

 Rc % of Ferrous component 

 Nc % of Non-Ferrous component 

 Zc % of Zinc component 

 W Gross value of work done by contractor as per on-account bill (s) excluding cost of materials supplied 
by Railway at fixed price minus the price value of cement and steel. This will also exclude specific 
payment, if any, to be made to the consultants engaged by contractors (such payment will be 
indicated in the contractorôs offer) 

 LB Consumer Price Index Number for Industrial Workers ï All India ï  Published in R.B.I. Bulletin for the 
base period 

 LQ  Consumer Price Index Number for Industrials Workers ï All India ï  Published in  R.B.I. 
Bulletin for  the average price index of the 3 months of the quarter under  consideration. 

 MB Index Number of Wholesale Price ï By Grops and Sub-Groups ï All  commodities ï as 
published in the R.B.I. Bulletin for the base period 

 MQ Index Number of Wholesale Prices ï By Groups and Sub ï Groups ï All commodities ï as published 

in the R.B.I. Bulleting for the average price index of the 3 months for the quarter under consideration. 

 FB Index Number of Wholesale Prices ï By Groups and Sub-Groups for Fuel & Power, as published in 
the R.B.I. Bulleting for the base period. 

 FQ Index Number of Wholesale Prices ï By Groups and Sub-Groups for Fuel & Power as published in 
the R.B.I. Bulletin for the average price index of the 3 months of the quarter under consideration. 

 EB Cost of explosives as fixed by DGS&D in the relevant rate contract of the firm from whom purchases 

of explosives are made by the contractor for the base period 

 EQ Cost of explosives as fixed by DGS&D in the relevant rate contract of the firm from whom purchases 

of explosives are made by the contractor for the average price index of the 3 months of the quarter 

under consideration 
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 DB Cost of detonators as fixed by DGS&D in the relevant rate contract of the firm from whom purchase of 

detonators are made by the contractor for the base period 

 DQ Cost of detonators as fixed by DGS&D in the relevant rate contract of the firm from whom purchase of 

detonators are made by the contractor for the average price index of the 3 months of the quarter 

under consideration. 

 Sw Weight of steel in tonnes supplied by the contractor as per the óon-accountô bill for the month under 
consideration. 

 SQ SAILôs (Steel Authority of India Limited) ex-works price plus Excise Duty thereof (in rupees per tonne) 
for the relevant category of steel supplied  by the contractor as prevailing on the first day of the month 
in which the steel was purchased by the contractor (or) as prevailing on the first day of the months in 
which steel was brought to the site the contractor whichever is lower. 

 SB SAILôs ex-works price plus Excise Duty thereof (in Rs. Per tonne) for the relevant category of steel 
supplied by the contractor as prevailing on the first day of the months in which the tender was opened 

 Cv Value of Cement supplied by Contractor as per on account bill in the quarter under consideration 

 CB Index No. of Wholesale Price of sub-group (of Cement & lime) as published in RBI Bulletin for the 

base period 

 CQ Index No. of Wholesale Price of sub-group (of Cement & lime) as published in RBI Bulletin for the 

average price index of the 3 months of the quarter under consideration 

 CS RBI wholesale price index for cement & lime for the month which is six months prior to date of casting 

of foundation 

Co RBI wholesale price index for cement & lime for the months which is one month prior to day of 

opening of tender. 

 RT IEEMA price index for Iron & Steel for the month which is two months prior to date of 

 inspection of material 

 Ro IEEMA price index for Iron & Steel for the month which is one month prior to day of  opening of tender 

 PT IEEMA price for Copper wire bar for the month which is two months prior to date of  inspection of 

material. 

 Po IEEMA price for Copper wire bar for the month which is one month prior to day of  opening of tender 

 ZT IEEMA price for Zinc for the month which is two months prior to date of  inspection of material 

 Zo IEEMA price for Zinc for the month which is one month prior to date of opening of  tender 

 IT RBI wholesale price index for Structural Clay Products for the months which is two months prior to 

day of inspection of material 

 Io RBI wholesale price index for Structural Clay Products for the months which is one months prior to 

day of opening of tender. 

(Authority Railway letter No. 2007/CE-I/CT/18/Pt 13 dated 2.5.2014) 

 9A,8 The demands for escalation of cost shall be allowed on the basis of provisional indices made 
available by Reserve Bank of India. Any adjustment needed to be done based on the finally 
published indices shall be made as and when they become available.  

 9A.9 Relevant categories of steel for the purpose of operating Price Variation formula, as mentioned in 
this Clause, based on SAIL's ex-works price plus Excise Duty thereof, shall be as under 
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SL Category Of Steel Supplied In Railway 
Work 

Category Of Steel Produced By SAIL Whose 
Ex- Works Price Plus Excise Duty Would Be 
Adopted To Determine Price Variation 

1 Reinforcement bars and other rounds TMT 8mm IS 1786 Fe 415/Fe-500 

2. All types and sizes of angles Angle 65x65x6mm IS 2062 E250A SK 

3. All types and sizes of plates PM plate above 10-20mm IS 2062 E250A ï
SK 

4. All types and sizes of channels and 
joists 

Channels 200x75mm IS 2062 E250A SK 

5. Any other section of steel not covered in 
the above categories and excluding 
HTS. 

Average of price for the 3 categories covered 
under SL.1, 2 & 3 above. 

9A.10 Price Variation During Extended Period Of Contract 

The price adjustment as worked out above, i.e. either increase or decrease shall be applicable 
upto the stipulated date of completion of work including the extended period of completion where 
such extension has been granted under Clause 17-A of the General Conditions of Contract. 
However, where extension of time has been granted due to contractor's failure under Clause 17-B 
of the General Conditions of Contract , price adjustment shall be done as follows 

(a) In case the indices increase above the indices applicable to the last month of original completion  
period or the extended period under Clause 17-A, the price adjustment for the period of extension 
granted under Clause 17-B shall be limited to the amount payable as per the Indices applicable to 
the last month of the original completion period or the extended period under Clause 17-A of the 
General Conditions of Contract; as the case may be. 

(b) In case the indices fall below the indices applicable to the last month of original/ extended period of 
completion under Clause 17-A, as the case may be; then the lower indices shall be adopted for the 
price adjustment for the period of extension under Clause 17-B of the General Conditions of 
Contract, 

 

10.0   All tenderers shall be required to submit their tentative planning of work in MS project in 
hard as well as soft copy, along with the tender documents 

11.0  Execution of Contract Document: The Tenderer whose tender is accepted shall be 
required to appear in person at the office of the General Manager/General Manager 
(Construction), Chief Administrative Officer (Construction), Divisional Railway Manager 
or concerned Engineer, as the case may be or if a firm or corporation, a duly authorised 
representative shall so appear and execute the contract documents within 7 days after 
receipt of the notice that agreement is ready for signature. Failure to do so shall 
constitute a breach of the agreement affected by the acceptance of the tender in which 
case the full value of the earnest money accompanying the tender shall stand forfeited 
without prejudice to any other rights or remedies. 

The successful tenderer (s) shall be required to execute an agreement with the President 
of India acting through the Chief Engineer/Sr. Divisional Engineer, for carrying out the 
work according to General conditions of Contract, Special conditions/specifications 
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annexed to the tender and specifications for work and material of North Central Railway 
as amended/corrected upto correction slip mentioned in tender form (First Sheet) 

Form of Contract Agreement: Every contract shall be complete in respect of the 
document it shall so constitute. Not less than 5 copies of the contract document shall be 
signed by the competent authority and the contractor and one copy given to the 
contractor. 

 In the event of any tenderer whose tender is accepted shall refuse to execute the 
contract document as herein before provided, the Railway may determine that such 
tenderer has abandoned the contract and there upon his tender and acceptance thereof 
shall be treated as cancelled and the Railway shall be entitled to forfeit the full amount of 
the Earnest Money and to recover the damages for such default. 

12.0  Drawings for the work: The drawaings /standard type plans of quarters and water tank 
issued by NC Railway can be seen in the office of the DRM North Central Railway ALD 
at any time during the office hours. The drawings are only for the guidance of 
Tenderer(s). General Arrangement Drawing specific to site conditions will be prepared 
based generally on the drawing mentioned above and submitted by Contractor for 
Railwayôs approval. 

13.0   The Tenderer (s) shall quote his/their rates as a percentage above or below the schedule of 
Rates of IRU-SOR-2010 except where he/they are required to quote item rate and must 
tender for all the items shown in the schedule of approximate quantities attached. The 
quantities shown in the attached schedule are given as a guide and are approximate only 
and are subject to variation according to the needs of the Railway. The Railway does not 
guarantee work under each item of the schedule. 

14.0  Tenders containing erasures and/or alterations of the tender documents are liable to be 
rejected. Any correction made by Tenderer (s) in his/their entries must be attested by 
him/them. 

15.0   Completion Period: The works are required to be completed within a period of 24 (Twenty 
four) Months from the date of issue of acceptance letter. 

16.0  Right of Railway to deal with Tenders 

(a) The Railway reserves the right of not to invite tenders for any of Railway work or 
works or to invite open or limited tenders and when tenders are called to accept a 
tender in whole or in part or reject any tender or all tenders without assigning reasons 
for any such action. 

(b) The authority for the acceptance of the tender will rest with the Railway. It shall not be 
obligatory on the said authority to accept the lowest tender or any other tender and no 
tenderer(s) shall demand neither any explanation for the cause of rejection of his /their 
tender nor the Railway undertake to assign reasons for declining to consider or reject 
any particular tender or tenders. 

(c) If the tenderer(s) deliberately gives/give wrong information in his/their tender or 
creates/ create circumstances for the acceptance of his/their tender, the Railway 
reserves the right to reject such tender at any stage. 

(d) If the tenderer(s) expires after the submission of his/their tender or after the 
acceptance of his/ their tender, the Railway shall deem such tender cancelled. If a 
partner of a firm expires after the submission of their tender or after the acceptance of 
their tender, the Railway shall deem such tender as cancelled, unless the firm retains 
its character 

17.0 Non-compliance with any of the conditions setforth therein above is liable to result in the       
tender being rejected. 

18.0 Delayed' & `Late' tenders will be dealt as per rules issued by Railway Board. 
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19.0 Partnership deeds, Power of Attorney etc: The tenderer shall clearly specify whether 
the tender is submitted on his own or on behalf of a partnership concern. If the tender is 
submitted on behalf of a partnership concern, he should submit certified copy of 
partnership deed along with the tender and authorization to sign the tender documents 
on behalf of partnership firm. If these documents are not enclosed along with tender 
documents, the tender will be treated as having been submitted by individual signing the 
tender documents. The Railway will not be bound by any power of attorney granted by 
the tenderer or by changes in the composition of the firm made subsequent to the 
execution of the contract. It may, however recognize such power of attorney and 
changes after obtaining proper legal advice, the cost of which will be chargeable to the 
contractor. 

20.0 The tenderer whether sole proprietor, a limited company or a partnership firm if they want 
to act through agent or individual partner(s) should submit along with the tenderer at a 
later stage, a power of attorney duly stamped and authenticated by a Notary Public or by 
Magistrate in favour of the specific person whether he/they be partner(s) of the firm or 
any other person specifically authorising him/them to submit the tender, sign the 
agreement, receive money, witness measurements, sign measurement books, 
compromise, settle, relinquish any claim(s) preferred by the firm and sign "No Claim 
Certificate" and refer all or any disputes to arbitration. 

21.0 Employment/Partnership, etc., of Retired Railway Employees 

(a) Should a tenderer be a retired engineer of the Gazetted rank or any other Gazetted officer 
Working before his retirement, whether in the executive or administrative capacity, or 
whether holding a pensionable post or not, in the ................................................... 
department of any of the railways owned and administered by the President of India for the 
time being, or should a tenderer being partnership firm have as one of its partners a retired 
engineer or retired Gazetted Officer as aforesaid, or should a tenderer being an 
incorporated company have any such retired engineer or retired officer as one of its 
Directors, or should a tenderer have in his employment any retired Engineer or retired 
Gazetted Officer as aforesaid, the full information as to the date of retirement of such 
Engineer or Gazetted Officer from the said service and in case where such Engineer or 
Officer had not retired from Government service at least 2 years prior to the date of 
submission of the tender as to whether permission for taking such contract, or if the 
contractor be a partnership firm or an incorporated company, to become a partner or 
Director as the case may be, or to take the employment under the contractor, has been 
obtained by the tenderer or the Engineer or Officer, as the case may be from the President 
of India or any officer, duly authorised by him in this behalf, shall be clearly stated in writing 
at the time of submitting the tender. Tenders without the information above referred to or a 
statement to the effect that no such retired Engineer or retired Gazetted Officer is so 
associated with the tenderer, as the case may be, shall be rejected. 

(b) Should a tenderer or contractor being an individual on the list of approved Contractors, 
have a relative(s) or in the case of  partnership firm or company of contractors one or more 
of his shareholder(s) or a relative(s) of the shareholder(s) employed in gazetted capacity in 
the..............department of the North Central Railway, the authority inviting tenders shall be 
informed of the fact at the time of submission of tender, failing which the tender may be 
disqualified/rejected or if such fact subsequently comes to light, the contract may be 
rescinded in accordance with the provision in clause 62 of the General Conditions of 
Contract. 

22.0      SUBMISSION OF TENDER DOCUMENT  
22.1 The tender documents in Single Stage Two Packet System must be submitted duly 

completed in all respect in 2 sealed packets and both the packets to be put in one sealed 
cover superscribed as, ñTender Notice No 7220152016 dt 01-2-2016 ñName of work - 
Supplying, stacking and loading in to railway wagon / hoppers / K. C. wagons etc. 150000 
Cum machine crushed hard stone ballast of 65mm gauge at TUNDLA depot under ADEN / 

Track / NCR / Tundlaò. and must be sent by  registered post to the address of DRM, North 

../../../Users/N.P%20Singh/Downloads/Documents%20and%20SettingsAdministratorDesktopManualsEnginfomaualsGCCGCC_Pt_II.htm#PT_II_62
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Central Railway ALD so as to reach his office not later than 13.30 hours on the 18-5-2016 
or deposited in the special box allotted for the purpose in the office of DRM, North Central 
Railway, Allahabad, Assistant Divisional Engineer/ HQ/NCR/Kanpur, In the office of CAO 
(IRPMU) IRCOT building Shivaji Bridge behind Shanker Market, C.Place, New Delhi, 
DRMôs office, Jhansi & DRMôs office Agra. This Special box will be sealed at 13.30 hours 
on 18-5-2016. The tender will be opened at 14.00 hours on the same day. The tender 
papers will not be sold after 11.00 hours on 18-5-2016. In case the intended date for 
opening tender is declared holiday, the tenders will be received and opened on the next 
working day at the same time and place. 

22.2  While submitting the tender, tenderesr may please esnure that  

(i)   They have signed each & every page of tender document. Corrections shall neatly 
be scarred out and initialled. 

(ii)     They have filled in the required columns. 

(iii) They have not quoted special conditions of their own as they are likely to vitiate 
tender and make it prone for rejection. 

(iv) They have not left any lapses, which may lead to declaration of your offer as 
INVALID. 

(v)  Required Earnest Money has been submitted with tender.       

22.3 The Tender shall be submitted in two Packets as under  

a. Packet-A: Technical Elements of the Tender Bid.  
b. Packet-B: Price Elements of the Tender Bid.  
 

Packet-A (Technical Bid) and Packet-B (Price Bid) shall contain adequate cross 
references where necessary to ensure clear and appropriate correlation of the two 
packets without any ambiguities whatsoever.  

22.4 The two packets shall be submitted in two separate sealed covers each superscribed as 
described hereunder. Both of these covers shall be put in one cover duly sealed while 
submitting the tender. 

22.5 Packet-A of Tender (Technical Bid) shall comprise: 

  (a) Part I & II of Tender Document dully completed in all respect 
(b) Document of Earnest Money deposit in requisite form. 
(c) Credentials as per eligibility criteria along with the details as per part-II of 

Annexure-F. 

It should be clearly understood by the Tenderer that Packet-A of the bid shall be 
restricted to only technical and commercial matters and price shall not be disclosed in 
this packet in which event the Tender is liable to be rejected. 

 
22.6 The sealed cover containing Packet-A of the tender bid shall be superscribed:  ñPacket-

A: Technical Bid for the work of ñSupplying, stacking and loading in to railway 
wagon / hoppers / K. C. wagons etc. 150000 Cum machine crushed hard stone 
ballast of 65mm gauge at TUNDLA depot under ADEN / Track / NCR / Tundla.ò 

 
22.7 The sealed cover containing Packet-B (Part-III) of the Tender Bid shall be superscribed: 

ñPacket-B: Price Bid for ñ Supplying, stacking and loading in to railway wagon / 
hoppers / K. C. wagons etc. 150000 Cum machine crushed hard stone ballast of 
65mm gauge at TUNDLA depot under ADEN / Track / NCR / Tundla.ò  
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22.8 The Tenderer shall not specify any condition of any nature whatsoever in Packet-B of 
the Tender. If Packet-B is received with any condition incorporated therein the tender is 
liable to be rejected.  

 

23.10 Opening of Tender  
23.10.1 Packet-A of tenders (Technical Bids) will be opened at all the places simultaneously 

i.e. office of the Divisional Railway Manager, North Central Railway, Allahabad, Assistant 
Divisional Engineer/ HQ/NCR/Kanpur, In the office of CAO (IRPMU) IRCOT building 
Shivaji Bridge behind Shanker Market, C.Place, New Delhi, DRMôs office, Jhansi & 
DRMôs office Agra on the scheduled date of opening of tender i.e. on 18-5-2016 at 14.00 
hrs and technical details and commercial conditions quoted in the technical bid shall be 
read out at the time of opening before the tenderers or their representatives. 

23.10.2 Packet B (Price Bid ) 
(a) The price bid of only that tenderer/s will be opened whose technical bid is found 

acceptable.  

(b) The time, date, and venue of opening of price bid shall be notified to successful 
tenderer/s after evaluation of technical bids. 

(c)  If after scrutiny of the technical bid, it is found necessary to have the same revised in 
scope and/or in content to bring the same at par with one another in conformity with 
the tender conditions and specifications and such other conditions as found 
necessary, the tenderer/s will be advised accordingly to revise their technical bids to 
bring all the technical bid at par and submit their revised price bid as well. 

(d) It shall also be binding on the tenderer to keep the original technical bid and price 
bid open and the railway have the right to accept the original or revised technical 
and price bids. The railwayôs decision in this regard shall be final and binding on the 
tenderer/s. 

(e) The ñoriginal price bidsò and/or ñrevised price bidsò will be opened at the time, date 
and venue as will be notified in advance and advised to tenderer/s. 

(f) The tenderers may note that railway reserves its right to either accept or reject any 
bid/s without assigning any reason whatsoever and tenderer/s shall have no claim/s 
on this account.  

(g) Prospective tenderer/s may contact Sr. Divisional Engineer-Co./ALD, Engineering 
Branch Divisional office North Central Railway ALD for obtaining further clarification, 
if required. 

(h) Tenderer/s to please note that no correspondence shall be made after submission of 
tender towards any documents which are required for adjudging the capability of the 
firm/ tenderer/s as per eligibility criteria in deciding the technical bid. The 
tenderer/s is/are therefore, advised to submit all documents in one go with the 
offer i.e. Technical Bid. 

23.11 Some essential data / requirements pertaining to this tender are reproduced below- 

a) Earnest money to be furnished by the tenderer: Rs.8,62,000/- in any of the 
acceptable form. . 

b) Pre-bid Meeting shall be held at 15:00 Hrs on 16-5-2016 in the chamber of            
Sr. DEN / V / ALD.  

c) Date of opening of technical bid at 18-5-2016 at 14.00 hrs   

d) Period for which the tender to be kept valid:  Upto 120 days from the date of 
opening of technical bid of tender. 

 
24.0       QUOTING OF RATES ETC 
24.1 For works based on Schedule of Rates, the tenderer is to quote the overall 

percentage above/below/at par on the basis of rates contained in the Indian Railway 
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Unified Standard Schedule of Rates 2010 corrected and notified upto date of opening 
of this tender and also against each Non Scheduled items If any work is not based 
on Standard SOR the item rates should be quoted in the specified place mentioned 
in the tender schedule.                                                                         

24.2    The rate(s) should be quoted in figures and words both.  

24.3    If there is variation between the rate(s) quoted in figures and words, the rate(s) quoted 
in words shall be taken as correct and considered for evaluation of tender.  If more 
than one or improper rate(s) is/are quoted/tendered for the same item(s), the tender is 
liable to be rejected. 

24.4   The rate(s) quoted by the tenderers should be inclusive of all taxes, royalty, Octori etc. 
where livable.  No claim for Octori or any other taxes, etc. shall be entertained by the 
Railway at any later stage on any ground whatsoever. If any Tax/Royalty/Octori is quoted 
extra, the same will neither be considered for evaluation of the tender nor will be paid. 

24.5  The tenderer(s) shall not increase his/their quoted rates in case the Railway 
Administration negotiates for reduction of rates. In case of increase in rates by 
tenderer(s) during negotiation, rates originally quoted will be binding on the tenderer(s).   

24.6 The tendererôs rate(s) shall cover the total cost of the work including the supply of 
materials, labour, machinery, pumps and all other tools and plant etc necessary for the 
satisfactory completion of the work unless otherwise specifically mentioned in the 
tender/schedule of items/rates. They shall also cover the assembling and erecting of the 
work and making down of all sheltering of the form work. 

24.7 The rate(s) tendered and accepted by the Railway shall form the basis of payment for the 
work done by the contractor. All works will be paid for on the basis of actual 
measurements taken at site. 

24.8 The rate for any item of work not appearing in the Schedule of Item/Schedule of Rates, 
which the contractor may be called upon to do, shall be fixed by the appropriate officer of 
the North Central Railway depending upon the nature of the work and cost involved and 
shall be fixed by a supplementary written agreement between the contractor and the 
Railway Administration before the particular item or items of work are executed. A work, 
for which no rate has been provided for in the schedule of rate, should NOT be executed 
before a rate has been fixed for the same in writing by the Railway Administration and 
agreed to by the contractor. In the event of such agreement not being entered into or 
executed, the Railway Administration may appoint other party/parties to do these work 
and the contractor(s) shall have no claim for loss or damage on this account. 

24.9 The rate(s) tendered for in the schedule of items and accepted by the Railway together 
with the modifications and special conditions shall be used on which contract agreement 
shall be executed. If any work(s) is/are executed by the contractor(s) without proper 
agreement the same shall be at his sole and absolute risk and responsibility and the 
Railway may be at liberty to refuse to accept any liability for such work(s). 

24.10 The rate(s) quoted by the contractor(s) should take into account the difficulties/ 
detentions likely to be encountered in course of execution of work and nothing extra on 
these accounts should be paid for. 

24.11 The item numbers, description, units and rates given in the schedule of work order are 
based on the Indian Railway Unified Standard Schedule of Rates 2010 corrected upto 
date and any discrepancy noticed during the execution of the work(s) in the working, 
rates, quantity and unit etc. will be rectified by referring to the printed schedule of rates 
referred above which shall be treated as authority and binding on the contractor(s). The 
relevant notes applicable to the respective chapters will apply to the items of the tender 
schedule and should be considered as having been incorporated in agreement and 
binding on the contractor(s). 
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25.0 ELIGIBILITY CRITERIA:  

25.1 Minimum eligibility criteria stipulated for this tender is as under    

(1) Tenderer should have completed at least one similar single work, for a 
minimum value of 35% of the advertised Tender value in the last three 
financial years (i.e. current year and last three financial years). Similar nature 
work is defined as ñSupply of machine crushed stone ballastò. 

(2) Total contract amount received by the tenderer during the last three financial 
years (i.e. current year and last three financial years) should be a minimum of 
150% of advertised tender value of work. Tenderer is required to submit 
certificate to this effect which may be an attested certificate from employer. 

Teenderer must submit their credential in support of establishing the Minimum 
Eligibility Criteria as described above along with Technical Bid otherwise his/their 
offer shall be considered as invalid. Further, certificates from private individuals for 
whom such works are executed /being executed are not acceptable.   

(3) If the tenderer(s) deliberately gives/give wrong information in his/their tender or 
creates/create circumstances for the acceptance of his/their tender, the Railway 
reserves the right to reject such tender at any stage. 

Note:-  
(i) Similar nature of works physically completed within the qualifying period, i.e. the last 3 

financial years and current financial year should only be considered in evaluating the 
eligibility criteria. 

(ii) The total value of similar nature of works completed during the qualifying period, and 
not the payments received within qualifying period alone, should be considered. 

(iii) In case, final bill of similar nature of work has not been passed, paid amount including 
statutory deductions is to be considered if final measurements have not been recorded 
OR if final measurements have been recorded and work has been completed with 
negative variation. However, if final measurements have been recorded and work has 
been completed with positive variation but variation has not been sanctioned, original 
contract value of work should be considered for judging eligibility.  

(iv) In the case of composite works involving combination of different works, even separate 
completed works of required value should be considered while evaluating the eligibility 
criteria. For example, in a tender for bridge works where similar nature of work has 
been defined as bridge works with pile foundation and PSC superstructure, a tenderer, 
who had completed one bridge work with pile foundation of value at least equal to 35% 
of tender value and also had completed on bridge work with PSC superstructure of 
value at least equal to 35% of tender value, should be considered as having fulfilled 
the eligibility criterion of having completed single similar nature of work.  

(v) Cut off date for the purpose of above eligibility criteria will be the date of opening of 
tender. 

(vi) Certificates from private individuals from whom such works are executed/ being 
executed should not be accepted.  

(vii) If the tenderer(s) deliberately gives/give wrong information in his/their tender or 
creates/create circumstances for the acceptance of his/their tender, the Railway 
reserves the right to reject such tender at any stage. 

25.2 Following documents should also be submitted along with Technical Bid for assessment 
of capability, possession of appropriate machinery & equipment, financial strength, 
experience etc of the tenderer (s)  

(a) List of personal, organization available on hand and proposed to be engaged for 
the subject work. (Proforma in Annexure-C) 

(b) List of Plant & machinery on hand (own) and proposed to be inducted (own and 
hired to be given separately) for the subject work. (Proforma in Annexure-C) 
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(c) List of works completed in the last financial years giving description of work, 
organization for whom executed approximate value of contract at the time of 
award, date of award and the date of scheduled completion of work etc. as per 
Annexure-F. 

(d) List of work on hand indicating description of work, contract value, approximate 
value of balance work yet to be done and date of award etc. (Supporting 
documents/certificates from the organization with whom the firm worked/is 
working should be enclosed) as per Annexure-G. 

25.3 In case of item c & d of para 25.1 above, supportive documents/certificates from the 
organizations with whom they worked/are working should be enclosed. However for this 
purpose, Certificates from private individuals for whom such works are executed/being 
executed will not be accepted. 

26. 0       Earnest Money & Security Deposit  

(a) The tender must be accompanied by a sum of Rs. 8,62,000/- as Earnest Money 
along with the tender form either in Cash with Divisional Cashier & Pay Master 
(DCPM), North Central Railway, Allahabad or Bankerôs Cheques / Demand Drafts in 
favour of Senior Divisional Finance Manager, North Central Railway, Allahabad, 
payable at Allahabad executed by State Bank of India or any of the Nationalized 
Banks or by a scheduled Bank. The tenderer(s) should note that, in any case, the 
Earnest Money in any form other than specified above shall not be acceptable. 
Tenders without earnest money shall be summarily rejected. 

(b) The Tenderer(s) shall keep the offer open for a minimum period of 120 days from 
the date of opening of the Tender (Technical Bid). It is understood that the tenders 
documents has been sold/issued to the Tenderer(s), and the Tenderer(s), is/are 
permitted to tender in consideration of the stipulation on his/their part that after 
submitting his/their tender subject to the period being extended further if required by 
mutual agreement from time to time, he will not resile from his offer or modify the 
terms and conditions thereof in a manner not acceptable to the DRM/Cheif 
Engineer/Sr.DEN/V/ ALD of North Central Railway. Should the tenderer fail to 
observe or comply with the foregoing stipulation, the amount deposited as Earnest 
Money for the due performance of the above stipulation shall be forfeited to the 
railway. 

(c) If the tender is accepted, the amount of Earnest Money will be retained and adjusted 
as Security Deposit for the due and faithful fulfilment of the contract. This amount of 
Security Deposit shall be forfeited if the tenderer(s)/contractor(s) fail to execute the 
Agreement Bond within 7 days after receipt of notice issued by Railway that such 
documents are ready or to commence the work within 15 days after receipt of the 
orders to that effect. 

(d) The Earnest Money of the unsuccessful tenderer(s) will, save as here-in-before 
provided, be returned to the unsuccessful tenderer(s) within a reasonable time but 
the Railway shall not be responsible for any loss or depreciation that may happen to 
the Security for the due performance of the stipulation to keep the offer open the 
period specified in the tender documents or to the Earnest Money while in their 
possession nor be liable to pay interest thereon. 

(e) The Earnest Money deposited by the sucessessful tenderer with his tender will be 
retained by the Railways as part of security for the due and faithful fulfilment of the 
contract by the contractor. The balance to make up the security deposit, the rates for 
which are given below, may be deposited by the Contractor in cash or may be 
recovered by percentage deduction from the contractorôs ñon accountò bills.  
Provided also that in case of defaulting contractor the Railway may retain any 
amount due for payment to the Contractor on the pending ñon account billsò so that 
the amounts so retained may not exceed 10% of the total value of the contract. 

(f) Unless otherwise specified in the special conditions, if any, the Security Deposit/rate 
of recovery/mode of recovery shall be as under:- 
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a. Security deposit for each work should be 5% of the contract value, 

b. The rate of recovery should be at the rate of 10% of the bill amount till the full 
security deposit is recovered, 

c. Security deposits will be recovered only from the running bills of the contract 
and no other mode of collecting SD such as SD in the form of instruments like 
BG, FD etc. shall be accepted towards security deposit. 

   The security deposit, however, shall be released only after the expiry of the 
maintenance period and after passing the final bill based on óNo Claim Certificateô. 

(g)  No interest will be payable upon the Earnest Money and Security Deposit or amounts 
payable to the contractor under the contract. 

27.0 PERFORMANCE GUARANTEE (PG)  
Issue of Peformance Guarnatee will be dealt in terms of Clause 16(4) of the GCC, which 
after amendment has been circulated as Annexure-A of Railway Boardôs letter No. 
2007/CE.I/CT/18/Pt. XII Dt 31.12.10 and reads as under.     
 
óClause 16(4) : Performance Guarnatee  

The procedure for obtaining Performance Guarantee is outlined below: 

(a) The successful bidder shall have to submit a Performance Guarantee (PG) within 30 (thirty) 
days from the date of issue of Letter Of Acceptance (LOA).Extension of time for submission 
of PG beyond 30 (thirty) days and up to 60 days from the date of issue of LOA may be given 
by the Authority who is competent to sign the contract agreement. However, a penal interest 
of 15% per annum shall be charged for the delay beyond 30 (thirty) days, i.e. from 31

st
 day 

after the date of issue of LOA. In case the contractor fails to submit the requisite PG even 
after 60 days from date of issue of LOA, the contract shall be terminated duly forfeiting EMD 
and other dues, if any payable against that contract. The failed contractor shall be debarred 
from participating in re-tender for that work. 

(b) The successful bidder shall submit the Performance Guarantee (PG) in any of the following 
forms, amounting to 5% of the contract value : 

(i) A deposit of cash. 
(ii) Irrevocable Bank Guarantee (As per model form annexed as Annexure-J). 
(iii) Government securities including State Loan Bonds at 5% below the market value; 
(iv) Deposit Receipts, Pay Orders, Demand Drafts and Guarantee Bonds. These forms 

of Performance Guarantee could be either of the State Bank of India or of any of 
Nationalized Banks; 

(v) Guarantee Bonds executed or Deposit Receipts tendered by all Scheduled Banks; 
(vi) A Deposit in the Post Office Saving Bank; 
(vii) A Deposit in the National Savings Certificates; 
(viii) Twelve years National Defense Deposits; 
(ix) Ten years Defense Deposits; 
(x) National Defense Bonds and 
(xi) Unit Trust Certificate at 5% below market value or at the face value whichever is 

less; 

Also, FDR in favour of Sr. DFM/NCR/ALD (free from any encumbrance) may be 
accepted. 

 
NOTE: The instruments as listed above will also be acceptable for Guarantees in case of 
Mobilization Advance. 

 
(c) The Performance Guarantee shall be submitted by the successful bidder after Letter of 

Acceptance (LOA) has been issued, but before signing of the contract agreement. This P.G. 
shall be initially valid up to the stipulated date of completion plus 60 days beyond that. In 
case, the time for completion of work gets extended, the contractor shall get the validity of 
P.G. extended to cover such extended time for completion of work plus 60 days. 

(d) The value of PG to be submitted by the contractor will not change for (variation up to 25% 
(either increase or decrease). In case during the course of execution, value of the contract 
increases by more than 25% of the original contract value, an additional Performance 
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Guarantee amounting to 5% (five percent) for the excess value over the original contract 
value shall be deposited by the contractor.ò 

(e) The Performance Guarantee (PG) shall be released after physical completion of the work 
based on óCompletion Certificateô issued by the competent authority stating that the 
contractor has completed the work in all respects satisfactory. The Security Deposit shall, 
however, be released only after expiry of the maintenance period and after passing the final 
bill based on óNo Claim Certificateô from the contractor. 

(f) Whenever the contract is rescinded, the Security Deposit shall be forfeited and the 
Performance Guarantee shall be encashed. The balance work shall be got done 
independently without risk & cost of the failed contractor. The failed contractor shall be 
debarred from participating in the tender for executing the balance work. If the failed 
contractor is a JV or a Partnership firm, then every member/partner of such a firm shall be 
debarred from participating in the tender for the balance work in his/her individual capacity or 
as a partner of any other JV/partnership firm. 

(g) The engineer shall not make a claim under the Performance Guarantee except for amounts 
to which the President of India is entitled under the contract (not withstanding and /or without 
prejudice to any other provisions in the contract agreement) in the event of: 

(i) Failure by the contractor to extend the validity of the Performance Guarantee as 
described herein above, in which event the Engineer may claim the full amount of 
the Performance Guarantee. 

(ii) Failure by the contractor to pay President of India any amount due, either as 
agreed by the contractor or determined under any of the clauses/conditions of the 
Agreement, within 30 days of the service of notice to this effect by Engineer. 

(iii) The contract being determined or rescinded under provision of the GCC, the 
Performance Guarantee shall be forfeited in full and shall be absolutely at the 
disposal of the President of India.ô 

 
28.0     CONSTITUTION OF THE FIRM    

a) The tenderer/s who are constituents of firm, company, association or society must 
forward attested copies of the constitution of their concern, partnership deed and 
power of attorney with their tender. Tender documents in such cases are to be 
signed by such persons (as may be legally competent to sign them on behalf of the 
firm, company, association or society as the case may be). Co-operative societies 
must likewise submit an attested copy of their certificate of registration along with 
the documents as above mentioned. The Railway will not be bound by any power of 
attorney granted by the tenderer/s or by changes in the composition of the firm 
made subsequent to the execution of the contract. The Railway may, however, 
recognise such power of attorney and changes after obtaining proper legal advice, 
cost of which will be chargeable to the contractor. 

b) If the tenderer expires after the submission of his tender or after the acceptance of 
his tender, the railway shall deem such tender/contract as cancelled, if a partner of 
firm expires after the submission of their tender the Railway shall deem such tender 
as cancelled unless the firm retain its character. 

c) If the contractorôs firm is dissolved on account of death, retirement of any partners or 
for any reason whatsoever, before fully completing the whole work or any part of it, 
undertaken by the principal agreement the surviving partners shall remain 
jointly/severally and personally liable to complete the whole work to the satisfaction 
of the Railway and to pay compensation for loss sustained, if any by the Railway 
due to such dissolution. Chief Engineer/Sr.DEN of the North Central Railway shall 
decide the amount of such compensation and his decision in the matter shall be final 
and binding on the contractor. 

d) The cancellation of any document such as power of attorney, partnership deed etc., 
shall forthwith be communicated to the Railway in writing, failing which the Railway 
shall have no responsibility or liability for any action taken on the strength of the said 
documents. 

e) Tenders not accompanied with credentials along with their tenders in support of 
status/identity of tendering firm shall not be considered and will be rejected. 
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28.1      PARTICIPATION OF JOINT VENTURE FIRMS IN WORKS TENDER   
As per the extant instructions of Railway Board Rly Bd, óJoint Venture Firmsô can 
participate in works tender of value more than 10 Crores. Participation of Joint Venture 
Firms in the tender shall be govern by clause 65 of General Condition of Contract,  
introduced vide Annexure to Railway Boardôs letter No. 2002/CE-I/CT/37 Dt 7.9.11. The 
Content of the above clasue/annexure of GCC is reproduced herewith.     

óClasuse 65: Participation of Joint Venture (JV) Firms in Works Tender  

This Clause shall be applicable for works tenders of value as approved and communicated by 
Railway Board from time to time  

65.1 Separate identity/name shall be given to the Joint Venture firm. 

65.2 Number of members in a JV firm shall not be more than three if the work involves 
only one department (say Civil or S&T or Electrical) and shall not be more than five if 
the work involves more than one department. 

65.3 A member of JV firm shall not be permitted to participate either in individual capacity 
or as a member of another JV firm in the same tender. 

65.4 The tender form shall be purchased and submitted only in the name of the JV firm 
and not in the name of any constituent member. 

65.5 Normally EMD shall be submitted only in the name of the JV and not in the name of 
constituent member. However, in exceptional cases EMD in the name of Lead 
member can be accepted subject to submission of specific request letter from lead 
member stating the reasons for not submitting the EMD in the name of JV firm and 
giving written confirmation from the JV members to the effect that the EMD submitted 
by the lead member may be deemed as EMD submitted by JV firm. 

65.6 One of the members of the JV firm shall be its the Lead member who shall have a 
majority (at least 51%) share of interest in the JV firm and also must have 
satisfactorily completed in the last three previous financial years and the current 
financial year upto the date of opening of the tender, one similar single work for a 
minimum value of 35% of advertised tender value. The other members shall have a 
share of not less than 20% each in case of JV firms with upto three members and not 
less 10% each in case of JV firms with more than three members. In case of JV firm 
with foreign member (s), the Lead member has to be an Indian firm with a minimum 
share of 51%. 

65.7 A copy of Memorandum of Understanding (MOU) executed by the JV members shall 
be submitted by the JV firm along with the tender. The complete details of the 
members of the JV firm, their share and responsibility in the JV firm etc. particularly 
with reference to financial technical and other obligations shall be furnished in the 
MOU. (The MOU format for this purpose is attached as annexure to this clause). 

65.8 Once the tender is submitted, the MOU shall not be modified/altered/terminated 
during the validity of the tender. In case the tenderer fails to observe/comply with the 
stipulation, the full Earnest Money Deposit (EMD) shall be liable to forfeited. In case 
of successful tenderer, the validity of this MOU shall be extended till the currency of 
the contract expires. 

65.9 Approval for change of constitution of JV firm shall be at the sole discretion of the 
Employer (Railways). The constitution of the JV firm shall not be allowed to be 
modified after submission of the tender bid by the JV firm except when modification 
becomes inevitable due to succession laws etc. and in any case the minimum 
eligibility criteria should not get vitiated. In any case the Lead Member should 
continue to be the Lead Member of the JV firm. Failure to observe this requirement 
would render the offer invalid. 

65.10 Similarly, after the contract is awarded, the constitution of JV firm shall not be 
allowed to be altered during the currency of contract except when modification 
become in inevitable due to succession laws etc. and in any case the minimum 
eligibility criteria should not get vitiated. Failure to observe this stipulation shall be 
deemed to be breach of contract with all consequential penal action as per contract 
condition. 

65.11 On award of contract to a JV firm, a single Performance Guarantee shall be required 
to be submitted by the JV firm as per tender conditions. All the Guarantees like 
Performance Guarantee, Bank Guarantee for Mobilization advance, machinery 
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Advance etc. shall be accepted only in the name of the JV firm and no splitting of 
guarantees amongst the members of the JV firm shall be permitted. 

65.12 On issue of LOA, an agreement among the members of the JV firm (to whom the 
work has been awarded) had to be executed and got registered before the Registrar 
of the Companies under Companies Act or before the Registrar/Sub-Registrar under 
the Registration Act, 1908. This JV agreement shall be submitted by the JV firm to 
the Railways before signing the contract agreement for the work. In case the 
tenderer fails to observe/comply with this stipulation, the full Earnest Money Deposit 
(EMD) shall be forfeited and other penal actions due shall be taken against partners 
of the JV firm and the JV. This joint venture agreement shall have, inter-alia, 
following clauses: 

65.12.1 Joint and several liability ï The members of the JV firm to which the contract is 
awarded, shall be jointly and severally liable to the Employer (Railways) for execution 
of the project in accordance with General and Special conditions of the contract. The 
JV members shall also be liable jointly and severally for the loss, damages caused to 
the Railways during the course of execution of the contract or due to non-execution 
of the contract or part thereof. 

65.12.2 Duration of the joint Venture Agreement ï It shall be valid during the entire 
currency of the contract including the period of extension if any and the maintenance 
period after the work completed. 

65.12.3 Governing Laws ï The Joint Venture Agreement shall in all respect be governed by 
and interpreted in accordance with Indian Laws. 

65.13 Authorized Member - Joint Venture members shall authorize one of the members 
on behalf of the Joint Venture firm to deal with the tender, sign the agreement or 
enter into contract in respect of the said tender, to receive payment, to witness joint 
measurement of work done, to sign measurement books and similar such action in 
respect of the said tender/contract. All notices/correspondences with respect to the 
contract would be sent only to this authorized member of the JV. 

65.14 No member of the Joint Venture firm shall have the right to assign or transfer the 
interest right or liability in the contract without the written consent of the other 
members and that of the employer (Railways) in respect of the said tender/contract. 

65.15 Documents to be enclosed by the JV firm along with the tender. 

65.15.1 In case one or more of the members of the JV firm is/are partnership firm(s), 
following documents shall be submitted. : 

(a) Notary certified copy of the Partnership Deed, 

(b) Consent of all the partners to enter into the Joint Venture Agreement on a stamp 
paper of appropriate value( in original). 

(c) Power of Attorney (duly registered as per prevailing law) in favour of one of the 
partners of the partnership firm to sign the MOU and JV Agreement on behalf of 
the partnership firm and create liability against the firm. 

65.15.2 In case one or more members is/are Proprietary Firm or HUF, the following 
documents shall be enclosed: 

 Affidavit of Stamp Paper of appropriate value declaring that his/her Concern is a 
Proprietary Concern and he/she is sole proprietor of the Concern OR he/she is in 
position of ñKARTAò of Hindu Undivided Family and he/she has the authority, power 
and consent given by the other partners to act on behalf of HUF. 

65.15.3 In case one or more members is/are limited companies, the following documents 
shall be submitted: 

(a) Notary certified copy of the resolutions of the Directors of the Company, 
permitting the company to enter into a JV agreement authorizing MD or one of the 
Directors or Managers of the Company to sign JV Agreement, such other 
documents required to be signed on behalf of the Company and enter into liability 
against the company and/or do any other act on behalf of the company. 

(b) Copy of Memorandum and articles of Association of the Company. 

(c) Power of Attorney (duly registered as per prevailing law) by the Company 
authorizing the person to do/act mentioned in the Para (a) above. 

65.15.4 All the members of the JV shall certify that they have not been black listed or 
debarred by Railways or any other Ministry /Department of the Govt. of India/State 
Govt. from participation in tenders/contract on the date of opening of bids either in 
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their individual capacity as members of the JV or the JV firm in which they were 
members partners. 

65.16 Credentials & Qualifying Criteria : Technical and financial eligibility of the JV firm 
shall be adjudged based on satisfactory fulfillment of the following criteria: 

65.16.1 Technical eligibility criteria: (óaô or óbô mentioned hereunder):- 

(a) Either the JV firm or Lead member of the JV firm must have satisfactorily 
completed in the last three previous financial years and the current financial year 
up to the date of opening of the tender, one similar single work for a minimum 
value of 35% of advertised tender value. 

OR 

(b) (i) In case of composite works (e.g. works involving more than one distinct 
component such as Civil Engineering works, S&T works, Electrical works, OHE 
works etc. and in the case of major bridges, substructure and superstructure 
etc), at least 35% of the value of any of such components individually for single 
similar nature of work should have been satisfactorily completed by the JV firm 
or any members of the JV firm in the previous three financial years and the 
current financial year up to the date of opening of tender. The member satisfify 
technical eligiblity criteria for the largest component of the work shall be the Lead 
member and that member shall have a majority ( at least 51%) share of interest 
in the JV firm. 

(ii)  In such cases, what constitutes a component in a composite work shall be 
clearly defined as part of the tender condition without any ambiguity. 

(iii) However , as long as the JV Firm or any member of the JV firm meets with 
the requirements, in one or more components of the work and has 
completed a minimum of 35% of the advertised value of the tender for 
same value of the component and resultantly all the members of the JV 
collectively , then meet the preicribed technical eligibility criteria , the JV 
shall stand technically qualified . 

NOTE: Value of a completed work done by a Member in an earlierJV firm shall be 
reckoned only to the extent of the concerned memberôs share in that JV firm for the 
purpose of satisfying his/her  compliance of the above mentioned technical eligibility 
criteria in the tender under consideration.   

65.16.2 Financial eligibility Criteria : The contractual payments received by the JV firm or 
the arithmetic sum of contractual payments received by all the members of JV firm in 
the previous three financial years and the current financial year up to the date of 
opening of tender shall be at least 150% of the estimated value of the work as 
mentioned in the tender.  

NOTE: Contractual payments received by a Member in an earlier JV firm shall be 
reckoned only to the extent of the concerned memberôs share in that JV firm for the 
purpose of satisfying his compliance of the above mentioned financial eligibility 
criteria in the tender under consideration.ô 

 
29.0 ACCEPTANCE OF TENDER 

(1) If the tenderer(s) deliberately gives a wrong information/Credentials/documents in 
his/their tenders and thereby create(s) circumstances for acceptance of his/their 
tender, Railway reserves the right to reject such tender at any stage, besides, shall 
suspend the Business for One Year. 

(2) The authority for acceptance of the tenders rests with DRM / NCR or The General 
Manager / NCR as the case may be who does not undertake to assign reasons for 
declining to consider any particular tender or tenders. He also reserves the right to 
accept the tender in whole or in part or to divide the tender amongst more than one 
tenderer if deemed necessary. 

(3) The successful tenderer/s shall be required to execute an agreement with the 
President of India acting through Sr Divisional Engineer/Chief Bridge Engineer / Chief 
Engineer/ Principal Chief Engineer / NCR or The General Manager / NCR as the case 
may be for carrying out  of  the work as per agreed conditions. The cost of stamp for 
the agreement will be borne by the North Central Railway when required so. 
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(4) The tenderer/s shall not increase his/their rate in case the Railway Administration 
negotiates for reduction of rates.  Such negotiations shall not amount to cancellation 
or withdrawal of the original offer and rates originally quoted will be binding on the 
tenderer/s. 

(5) The tenderer/s shall submit an analysis of rates if called upon to do so. 

30.0 The contractors operations and proceedings in connection with the works shall at all times 
be conducted during the continuance of contract in accordance with the laws, ordinance, 
rules and regulations for the time being in force and the contractor shall further observe 
and comply with the bye-laws and regulations of the Govt. of  India,  State Govt. and of  
Municipal & other authorities having  jurisdiction in connection  with  the works  or sites 
over which such operations are carried out by the contractor/s and shall give all notice 
required by such bye-laws and regulations.The contractor/s and his workmen shall also 
comply with the Hospital and medical regulations in force for the time being. 

31.0 The contractor shall be responsible for the observance of the rules and regulations under 
the Mines Act and Mineral Rules and Indian Metallurgical rules and regulations of 
State/Central Govt. concerned as amended from time to time. 

32.0 The contractor shall at all times keep the railway administration indemnified against all 
penalties that may be imposed by the Govt of India or State Govt. for infringements or 
any of the clauses of the Mines Act and rules made there under in respect of quarries 
from which the ballast for these works is procured 

33.0 Settlement of the dispute pertaining to the above contract shall be dealt as per the 
relevant clauses of the General Condition of the Contract.  

34.0 The tenderers must have signed each and every page of tender documents; otherwise   
tender shall be liable to be rejected 

35.0  Provision of Efficient And Competent Staff At Work Sites By The Contractor:  Contractor 

shall provide efficient and competent staff as per provisions of Clause 26 to GCC given 

below-  

26.1 The contractor shall place and keep on the works at all times efficient & competent staff to 

give the necessary directions to his workmen and to see that they execute their works in 

sound & proper manner and shall employ only such supervisors workmen & labourers in or 

about the execution of any of these works as are careful and skilled in the various trades.  

26.2 The contractor shall at once remove from the works any agents, permitted sub contractor, 

supervisor, workman or labourer who shall be objected to by the engineer and if and 

whenever required by the engineer, he shall submit a correct return showing the names of all 

staff and workman employed by him.  

26.3 In the event of the engineer being of the opinion that the contractor is not employing on the 

works a sufficient number of staff and workman as is necessary for proper completion of the 

works within the time prescribed, the contractor shall forthwith on receiving intimation to 

this effect deploy the additional number of staff & labour as specified by the engineer within 

seven days of being so required and failure on the part of contractor to comply with such 

instructions will entitle the railway rescind the contract under clause 62 of the conditions.  

Clause 26A to GCC ï Deployment of qualified Engineers at work site by the contractor:  

26A.1 The Contractor shall also employ Qualified Graduate Engineer or Qualified Diploma 

Holder Engineer, based on value of contract prescribed by the ministry of railways as under:  

(a)    One Qualified Graduate Engineer when cost of work to be executed is Rs.200 lakh & 

above and,  

(b)   One Qualified Diploma Holder Engineer when cost of work to be executed is more 

than Rs. 25Lakh, but less than Rs.200Lakh.  
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26A.2 In case the contractor fails to employ the engineer, as aforesaid in Para 26A.1, he shall be 

liable to pay a penalty at the rate of Rs.40000/- and Rs.25000/- for each month or part thereof 

for the default period for the provisions, as contained in Para 26.A.1 (a) & (b) above 

respectively.  
 

26A.3 No. of qualified engineers required to be deployed by the contractor for various activities 

contained in the works contract shall be specified in the tender document as óspecial condition 

of contractô by the tender inviting authority.  
 

        For Divisional Railway Manager, 
                      North Central Railway, Allahabad. 
 

 I agree to abide by the terms and conditions mentioned above (Clause 1 to 35 ) as 
well as General Conditions of Contract of North Central Railway (Works Hand Book Part-I 
& Part ïII) with all correction Slips including amendment to General Conditions of Contract 
(Works Contract) issued vide EDCE(G)/ Railway Board/ NDLSô letter No. 2003/CE-
I/CT/4/PT.I dated 12/16.5.2006 circulated vide Chief Engineer/ Works/ North Central 
Railway/ Allahabadôs letter No. 74-W/ Tender/ GCC/ Printing/ WA dated 23.05.2006 and 
EDCE(G)/ Railway Board/ NDLSô letter No. 2003/CE-I/CT/4/PT.I dated 30.5.2006 
circulated vide Dy. Chief Engineer/ Works/ North Central Railway/ Allahabadôs letter No. 
74-W/ Tender/ Policy/ Part-II dated 19.06.2006 and Indian Railwat Standard Specification 
(Works and Material) 2010) including all the amendments issued and notified by Railway 
Administration from time to time up to the date of opening of tender.   
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(PART- II) 
 

(A) : SPECIAL CONDITIONS OF CONTRACT 

 
1.0 GENERAL   
1.1   These "Special Conditions and Specifications, Instructions to Tenderers and the 

stipulations made in the Schedule of quantities and rates" shall govern the works 
executed under this  contract  in  addition  to the "  Railwayôs  Specification  for Materials  
and Works, General Conditions of Contract and  SOR-2010 (NCR)", each, as  amended  
by  correction slips from time to time. 

1.2    Where there is any conflict between these "Special Conditions and Specifications" and 
the "Schedule of  quantities  and rates"  on one hand and the " Railwayôs  Specifications  
for  Materials  and  Works,  General Conditions of  Contract  and  the  SOR-2010 (NCR)" 
on  the  other, the former shall prevail 

1.3    Any foot note/s appearing below the item/s of the contract schedule will take precedence 
over these Special Conditions 

1.4    Any  Specifications / Conditions stated   by the tenderer in the covering letter submitted 
along with his tender shall be deemed to  be  a  part  of the contract only to such extent  
as  have  been  explicitly accepted by the Railway 

 1.5   The  special conditions   supplement the  General  Conditions of Tenders and Additional 
General Conditions of Tender, the General Conditions of Contract and the notes 
appearing under the relevant chapters and sub-chapters of the Standard Schedule of 
Rates -2010 (NCR) and should be considered a part of the contract papers. Where the  
provisions  of  these conditions are at  variance  with  the  General  Conditions of 
Contract, these special  conditions  shall  prevail 

 1.6    The  General  Conditions  of  Contract shall mean  the  General Conditions  of Contract 
as amended and/or corrected from time  to  time and obtaining at the time of accepting of 
the tender and  at the  time  of execution of the agreement. It should be the responsibility 
of the Contractor before submitting his tender and again before entering into said 
agreement to ascertain all amendments and/or corrections made to the said General 
Conditions of contract              

2.0  USE OF MATERIALS SECURED WITH GOVERNMENT ASSISTANCE 
2.1 The Railway shall not supply from its own quota to the contractors controlled or imported 

commodities.  Assistance will, however, be given by recommending to appropriate 
authorities on contractorôs application for issue of import licenses and release of 
controlled commodities if the Engineer is satisfied that this material is actually required 
by the contractors for carrying out the work and is not available in the country.            

2.2 Where any raw materials for the execution of the contract are procured with the 
assistance of Government either by issue from Government, stocks or purchases under 
arrangements made or permit(s) or license(s) issued by the Government, the Contractor 
shall hold the materials as trustee for the Government and use such materials 
economically and solely for the purpose of the contract against which they are issued 
and not dispose off them without permission of the Government and return, if required by 
the Government, all surplus or unserviceable materials that may be left by him after 
completion of the contract or at its termination for any reason whatsoever on his being 
paid such price as Government may fix with due regard to the condition for any reason 
whatsoever on his being paid such price as Government may fix with due regard to the 
condition of the materials.  The freight charges for the return of the materials according to 
the direction of the purchaser shall be borne by the contractor, in the event of contract 
being cancelled for any default on his part.  The decision of Government shall be final 
and conclusive. 

 



                                                                Page 41 of 94                                      Signature of tenderer 

2.3 In the event of a breach of the aforesaid conditions, the contractor shall in addition to 
throwing himself open to action for contravention of terms of the license(s) or the 
permit(s) and/or for original breach of trust be liable to account to Government for all 
moneys, advantages or profits resulting or which in the usual course would have resulted 
to him by reason of such breach.  

3.0     HIRE OF PLANT & MACHINERY AND OTHER FACILITIES 
       The contractor shall make his own arrangements for all plants and machinery, other 

facilities, equipments, tools including  spare  parts,  fuel and consumable stores,  and  all  
labour required  to ensure efficient methodical execution of  the  work.  The rates quoted 
and accepted shall be deemed to be inclusive of all charges of such items. 

 On  the contractor's request the Railway may, however,  give on  hire  plant  and 
machinery/other  facilities,  equipment  and tools,  if available spare with the Railway, 
without any  commitment on the part of the Railway to do so, in such case, the hire 
charges  for  plant  and machinery per annum will be  calculated  to  cover interest, 
ordinary repairs and maintenance charges at 5%, special repairs  and maintenance 
charges at 10%, depreciation  charges  as  per  extant  rules of the Railway, and an 
additional 10%  on  the total of these four above, on the cost of the Plants & Machinery, 
which will be the present day market value plus freight and other  incidental charges 
increased by 12.5% supervision charges. 

  Hire charges for items other than plant and machinery, which do not require any form of 
repair and maintenance, shall only take into account interest on capital, depreciation and 
an additional 10% on these two.  

 The hire charges per day shall be arrived at by dividing the annual hire charges by 250, 
which shall be assumed to be the number of working days in a year for this purpose only.   
These hire charges will be payable from the day the plant is handed over to the day it is 
returned to the Railway administration.  If however, during this period the plant remains 
out of order for reasons beyond the control of the contractor, or is withdrawn for periodic 
overhaul or any repairs, such periods shall not be counted for levy of hire charges.  The 
contractor  shall  enter  into  a  separate  agreement in this respect and  the  terms  and 
conditions as per the agreement will be final and binding on  the  contract. 

  In  the event of a plant or equipment or facility  given  on  hire to the contractor not being 
returned to the Railway administration in a reasonably goods working order/depreciation 
that  it  would  have  suffered for the period of hire, the  Railway  shall  treat the 
plant/facility as on sale, as per extant orders of  the Railway, from the date it was initially 
given on hire,  withdrawing the hire terms and charges. 

  If, however,  the  plant  and  machinery/other facilities, equipments,  and  tools 
requisitioned by the contractor  are  not  available in Railway's stock or the Railway 
decides not to supply the  same  for reasons whatsoever, neither the Railway  shall  be 
bound  to arrange for the supply thereof nor will  the  Railway's inability  to supply them 
be accepted as an excuse for  delay  in the completion of the works/or for any claims 
thereof. 

 4.0       HANDING OVER OF SITE 
 Contractor should start the work within 15 days from the date of issue of acceptance 

letter.  The site will be handed over to the contractor/authorized representative after 
reporting from the contractor's side.  It will not be binding on the Railway to hand over full 
site at a time in the starting to the contractor, but the site will be handed over to the 
contractor   commensurate with the progress of the work. A note of handing over of site 
to the contractor in addition to entry in the site order book will be prepared duly signed by 
the Railway and Contractorôs representative and submitted to the Engineer Incharge     

5.0      SETTING OUT OF WORKS:    
5.1 In case of bridges the Railway will initially set out the center line of the bridge and the 

alignment and fix the position of the piers and abutments. The contractor shall thereafter 
set out the work and every part thereof fully. The contractor shall  be  responsible for 
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maintaining the accuracy of the alignment, positions, levels and of the work in 
accordance with the drawings, directions  or  instructions given from time to time to him 
and  every  facility shall  be  given to the engineer for checking of the  same.   The 
contractor  at his own cost shall rectify an error in the  dimensions,  alignments  positions 
or levels of work set out  or  constructed by him to the satisfaction of the Engineer   

5.2 In the case of building, or other structures the Engineer or his representative will set out 
the centre longitudinal or the face line and at least one main cross line. The work shall be 
set out by the contractor to the satisfaction of the engineer but his approval thereto shall 
not, nor shall his joining with the contractor in setting out the work relieve the contractor 
from his entire and sole responsibility for correctness thereof. 

5.3 The contractor shall also provide, fix and be responsible for the maintenance of all stacks 
template profiles, level marks points etc. and must take all necessary precautions to 
prevent these from being removed, altered l or disturbed and will be held responsible for 
the consequence of such removal, alterations for disturbances, should the same take 
place and for their efficient restatement. 

5.4 Contractorôs shall submit detailed design calculations and drawings of centering, 
shuttering involving construction of any structures and other items of work to be executed 
for examination and approval.  

5.5 The contractor shall also provide at his own cost reference pillars for setting out the work 
as considered necessary by Engineer In Charge for the proper layout and execution of 
the work. No charges whatsoever shall be paid by the Railway for either making these 
pillars or for materials required for these pillars. It will be sole and absolute discretion of 
the Engineer-in-charge at site to decide the number(s) and type(s) and height of pillars to 
be provided and his/her decision will be final, conclusive and binding on the 
contractor(s).  

 
6.0     SUPPLY OF WATER AND ELECTRICITY 
6.1 The contractor shall make his own arrangements for water supply. Wherever it is 

convenient to the Railway Administration, the water from piped supply may be made 
available to the contractor,  provided the contractor shall arrange at his own  expense  to  
effect  the  connections and lay additional  pipe  lines  and accessories to the site of work 
and that the contractor shall not be entitled to any compensation for interruption or  
failure of  the water supply. The contractor will have to pay for such water  supply  from 
Railway well or tube wells at a rate of one per  cent on the amount of all items or work 
appearing in the bills payable to  the contractor in respect of which work such water  has  
been  used  by the contractor and such charges shall be  deducted  from sums due or 
payable by the Railway to the contractor from time to  time. Water Connections to labour 
camps will not be permitted. Contractor has to make his own arrangement for supply of 
good drinking water to the workmen employed under him in connection with this work 
and in labour camps. 

6.1.1 WATER SUPPLY FOR THE WORK  
 The contractors shall be responsible for the arrangements to obtain supply of water 

necessary for the works at their own expenses. In case where the Railway supplies the 
water, recoveries will be regulated as under: 

 WATER SUPPLY FROM THE RAILWAY SYSTEM: At the request of the contractor(s) 
the Railway may supply part the whole of the quantity of water required by the 
contractor(s) for the execution of works from the Railwayôs existing water supply at or 
near the site of work as may be convenient to the Railway in the following terms and 
conditions. 

 (a) FROM PIPED WATER SUPPLY: If water is supplied from the existing piped water 
supply system, a charge on this account will be made at the rate of 1% on the amount of 
bills pertaining to the items on which water has been used. If pipe line/lines in addition to 
those already existing are asked for by the contractor(s), the cost of the same and all 
charges incurred in laying including supervision and departmental charges laviable under 
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the extent rules for deposit works will also be payable by the contractor(s) or alternatively 
the contractor(s) may provide and lay his/their own pipe line(s) after obtaining written 
permission from the Engineer, who may at his/her discretion decline to grant such a 
permission. 

 (b) WATER SUPPLY FROM RAILWAY WELLS AND/OR RAILWAY HAND PUMPS: 
Where there is no piped water supply arrangement with the railway, it may at the request 
of the contractor allow the use of Railway hand pumps and/or wells constructed by the 
Railway free of charge, provided the contractor shall not be entitled to any compensation 
for stoppage of work and his having to make other alternative arrangement in case the 
Engineer finds necessary in the interest of the Railway to cancel the permission so 
granted to the contractor. 

 (c) The Railway administration shall not guarantee adequate or regular supply of water 
from its water supply system i.e. either from piped water supply or from hand pumps 
and/or open wells. The Railway shall also reserve the right to refuse permission to the 
use of water from its water supply system and/or call upon the contractor to stop making 
use of Railway water at any time by giving 3 days notice to the contractor if it is 
considered necessary in the interest of the Railway by the Engineer or his/her 
representative, in which case the contractor(s) will have to make his arrangement for 
sufficient water for proper execution of work. The contractor shall not be entitled to any 
compensation for interruptions or failure or inadequacy of water supply and also in the 
event of withdrawal of permission for use of water from Railway sources.  

 (d) Arrangement in subpara (b) above shall not ordinarily be permitted except when 
permission to make use of Railway piped water supply system is refused by the Railway. 

6.2 The contractor has to carry outnecessary and sufficient lighting arrangement at his own 
cost as per direction of Engineer in charge. The contractor  shall  make his own  
arrangements  for  the operation of mechanical equipments required for the execution  of  
work  and/or  for  the purpose of  lighting  for  working  during  day/night time.  Wherever, 
it is convenient to the Railway Administration,  the  electric  supply may be made  
available  to  the contractor  provided the contractor shall arrange  at  his own expense to 
effect the connections and  lay  additional  wiring, provide  meter and other accessories 
on the site. Such work of laying wiring etc. shall be done under supervision of a qualified 
staff and a certificate shall be required to be submitted to the effect that the work of 
wiring has been done as per rules  or  the work shall have to be got done through 
Railway Organization and  the charges for the same shall have to be borne by the  
contractor as per extant rules.     

6.3 The contractor shall not be entitled to any compensation for interruption or failure of the 
electric supply.  The  contractor  will have to pay for such electric supply from Railway at 
a  rate  agreed to between contractor and Railway Administration and  such  charges  
shall  be deducted from the sums due or payable  by  the  Railway to the contractor from 
time to time   

6.4 Water available locally in wells, creeks or nallahs may be brackish water at some 
locations.  It should be noted that no sea or brackish water shall be used in all classes of 
masonry, reinforced, mass concrete work and curing of work.   In  addition, water used 
for the above works shall be free from earthy,  vegetable  or  organic matter, oils, acids 
and  alkaline  substance  in   solutions  or in suspension and impurities and shall be  fit  
for drinking.   

7.0 MATERIAL  
The contractor will be required to arrange all materials and plant & machinery required in 
connection with executing of this work except those materials which will be supplied by 
the Railway. Materials that will be used in the work should confirm to the Indian Railway 
Unified Standard Specifications (Works and Material) 2010 (Vol-I & II) applicable for N C 
Railway as corrected and notified upto date of opening of this tender and /or relevant 
IS/IRS code Samples of the same should be submitted to the Engineer In charge before 
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arranging the supply. Approved samples will be kept in the custody of the ADEN/DEN 
concerned and all supply shall conform to accepted samples.  

7.1 Supply of Materials by the Contractors 
(a) The material(s) to be supplied/used by the contractor should conform to the 

Standard Specification as per North Central Railway Engineering Department Hand 
Book of Standard Specification for Materials and Works 2010 and relevant IS 
specification (latest version) as and where specified. Before the materials are used 
in work(s) they should be passed by the Engineer-in-charge at the sites of delivery 
and his/her decision would be conclusive and binding on the contractor. Should any 
materials be found not according to the Standard Specifications, the contractor shall 
immediately remove such materials from the Railway premises at his own cost. In 
the event of the contractor failing to do so the Engineer may ensure it to be removed 
and all costs of such removal shall be payable on demand by the contractor to the 
Railway.  

(b) It should be clearly understood that the labour & materials rates in the schedule of 
rates include wastage and wash away either due to rains or storms or floods or any 
other cause whatsoever. They shall also include any clearing of Jungles dressing & 
leveling of surface etc. that may be necessary for stacking the materials at site of 
work prior to their being used on the work. 

 (c)  If only limited area is available at site of work, stacking of materials may be done at 
other place not far away from the site of work. In such case no extra lead or any  

7.2 If any material is supplied to the contractor at his request for any item of work for which 
labour and materials rates have been accepted, the issue of such material(s) will be 
treated as a sale outside the contract and the recovery on account of material(s) supplied 
will be made in accordance with code Rule 1430(b) which provides for recovery either at 
the market rate prevailing at the time of supplying to be specified by the Divisional office 
or the issue rate which ever is higher plus prescribed percentage charged  on account of 
freight and supervision charges. No carriage or incidental charges will be borne by the 
Rly. The contractor cannot however claim the issue of such materials by the Railway in 
accordance with this contract if he is required to arrange such material(s) himself. 

7.3 (i) Railway material like cement and steel, if required to be supplied as per agreement, 
will be supplied by the Railway at the IOWôs Godown. No extra lead, handling etc will be 
paid for transportation of these materials to the site of work. Tenderers may take this into 
consideration while quoting the rates. 

 (ii) Where there is no godown of the IOW, all such Rly. Material(s) will be handed over to 
the contractor at the Rly station building where quarters are to be constructed /work is to 
be executed and the contractor(s) will make his own arrangements for transporting them 
to the site of work. No lead, lift etc. from the station building to the site of works will be 
paid by Railway and the rates quoted for the work should include all such charges. 

 (iii) In case cement or steel is to be issued to the contractor either free of cost or on cost 
to be recovered for use on the work, the supply thereof shall be limited to the 
quantity/quantities calculated by the Railway according to the prescribed specification 
and approved drawing(s) as per agreement. The cement and steel issued in excess of 
the requirement as above shall be returned by the contractor to the railway immediately. 
If contractor fails to return the said stores, then such cement and steel issued in excess 
of the requirement as calculated by the Railway according to the specification and 
approved drawings will be recovered from contractorôs due at twice the prevailing 
procurement cost at the time of last issue +5% freight only.  

This will be without prejudice to the right of the Railway to take action against the 
contractor under the condition of contract for not completing the work according to 
prescribed specification and relevant drawings. If it is discovered that the quantity of 
cement and steel use in the work is less than the quantity ascertained as herein before, 
the cost of cement/steel not so used shall be recovered from the contractor on the basis 
of above formula.   
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(iv) Provision of above clause (i) to (iii) shall also be applicable to all other materials that 
may otherwise be supplied by the Railway. The excess materials shall be returned within 
a reasonable time, the reasonability of which shall be determined by the Divisional 
Engineer, after which the Railway will refuse to accept such unused materials and the 
cost thereof shall be recovered as given above.  

(iv) If at anytime material, which the contractor would normally have to arrange himself, if 
supplied by the Railway either at contractorôs request or in order to prevent any delay in 
the execution of work due to contractors inability to make adequate timely arrangements 
for supply thereof or for any other reasons, recovery will be made from contractorôs bill 
either at the market rate prevailing at the time of supply or the issue rate which ever is 
greater plus fixed departmental charges as stipulated from time to time. The contractor 
cannot however, claim as a matter of right the issue of such material by the Railway if he 
is required to arrange him self in accordance with the terms and condition of contract. 

(v) On completion of the work all surplus Railway materials shall be removed and 
returned to Railway and stacked as directed including lead up to 100 mt  by the 
contractor  free of cost. The surplus Cement steel and other items issued to the 
contractor however shall have to be returned to the Inspector of work Godown free of 
cost. 

7.4 The contractor(s) will be responsible for storing cement at the site of work according to 
the condition of contract and standard specification. The empty bags shall be the 
property of the contractor and the cost of the same will be recovered at the Rate of 
Rs.2.00 per cement empty bags or as specified by Railway from time to time from the bill 
of the contractor. 

7.5 The Railway Administration will not be responsible to grant/arrange the permit for 
deploying truck or for supply of petrol Motor vehicles for transporting either of those 
materials which are issued by the Railway and which will be required to be brought at 
site by the contractor or for his own material. Applications of contractors in this regard will 
however be forwarded to the authorities concerned for disposal. 

7.6 No Railway pass or concessional travel facilities will be given to the contractor or his 
agents and labourers for execution of the work(s) nor any concession will be allowed for 
transport or materials by the Railway required for execution of work(s). 

7.7     All materials carried by Rail shall be the responsibility of the contractor and no claim, 
whatsoever for non-supply of wagons or materials damaged or pilfered or lost in transit 
shall be entertained. The claim against the Railway as carriage shall be governed by the 
rules regarding carriage by the Rail of public materials. 

7.8 No leading, unloading charges, lead, lift crossing of lines, handling and hand shunting of 
wagons and freight charges if any will be paid for his material to the contractors. 
Demurrage charges in the wagons, if any, shall be paid by the contractor and it would be 
his own obligation to unload the consignment and release the wagon with in the time 
limit. 

7.9      In case of movement of cement or certain material(s) in particulars directions is 
restricted, the  Railway shall not in any way be liable to assist the contractor in obtaining 
the relaxation of any such restrictions for transporting the materials. Necessary 
recommendation for the movement of such materials for use in the work will be granted 
when necessary but no claim will be entertained on this account. 

7.10 The contractor(s) shall not dig pit a within Railway land for extracting single or earth for 
mortar which must be arranged from outside for which no lead, lift or royalty will be paid. 

7.11 No earth rubbish or refuse will be allowed to be dumped in the Railway area 

7.12 The Railway shall not be responsible in any way for supply of rationed or non rationed 
material for contractorôs staff or any of the controlled items to the contractor or his labour 
and non availability shall not be taken as excuse for any loss and consequently also for 
slow progress or for putting any claims whatsoever against the Railway. The contractor 
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shall make his own arrangement of accommodation of his labour and staff and supply of 
water. 

7.13 The Railway shall also not be responsible for the supply of petrol to Motor vehicle for 
transportation either of those materials which are issued by the Railway and which will be 
required to be brought at site by the contractor or for his own materials. Application of the 
contractor in this regard will however, be forwarded to the authorities concerned for the 
disposal. 

7.14 For carriage of tools and plants free permit note will not be issued but the railway issue 
necessary authority with a view to give priority for booking only for cartage of tools and 
plants at the site of work and for the removal of tools and plants only after the completion 
of work at the direction of Divisional engineer. Freight, however, will be a borne by the 
contactor and the same must be paid by him direct to the goods clerk or station master 
as the case may be at the time of booking. 

7.15 Where there is no godown of the IOW, all such Rly. Material(s) will be handed over to the 
contractor at the Rly station building (temporary store) or where quarters are to be 
constructed/work is to be executed and the contractor(s) will make his own arrangements 
for transporting them to the site of work. No lead, lift etc. from the station building to the 
site of works will be paid by Railway and the rates quoted for the work should include all 
such charges. 

 
8.0 WORKS INVOLVING USE OF CEMENT AND STEEL 
 Cement and steel for use in the works should be procured by the contractor from the 

authorized/approved manufacturers/their authorized dealers/ authorized stock yards 
which should conform to IS Specification. 

 Cement bags should be procured preferably in paper / polythene bag packing & should 
bear the following information in legible markings: 

(i)    Manufacturer's name. 

(ii)   Registered Trade Mark of manufacturer, if any. 

(ii) Type of Cement. 

(iii) Weight of each bag in kg or No. of Bags/Tonne. 

(v)  Date of manufacture, generally marked as week of the year/year of manufacture, 
e.g. 30/93 which means 30th week of 1993. 

To ensure quality control, test certificates from the  manufacturers  should  be produced 
by the contractors which  should conform to the relevant specifications (latest  
specifications may  be  incorporated). 

Railways may also take samples during the course of work & get the cement and steel 
tested to ascertain their conformity to specifications. When such sampling is done, it 
should be as per specifications laid down in relevant IS Codes.        

Tests on Cement will be as per IS 4031 and any other test as specified by the Engineer 
or his representative.   

Tests on steel samples will be carried out as per specifications laid down in relevant IS 
Codes. 

The contractor should make his own arrangement for proper stacking and storing of 
cement, reinforcing bars and structural steel etc.  All material should be protected from 
any depletion. The reinforcing bars should be protected from corrosion. 

9.0        PRESERVATION OF WORK 
 Contractor should take all care to preserve the work until taken over by the Railway in 

good condition.  Contractor is responsible for handing over of work to the Railway as per 
scope of contract. 
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10.0       EMPLOYMENT OF STAFF 
 The  contract is liable for cancellation if either the  contractor himself or any of his 

employee is found to be a person of Gazetted  rank  of Engineering Department which  
includes Civil, Mechanical, Electrical, Signal & Telecommunication Departments of   
Railways whether personable or non-pensionable who after retirement  has  sought 
engagement as contractor for or  in  connection  with  the execution of public works 
whether on Railway, P.W.D.  or Defence  Forces  or as an employee of such  contractor  
within  2 years  of his retirement without obtaining the permission of  the President  of 
India before taking up such engagement  or  employment. 

11.0    INSPECTION REGISTERS AND RECORDS  
 The contractor shall maintain accurate records,  plans  and charts showing the dates and 

progress of all main operations  and  the Engineer  shall  have  access to  this  
information  at  all reasonable times.  Records of tests made shall be handed over to the 
Engineer's representative after carrying out the tests. The following registers will be 
maintained at site, by the Railwayôs representative and signed by the contractor. Any 
other registers considered necessary by  the  Engineer, shall  be maintained at site in 
which the representative  of  the  Engineer  and  the contractor will have  to  sign.  The 
registers, proforma charts, etc. will be the property of the Railway.    

(i)     Site Order Register: The contractor shall promptly acknowledge orders given 
therein by the Engineer or his representative or his superior officers and comply 
with them. The compliance shall be reported by the Contractor to the Engineer in 
good time so that it can be checked. 

(ii)  Cement Register: This register will be maintained to record daily receipt, issue  
and consumption of the cement duly indicating the balance quantity. The quantum 
of the work done for the cement issued on a particular date will also be maintained 

 Cement consumption record of concreting done by ready mix plant shall be 
maintained in separate register based on the cement quantity fed in the 
computerized batching plant according to cement quantity as in design mix of 
concrete. This shall be observed and checked by in charge SSE (W)ôs 
representative for each batch thus SSE (W) in charge shall certify the cement 
consumption. 

(iii)   Steel Register: This register will record the receipts of steel items and details of 
reinforcements and members wherever steel is used. 

(iv)   Labour Register: This register will be maintained to show daily strength of  labour 
in different categories employed by the contractor. 

(v)   Log Book of events: All events are required to be chronologically logged in this 
book date and shift-wise. 

(vi)    Material Passing & Testing Register: Register will show material brought at  site,  
passed, rejected  etc. with quantity, specifications & test  results  etc. 

(vii)  Aggregate and other materials register 

(viii)  Inspection Register: An inspection register shall be maintained at the site of work 
by the Railway where to instructions regarding the work etc., shall be recorded by 
the Engineer or his executive subordinates. It is the liability of the contractor or his 
representative at the site to note such instructions whenever asked upon to do so 
and take action accordingly, and comply with these instructions strictly, within 
reasonable time and without any delay.   

(ix)  Quality Control Register: This register will keep record of results of all tests 
carried out on materials and cubes. 

 (x) Programme and Progress Register: In this register bar chart of all activities 
showing resources will be prepared and progress of the same will be monitored 
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12.0 SAMPLING AND TESTING       
 Contractor shall  establish a field laboratory at  site  of work at  his  cost  providing  

necessary  facilities  for performing routine type tests such as physical properties of 
cement, bricks, aggregate, water, concrete including its crushing strength to the 
satisfaction of  the  Engineer-in-charge. He will also arrange for the testing of physical/ 
chemical properties of reinforcement steel used by him from Govt. approved test 
houses/Engineering Colleges to establish the quality of steel bars used.  He shall ensure 
that equipments   provided are of latest specification and are in good working order and 
got calibrated at the laboratory.  The contractor shall get certain percentage  of  samples  
tested  at other approved laboratories  as  may  be  directed  by  the Engineer-in-charge 
as  confirmatory  tests at his own cost. 

13.0 SITE LABORATORY 
 The contractor shall be required to provide a site laboratory ïcum-site office with 

adequate space for equipment for carrying out testing aggregates, water, cement, sand 
and testing of concrete for compressive strength and workability, sieve analysis 
arrangements for aggregates and supporting assessments.  

 For ensuring effective execution of work contractor shall deploy, Auto level of proper 
magnification and Digital theodolite with latest specification. 

 Important events of construction of Bridge will have to be recorded by the Contractor in 
still and digital video format and will be handed over to Railway for record. 

 Suitable inspection facility will have to be provided by contractor to Railway officials / site 
supervisors for smooth execution of work at site of work 

 All pressure gauges, machines, equipment and other measuring equipment of the 
laboratory shall be got checked & calibrated regularly as directed by the engineer and 
necessary certificates furnished to the Engineer by the tenderer. 

14.0 SALES TAX/COMMERCIAL TAX/TURNOVER TAX IN WORKS CONTRACT 
 The element of sales tax/commercial tax/turnover tax in works contract, if any, shall be 

considered to be included in the rates quoted by the tenderer/s in the tender schedule.  
Sales tax /commercial tax/turnover tax on works contract will be recovered from the 
contractorôs bill at the rate as applicable as per rules framed by State Govt. from time to 
time and remitted to the State Govt. by the Railways. 

 15.0 SERVICE ROADS AND APPROACHES 
The  rates for all items of the schedule shall be  inclusive  of the cost of all arrangements 
for crossing all obstructions  to be  crossed in the course of the work over land or  across  
water and  the  cost of providing and  maintenance  of  approach and/or service roads as 
may be necessary for bringing and removing the  plants,  machinery  and  material  to  
and  from  the  site  of   work  including rent for use and/or compensation for damage if 
any  to  intervening  private  land  traversed  by  such  approach/service roads, and 
including cost of acquisition of land, if required for  the  purpose.    

The contractor will be permitted to make use of available service roads of the Railways 
free of cost. Railway reserves the right to make use of the contractorôs service road 
without paying any charges to him.         

16.0     SAFE WORKING METHODS 
The contractors shall at all times, adopt such safe  methods  of  working  as will ensure 
safety of structures,  equipment  and labour,  Safety  Rules  that should be adhered to  
are  given  as  guidelines  in Appendix "A".  If at any time, the  Railway  finds  the  
safety  arrangements inadequate or  unsafe,  the  contractor shall take immediate 
corrective action as directed by the  Rly's  representative at site.  Any directions in the 
matter shall in no way absolve the contractor of his sole responsibility to adopt safe 
working methods.  The contractor is responsible for providing skilled personnel and 
adequate expert supervision so as to ensure complete safety. 
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17.0     WORKING HOURS 
17.1 The contractor's  attention is drawn to clause  23 of  the General Conditions of  Contract 

which stipulates that he shall not  carryout any work between sunset and  sunrise  
without  the  previous  permission   of  the  Engineer.  However, on receipt of  request  in 
writing by the contractor, the Engineer may grant permission  for doing  works after 
sunset if he is satisfied that the  contractor  arrangements  for  so  doing the work  will  
ensure  quality  and  workmanship   and  will  also  ensure  safety  of   workmen   and  
structures.   The contractor will be primarily responsible to fulfil these conditions during 
the execution of works. 

It will be his responsibility to provide adequate lighting at all working places as well as to 
ensure safety during working.  He will also appoint, if necessary, men to keep watch of 
the temporary structures during the progress of the work at night. 

17.2   If the Engineer is satisfied that the work is not likely  to  be  completed in time except by 
resorting to night work,  he  may  suo-moto  order  the contractor to carry out the  works  
even  at night  without conferring any rights on contractor  for  claiming   any  extra  
payments  for  the  same.   The contractor will be responsible to comply with all the 
directions and instructions given by the Engineer in this regard.       

18.0     NOTICE TO PUBLIC BODIES         
The  contractor shall give to the Municipality,  Police  and  other authorities all notices 
that may be required by the law and  obtain all requisite licenses for temporary 
obstructions,  enclosures  and pay all fees, taxes and charges which may be  liable   on  
account of his own operation in executing the  contract. He should make good any 
damage to adjoining premises whether public or private and provide and maintained any 
light etc. required in night. 

19.0 FIGURES AND DIMENSIONS 
Figures and dimensions on Drawings shall supersede measurements by scale and 
drawings to large scale shall take precedence over those to a smaller. 

20.0 PLEA OF CUSTOM 
 The plea: Custom prevailing will not on any accounts be permitted as and excuse for 

infringement or any of the conditions of contract or specifications. 

21.0     LEGAL CHARGES 
A fee of Rs.200/- per legal document like partnership deed or power of attorney executed 
before or after the execution of the contract, will be recovered from the contractor for 
obtaining legal advice of the Law Officer. 

22.0     CARE OF STAFF 
No quarters will be provided by the Railway for accommodation of the contractor or any 
of his staff employed on the work. The contractor may be allowed to erect any labour 
camps for   housing the labour at or near the site work on available Railway land. The 
contractor shall at his own cost make all necessary and adequate arrangements for the 
importation, feeding and preservation of the hygiene of his staff. The contractor shall 
permit inspection at all times of all sanitary arrangements made by him, by the Engineer 
or his assistant or the Medical staff of the Railway.  If the contractor fails to make 
adequate medical and sanitary arrangements these will be provided by the Railway   and 
the cost thereof, will be recovered from the contractor.               

23. 0    FIRST-AID 
The contractor shall maintain in a readily accessible  place first-aid  appliance  including  
adequate  supply  of  sterilized  dressing  and  sterilized cotton wool.  The appliances 
shall be   placed under the charge of responsible person who shall be readily available 
during working hours. 
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24.0 (A): FORCE MAJEURE CLAUSES  
If at any time during the continuance of this contract, the performance in whole or in part 
by either party of any obligation under this contract shall be prevented or delayed by 
reason of any war, hostility, acts of public enemy, civil commotion, sabotage, serious loss 
or damage by fire, explosions, epidemics, strikes, lockouts or acts of God (hereinafter 
referred to óeventsô) provided, notice of the happening of any such event is given by 
either party to the other within 21 (Twenty one) days from the date of occurrence thereof, 
neither party shall by reason of such event, be entitled to terminate this contract nor shall 
either party have any claim for damages against the other in respect of such non-
performance or delay in performance, and works under the contract shall be resumed as 
soon as practicable after such event has come to an end or ceased to exist.  The 
works/completion period shall be extended by the Railway Administration for this period 
without any penalty.  

 (B):  DAMAGE, ACCIDENTS OR FLOODS OR TIDES 
The contractor shall take all precautions against damages from accidents, floods or tide.  
No compensation will be allowed to the contractor for his tools, plants, materials, 
machines and other equipment lost or damaged by any cause whatsoever.   The 
contractor shall be liable to make good the damages to any structure or part of a 
structure, plant or material of every description belonging to the Railway Administration, 
lost or damaged by any cause during the course of contractor's work.    

The Railway Administration will not be liable to pay to the contractor any charges for 
rectification or repairs to any damage which may have occurred from any cause 
whatsoever, to any part of the new structures during construction.  No claims in this 
regard will be arbitrable.  

25.0     TRESPASS 
 The  contractor  shall at all times be responsible  for  any  damages  or  trespass  

committed by his  agents  and  workmen  in  carrying out the work, unless such trespass 
is authorized by  the  Engineer. 

26.0    Code Nos. description and rates given in the schedule are based on the Standard 
Schedule of Rates-2010.  Any  discrepancies  noticed at any time during the execution, 
currency of the work  in  wording,  rates, quantity of cement etc. should be  rectified  by 
reference  to  the  printed schedule which shall  be  treated  as authoritative and binding 
on the contractor.  The notes appearing    at the beginning of each of the relevant 
chapters of the  North Central Railway's  Standard Schedule of Rates-2010 except as 
modified  by  these  special  conditions will be applicable to  this  contract, both for 
standard schedule and non-schedule items. 

27. 0 PROVISION OF PAYMENT OF WAGES ACT & CONTRACT LABOUR (REGULATION 
& ABOLITION ACT)           

(1) The contractor shall comply with the  provisions  of the payment of Wages Act-
1923 and the rules made there under in respect of all employees directly or 
through petty contractor, sub-contractor employed by him in the works and  the 
Contract Labour (Regulation and Abolition) Act, 1970  and the Contract Labour 
(Regulation  and  Abolition)  Central  Rules, 1971 as modified from  time  to time, 
wherever applicable and shall also indemnify the Railway from and against any 
claim under the aforesaid  Acts and the Rules. 

(2)   The contractor shall obtain valid license under the aforesaid Act as modified from 
time to time before the commencement of the work and continue to have a valid 
license until the completion of the work.   Any failure to fulfill this requirement shall 
attract the penal provisions of the contract arising out of the resultant non-
execution of the work. 

(3)  The contractor shall pay to labour employed  by  him  directly or through sub-
contractors the wages  as  per  provisions  of the aforesaid Act  and  the  Rules  
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wherever applicable.  The contractors shall not  with- standing  the provisions of 
the contract to  the  contrary, cause to be paid the wages to labour indirectly  
engaged on the work including any engaged by his  sub-contractors  in connection 
with the said work,  as  if  the labour had been immediately employed by him. 

(4)   In respect of all labour directly or  indirectly  employed  in the work for performance 
of the  contractor's   part  of the contract,  the  contractor  shall comply with or 
cause to be complied with the provisions  of  the aforesaid Act and  the  Rules  
wherever applicable         

(5) In every case in which by virtue of the  provisions  of the aforesaid Act or the 
Rules, the  Railway is  obliged  to pay any amount of wages to  a  workman 
employed by the contractor or his sub-contractor in execution of the work or to 
incur any expenditure in  providing welfare and health amenities required to be 
provided  under the aforesaid Act and the Rules or  to incur  any expenditure on 
account of  the  contingency liability  of  the  Railway due  to  the contractor's failure 
to fulfill his statutory obligations under  the aforesaid  Act or the Rules and Railway  
will  recover  from the contractor the amount of wages so paid or the amount  of 
expenditure so incurred and without  prejudice  to  the rights of the Railway under  
Section  20 Sub-section  (2)  and Section 21  Sub-section  (4)  of aforesaid  Act  
the  Railway shall be  at  liberty  to recover  such amount or part thereof by  
deducting  it  from  the security deposit and/or -from any sum due  by  the  Railway 
to the contractor whether under the  contract or otherwise. The Railway shall not 
be bound to  contest  any claim made against it  under  sub-section (1) of Section 
20 and Sub-section (4) of Section 21 of    the aforesaid Act except on the written 
request of the contractor  and  upon his giving to the  Railway  full   security  for  all 
cost for which  the  Railway  might  become liable in contesting such claim.  The 
decision   of the Railway regarding the amount actually recoverable from the 
contractor as stated above, shall be final and binding on the contractor. 

(6)   If  the  contractor  is  a  co-operative  labour  contract,  Society / Vendor  Co-
operative Society, there shall be no element of  contractor or ex-contractors in that 
Society in any capacity  nor shall  there  be  any close relative of  the  Contractor  
or  ex-contractor associating with the Society as an office bearer.  The  Railway  
administration reserve the right to terminate  the  con tract of the Society at any 
time without any reason after  giving  notice of calendar month, in case of breach of 
the above clause. 

28.0     CLAIMS       
28.1  The contractor shall put up his claim as per clause 43 of the General Conditions of 

Contract during the progress of work and not after completion of the work.   All such 
claims shall be settled promptly during the progress of the work.  

28.2  The contractor shall  not  be entitled to make any claim whatsoever against the Railway 
under or by virtue of or  arising  out  of  this contract, nor shall the Railway  entertain  or 
consider any such claim, if made by the contractor after  he have signed a `No Claim 
Certificate' in favour of  the   Railway,  in such form as shall be required by  the  Railway 
after  the  works are finally measured.  The Contractor  shall  be  debarred from disputing 
the  correctness  of  the   items  covered  by  "No Claim Certificate"  or  demanding  a 
reference to arbitration in respect thereof. 

29.0 SETTLEMENT OF DISPUTE- It will be done as per Clause 63 & 64 of North Central 
Railwayôs General Condition of Contract.    

30.0    SHIFTING OF ELECTRICAL/TELEGRAPH WIRES/CABLES ETC. 
 In some stretches, high tension grid towers/electric /telegraph/telephone wires or posts 

etc. may require shifting. It  is  expected  that the  electric  lines/towers  will  be  shifted  
in  good time, but in case, there is any  delay  on  this  account suitable extension in 
period of completion  will  be  considered  and  given to the contractor  for  only  the  
affected  portion  and no compensation  whatsoever  in  this respect  or due to the delay 
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thus caused will be payable  and   contractor  has  to  adopt  such  methods  of  
execution so  as  not  to  cause  any  damage  to  existing  structures, lines etc.  

31.0 TESTING AND FIELD LABORATORY  
31.1 Contractor  shall  provide  a field  laboratory  for   day-to-day  testing  at  site  during the 

progress of  work.   All the expenditure on this account shall be borne by the contractor 
and no extra payment shall be made by Railway. 

31.2. The  contractor  shall get  a  percentage of  samples  tested from other  approved  
laboratories as  directed  by  Engineer-in-charge for confirmatory test without any extra 
payment to the contractor unless otherwise specified in the contract. 

31.3 Materials supplied by the contractor will required to be tested as required by the various 
codes and specifications at contractorôs cost. If additional testing other than required by 
specification is ordered by Engineer, the testing charges shall be borne by the 
Department, if the results are satisfactory and will be borne by the contractor, if the same 
are found to be unsatisfactory. 

32.0 FOREIGN EXCHANGE 
 Any demand for foreign exchange for importing of equipmentôs & materials will not be 

accepted. 

33.0 EMERGENCY WORK 
 In  the event of any accident or failure occurring in  on  or  about  the  work  or arising out 

of or  in  connection  with  the construction,  completion or maintenance of the works,  
which  in the  opinion  of the Engineer requires immediate  attention,  the  Railway  may  
bring its own workmen or other  agency to  execute or partly  execute  the necessary 
work or carryout  repairs  if  the    Engineer considers that the contractor is not in a 
position to do so in time and charge the cost thereof  to the contractor. 

34.0 CLEARANCE OF SITE 
 The contractor after completion of the work shall clear the site of the work and tidy up the 

area and remove left over materials, debris etc.  In case the contractor fails to do so, the 
same will be removed by the Railways and the cost thereof will be charged to the 
contractor.  Rates of work(s) shall be inclusive of clearing the site, tidying etc. after 
completion of the work.       

35.0 Implementation of ï The building and other construction workers (RECS) Act, 1996 
and The Building and other construction workers welfare cess Act, 1996 in 
Railway contracts. 

 The tenderer for carrying out any construction work in any state as applicable must get 
themselves registered from the Registering officer under Section ï7 of the Building and 
Other Construction Workers  Act, 1996 and rules made there to by the concerned state 
Govt and submit certificate of Registration issued from the Registering Officer of the 
concerned  state Govt. (Labour Deptt.) For enactment of this Act, the tenderer shall be 
required to pay cess @ 1% of cost of construction work to be deducted from each bill. 
Cost of material shall be outside the purview of cess, when supplied under a separate 
schedule item. 

36.0 Payment to the contractor/vender would be made through NEFT/ECS. 

37.0  The vehicles of contractors can be drafted by the Railway Administrations in case of 
accidents/natural calamities involving human lives. 

38.0 Tenderer (s) should submit the documents in support of minimum eligibility criteria 
along with the tender. No document in support of minimum eligibility criteria will be 
accepted/ entertained after opening of tender. 
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39.0 SPECIAL CONDITIONS FOR ISSUE OF IDENTITY CARDS BY CONTRACTOR  
The contractor is bound to issue identity card to each and every person employed by him 
and deployed for execution of the contract work as per the prescribed format provided in 
the tender document, at his cost. Failure on the part of the contractor to issue identity 
cards to their employees will be treated as breach of contract conditions and therefore 
will be dealt as per clause No.62 (VII) of G.C.C.  

It is mandatory on the part of every employee, deployed by the contractors to keep in his 
possession, the identity card, issued by the contractor throughout the execution of the 
work. Failure to possess such identity will be treated as unauthorized presence in the 
Railway premises. Such persons shall be liable for prosecution as per law. 

It is mandatory for the contractors to submit the list of the employees issued with the 
identity cards and deployed for execution of the particular contract, to the railwayôs 
Engineer at site before commencement of the work and also for any subsequent 
changes made during the execution of the work. 

No claims whatsoever arising out of implementation of special conditions pertaining to 
issue of identity cards shall be admissible. 

 

PROFORMA FOR IDENTITY CARD 

IDENTITY CARD SR.NO.___________________________________         

DATE OF ISSUE:_________________________________________       

CONTRACT AGREEMENT NO.______________________________           

PARTICULARS OF EMPLOYEE: 

NAME OF THE EMPLOYEE:_________________________________________ 

I) DATE OF BIRTH/AGE :_______________________________________ 

II) PERSONAL INDENTIFICATION MARK:_____________________________  

III) PERMANENT ADDRESS :_______________________________________ 

 

(SIGNATURE OF CONTRACTOR)  (SIGNATURE/THUMB IMPRESSION OF  

                                                                                                      EMPLOYEE) 

(The person who signed the original tender document or the contract agreement) 

 
    

40.0  Drawaing for the Work  
40.1 The drawing(s) referred to in the tender and standard specifications are intended to show 

and explain the manner of executing the work(s). The work(s) shall be carried out in 
accordance with the directions and to the satisfaction of the Sr. Divl. Engineer/Divisional 
Engineer in accordance with the drawing and specifications which form part of the 
contract and in accordance with such further drawing/ details and instructions 
supplementing, attending or explaining the same as may be given by the Sr. Divl. 
Engineer/Divisional Engineer concerned from time to time. 

40.2 All works shall be done strictly in accordance with the approved drawings/plans and no 
deviation/departure shall be made by the contractor without the orders of Sr. Divl. 
Engineer/Divisional Engineer given to him in writing. 

40.3  No claim of any kind whatsoever shall be entertained if the execution of any item of the 
work is held up for want of approval of plans or designs or late supply of such materials 
to be arranged by the Railway. 
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40.4 The plan and sites are subject to alterations to suit the local conditions as per requirement 
of the railway and the contractors will have no claim on account of the changes in plan 
and sites. 

41.0 In case of doubt as regard to any particulars instructions or ambiguities in the plans, the 
decision of the Sr. Divisional Engineer/Cheif Engineer as the case may be shall be final 
and binding on the contractor(s). 

42.0  The contractor/s have to submit suitable schemes for carrying out the work within time 
frame. Railway administration may allow contractor to adopt one of the scheme suggested 
by him. The permission for starting the work will be given only after approval of the 
scheme (submitted by the contractor) by the Railways. However this does not in any way 
absolve full proof ness of the scheme. Failure during working will be penalized. 

 
43.0 All false work, staging etc. should be so erected, clamped and secured that these should 

not infringe / moving dimension and obstruct the railway traffic. 
 
44.0 (a) The contractor shall be entirely responsible for all structural and any other  damages 

to property and for injury caused by work to his workman, the persons, animals or things 
and shall indemnify  the Railway in respect thereof. 

       (b)  Contractor shall be entirely responsible for all works carried out by him until it is 
finally taken over by the Railway and he will be liable to be called upon to make good any 
damage or loss which may occur to the building and work by inclemency of the weather 
floods etc. or due to any other cause(s) during the entire period until the work is taken 
over. 

45.0   At such of the locations where contractor road vehicle are permitted to ply adjacent to the 
running lines, an experienced railway gangman shall be posted as flagman at the cost of 
the contractor to prevent accidents. It will be responsibility of contractor to ensure the 
presence of such nominated railway staff whenever he is working near the track.  

 
46.0   The contractor should clearly understand that any claim that he may have to prefer must 

be made in writing within seven days of the measurement taken by the Engineer as 
aforesaid and that any claim in more than seven days time after taking of such 
measurements shall be deemed to have been waived by him. 

 
        For Divisional Railway Manager, 
                      North Central Railway, Allahabad. 
 

 I agree to abide by the terms and conditions mentioned above (Clause 1 to 46 ) as 
well as General Conditions of Contract of North Central Railway (Works Hand Book Part-I 
& Part ïII) with all correction Slips including amendment to General Conditions of Contract 
(Works Contract) issued vide EDCE(G)/ Railway Board/ NDLSô letter No. 2003/CE-
I/CT/4/PT.I dated 12/16.5.2006 circulated vide Chief Engineer/ Works/ North Central 
Railway/ Allahabadôs letter No. 74-W/ Tender/ GCC/ Printing/ WA dated 23.05.2006 and 
EDCE(G)/ Railway Board/ NDLSô letter No. 2003/CE-I/CT/4/PT.I dated 30.5.2006 
circulated vide Dy. Chief Engineer/ Works/ North Central Railway/ Allahabadôs letter No. 
74-W/ Tender/ Policy/ Part-II dated 19.06.2006 and Indian Railwat Standard Specification 
(Works and Material) 2010) including all the amendments issued and notified by Railway 
Administration from time to time up to the date of opening of tender.   
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(B) : SPECIAL CONDITIONS OF CONTRACT 

1. The tenderer should carefully read the conditions accompanying the tender and should 
satisfy himself by site inspection that he is in a position to supply the ballast in accordance 
with the conditions.  Conditional tenders are liable to be rejected.  Contractor shall be 
responsible for following the provisions of Mining Act and the Railway will not be 
responsible for infringement of any its provisions.  All annexure and schedule attached 
with the tender should be filled carefully and signed on all the pages and the contractor 
should submit the testimonials / certificates in respect of working experience, solvency, 
income tax clearance etc. along with the tender itself. 

2. SAMPLING OF BALLAST: The sieve analysis will be done for representative sample of 
ballast selected at random from different parts of stack as given in Annexure ï A. 

3. STACKING: The ballast shall be stacked in ballast depot on a previously leveled ground 
demarcated by Railway for the purposes.  The stacking ground will be made available to 
the contractor free of cost. 

4. BREAKING: Breaking of ballast will be carried out by manual or mechanical crushers to be 
installed outside Railway land.  The Railway will not arrange any electric power for running 
the crusher or other equipment.  Railway may, however, recommend to local authorities 
for giving the connection. 

5. LOADING: The loading will be done by manual / mechanical means.  The progress of 
loading shall be as given in Para 12.   The loading of ballast into wagons shall be done by 
front-end loader of bucket capacity of about 3m.  Loading of wagons by manual labours 
with the help of basket etc. will not be allowed as a regular measure except when the front 
end loader is under break down in any case not for more than a quantity exceeding 10% 
of the total contracted quantity. 

6. MEASUREMENT: The ballast will be measured by stack.  After measurement of a stack 
has been taken and the bill for the same passed, it can be loaded in hoppers or any other 
type of wagons. 

7. RATES: Unless otherwise specified the rates include:  

(i) All lead, lift, transportation etc. involved in supplying the materials duly loaded in hoppers 
of any other type of wagons. 

(ii) All taxes, royalties, duties etc. will be paid by the contractor to the respective authorities.  
Railway will only give concessional forms or certificates, if prescribed by the levying 
authority.  No additional payment on account of increase in the rates of taxes during the 
currency of the contract will be entertained.  It will be born by the contractors / suppliers. 

(iii) The rates tendered by the contractor shall be comprehensive and shall be inclusive of all 
the cost of tools and plants, loading arrangement and all expenses which will be required 
to be met within working to the conditions detailed in this document. 

(iv) Tendererôs are requested to quote their separate rate for part óAô of supply of ballast, part 
óBô for labour charges towards loading, unloading, stacking, transportation etc. of schedule 
óAô. Income Tax will be deducted at a total cost as part óBô under Income Tax enforce. If the 
tenderer will not quote separate rate for labour charges etc a mentioned in para óBô. The 
Income Tax will be deducted on the entire amount including cost of ballast. 

8. PAYMENT OF ROYALTY CHARGES: All payment of royalty charges etc. to the state 
government in connection with extraction and supply of rubble stone / stone ballastïsand, 
from other than Railway land acquired by Railways under land acquisition Act 1985 have 
to be born and paid by the contractor.   
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The Railway in consultation with the respective state governments will confirm percentage 
of royalty charge to be recovered for supply of minor minerals. The Railway administration 
is entitled to deduct from the contractors and keep in deposit such amount equal to the 
proportionate royalty charges from each on A/c bills and the same will be released as and 
when the contractor submits a receipt / document clearance certificates certifying that 
royalty charges have been paid by the contractors, lasting to the contract. 

The contractor will be required to obtain a final royalty clearance certificates from the 
concerned state / revenue authorities / collector and produce the same to Sr.DEN / DEN / 
Dy.CE / CE / XEN.  After completion of the supply but before the release of final bill. If in 
any case the contractor fails to produce the clearance certificate for royalty charges, final 
bill will be passed after retaining an amount equal to the amount of unpaid royalty charge 
as intimated by the revenue authorities / collector or as calculated on the basis of relevant 
rates, for payment royalty charges applicable to the area. No claim regarding interest 
charges for delay in the payment of retained amount on royalty account shall be 
entertained. 

 The retained amount will be released at the directions of the administration on production 
of clear bank guarantee covering the amount so withheld towards royalty charges / state 
taxes. 

9. DEVELOPMENT OF SITE: contractor shall have to develop and maintain approach roads, 
stacking area etc. at his own cost.  After expiry of contract the contractor shall vacate the 
area and hand over the land free of encroachments.  The contractor will not be entitled for 
any claim for earthwork or any temporary works done by him in connection with this work. 

10. LEGAL MATTERS: The contractor will at his own expenses obtain such permit or parwana 
for carrying or for any other purposes as may be necessary to enable him to perform his 
part of the contract.  The railway will not under any circumstances be liable to obtain any 
permit or parwana whatsoever.  Railway may only make a request to contract authorities 
stating that the firm is a bonafide party with whom a agreement for supply of ballast has 
been executed. 

11. GENERAL:  

(i) Till such time, the ballast is measured and taken over by the railway; its custody shall be 
the responsibility of the contractor. 

(ii) The railway will make arrangement to remove the loaded wagons and place empties for 
loading. 

(iii) The contractor will ensure free access to quarry premises where ballast or stone is being 
quarried and crushed, to the Engineer In-charge or his representative at all times. 

12. Minimum 12 hoppers (equivalent quantity of ballast in case of hopper, wagons) should be 
loaded by the contractor per day failing which a penalty of Rs.250/- per hopper per day 
less loaded will be levied. The day time shall be considered from sun-rise to sun-set. 

13. Tenderers shall specify their business, names and shall attach a copy of constitution of the 
firm.  

14. In case of firm consisting of more than one partner documents in the support of their 
partnership and constitution of the firm including registration deed and power of attorney 
must be submitted with the tender.   

15. All possible fluctuation in the rate of labour, materials, general conditions and other 
possibilities of each and every kind should be considered before quoting the rates and no 
claim what so ever on this account will be entertained afterwards. 
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16. The tenderers shall not increase their quoted rates in case the railway administration 
negotiates for reduction of rates such negotiations shall not amount to cancellation or 
withdrawal of the original offer and rates originally quoted will be binding on the tenderers. 

17. These ñSpecial conditionsò and the clause of instructions to tenderers shall govern the 
work done under this contract in addition to and or in part supercession of the General 
conditions of contract.  Where there is conflict between special conditions contained in the 
schedule of items and General conditions of contract.  Regulations and instructions to 
tenderers on the other hand the former shall prevail.  Any special conditions stated by the 
tenderer in the covering letter submitted along with the tender shall also be deemed to be 
part of the contract, only to the extent that the same have been expressly accepted by the 
Railway. 

18. The tenderer should note that any person such as Engineer of Gazetted rank or other 
Gazetted officer whether in executive or administrative duties in the Engineering 
department of Railway, whether pensionable or non-pensionable are not at all deputed to 
work as contractor / employee of the contractor within two years of retirement without prior 
approval of the competent authority.  If any such person is found working as contractor or 
employee of contractor without prior permission of General Manager, after the submission 
of acceptance of tender, award of the contract shall be rejected / terminated for breach of 
tender conditions. 

19. The contractor shall sign on each page of the tender document. 

20. Since oversized ballast (when supplied) is usually mixer ballast of the contract size, the 
contractor will be deeded to the offered the ballast to the Railway under the above 
conditions they bring it to Railway land, and they shall have no right their break it or to 
remove it from Railway land.  The Divisional Engineer can allow removing the ballast if 
that is in the interest of railways. 

21. It must be distinctly understood that the accepted Para is for ballast which confirms in all 
particulars of quantity stack measurement gauge, freedom from dirt, completion within 
time limit and delivery at site fixed as laid down in the specification and conditions of 
contract, it therefore, the Engineer quoted to measure up contractor have not been fully 
completed with a will a liberty to take either or the following courses: 

(i) To refuse to measure up such ballast at all giving reasons in writing for so doing to the 
contractor. 

(ii) To call upon the contractor to writing to screen his ballast or direct the mixtures or to break 
or oversized stone or to restack it to proper dimensions or to take action on all these three 
courses prior to further inspection and measurements by a fix date and with the time limit 
specified in the agreement. 

22. The Railway administration will not be responsible for any loss sustained in the contract on 
account of rejection of inferior materials. 

23. The Railway administration shall accept no responsibility for delay in supply of empties for 
the dispatch of the material.  Priority letter with a view to give priority for booking of 
wagons only will, however, be issued to the successful tenderers where applicable. 

24. MATERIALS: The Engineer shall deal with all rejected ballast in any manner, he thinks fit, 
to prevent them from being removed and mixed with good ballast and the contractor shall 
within a fortnight from the date of order of removal, remove the rejected ballast to such 
place as may be directed by the Engineer and in the event of the contractor failing to do 
so, Engineer may cause it to be removed and all costs of such removal shall be payable 
by the contractor to the Railway.  The recovery of the amount may be deducted from any 
money, which may become due to the contractor or from contractorôs bill for any other 
works being done by the contractor for the railways. 
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25. The Railway will also be at liberty to deduct from the security deposit or from any sum due 
or which may became due in this or any other contract with the contractor or may 
otherwise recover from the contractor all sums that became due to the Railway by the firm 
thereof. 

26. The contractor shall be responsible for the observance of the rules and regulations under 
the mines and mineral rules and Indian Material Rules and Regulations of the state 
concerned. 

27. The contractor shall at all times keep the railway administration indemnified against all 
penalties that may be imposed by the Govt. of India, or state govt. for infringements of any 
of the clause of the mines, quarries and the rules made there under in respect of quarries 
from which the ballast is procured. 

28. The contractor shall comply with all instructions issued by the Chief Inspectors of Mines in 
respect of the safety or the workmen and the working of the quarries and maintain such 
register as required by Inspector of Mines to the Govt. of India.  The rate quoted by the 
contractor should be an all-inclusive rate i.e. the rate for the materials loaded into wagons.  
No lead, lift, trade tax, royalty or any other taxes that may be levied by the Government or 
the local bodies will be paid.  They will also themselves arrange and pay for such working 
facilities, as they may need. (e. g. land for labour camps, contractorôs office, access road 
to the site of work etc.)  The contractors will be deemed to have included this element of 
royalty or compensation in their tendered rate and will not be entitled to any extra 
payments.  They are advised to see the site of work before tendering. 

29. The contractors are advised to bring only materials to site, which conforms to Railway 
specifications.  Any material, which falls short of the prescribed standard, will be rejected 
and will have to be removed by the contractor at his own expenses.  It should be noted 
that all materials would be passed at the site of delivery and no passing will carried out at 
the sources anywhere. 

30. The contractor shall make his own arrangements for the provision of sanitary, medical and 
water supply facilities.  In case he fails to provide the requisite medical and sanitary 
arrangement etc. to labour, these will be provided by the Railway administration at the 
contractorôs expense. 

31. The cancellation of any documents such as power of attorney, partnership deed etc. 
should be informed by the contractor to administration in writing together with the 
substitution documents canceling or modifying as the case may be failing which the 
administration shall take no responsibility or liability for any action taken on the strength of 
the said document. 

32. It will be responsibility of the contractor to intimate direct to the Supervisor labour, New 
Delhi or any other authority of the Government in respective department, the number of 
labours employed by him as applicable under payment of Wages Act. 

33. The contractor shall observe all the formalities, perform all the acts and abide by the paras 
contained in the Contract labour act 1970 and Contract labour central rules 1971 which in 
addition to other stipulation inter alia provide that: 

(i) The contractor shall obtain license from the appropriate licensing officer of the area before 
commencement of the work and shall produce a copy thereof along with the original to the 
ADEN / DEN In-charge of the work immediately on start of the work.  The original papers 
will be returned to the contractor after perusal. 

(ii) The contractor shall provide rest rooms, canteen, latrines and urinals, washing facilities 
and first aid facilities strictly in accordance with the provision of section 40 to 62 of the 
Contract labour control rules 1971.  If these facilities are not provided by the contractor 
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within the stipulated time, the same will be provided by the Railway and the cost of the 
same will be debited to the contractor. 

(iii) The contractor shall pay wages to his labour in the manner laid down in section 63 to 81 of 
the contract labour control rules 1971 in the presence of SEN / DEN or his authorized 
representative.  In case, the contractorôs labour perform the same or similar kind of work 
as the workman directly employed by the SEN / DEN the wages of the workmen employed 
by SEN / DEN shall be applicable to the contractor labour also. 

(iv) In case by virtue of section 20 (2) & 21 (4) of the contract labour (Regulation and Abolition) 
act 1971 the railway is obliged to provide amenities and or pay wages to labour employed 
by the contractor directly or through petty contractors or sole contractors under this 
contract, the contractor shall indemnify the railway fully and the railway shall fully recover 
from the contractor the expenditure incurred on providing the said amenities and or the 
wages so paid by deducting it from security deposit or from any sum due by the Railway to 
the contractor provided that if any dispute arises the expenditure incurred by the railway in 
provisions of the said amenities, direction of the Engineer In-charge shall be final and 
binding. 

34.The contractor shall not allow any road vehicle belonging to his or his suppliers etc. to ply 
in Railway land next to the running line. If for executions of certain works viz. earth work 
for parallel Railway line and supply of ballast  

35.Vehicle and equipments of contractors can be drafted by Railway administration in case of 
accidents / natural calamities involving human lives. The contractor shall have no 
objection and shall provide assistance / help as per instruction of Engineer Incharge. 

 

 

For Divl.Railway Manager 

N. C. Rly. Allahabad 

 

 

  I agree to abide by the terms and condition mentioned above ( clause 1 to 35 ) as 
well as the General Condition of contract 2015 and standard specification of the North 
Central Railway. 

 

 

 

Signature of  Tenderer (s) 
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(PART- II) 
 

Specifications of track ballast: 
 

1.1 The track ballast shall be procured conforming to the Specifications for Track Ballast IRS-
GE-I (Jan 2004) issued by RDSO under their letter No.RS/M/7/4 dated 25/27.06.2004 with 
amendments up to the date of opening of tender. Dispensation if any may be taken only 
with the approval of PCE, prior to invitation of tender and should be incorporated in the 
Tender document. 

1.2 The ballast should be hard, durable and as far as possible angular along edges/corners, 
free from weathered portions of parent rock, organic impurities and inorganic residues. 
Ballast should be cubical in shape as far as possible.  Individual pieces should not be flaky 
and should have generally flat faces with not more than two rounded/sub rounded faces. 
Ballast for all BG main lines and running lines shall be machine crushed and shall confirm to 
the following physical properties, size and gradation. 

 
1.2.1 The Aggregate Abrasion value as per the test conducted based on IS: 2386 Pt. IV-

1963 shall not be more than 30%. 
 

1.2.2 The Aggregate Impact value tested as per IS: 2386 Pt. IV-1963 shall not be more 
than 20%. 

1.2.3 The Water Absorption tested as per IR: 2386 Pt. III 1963 should not be more than 
1%, which may be relaxed up to Maximum 2.5% with approval of CTE in open line/CAO 
on construction as per Correction slip No. 3 to ñSpecifications for Track Ballastò IRS-GE-1, 
June 2004. However, relaxation, if any, shall be given prior to invitation of tender and 
should be incorporated in the Tender document. 

1.2.4 Ballast should not retain more than 5% on 65 mm square mesh sieve, retention on 40 mm 
square mesh sieve shall be within the limit of 40% to 60% and minimum 98% should retain 
on 20 mm square mesh sieve.  In case ballast retention on 65 mm sieve exceed 5% but 
does not exceed 10%, the payment to be made with 5% reduction in accepted rate for the 
full staked quantity. In case the retention on 65 mm sieve is more than 10% then entire 
ballast stack shall be rejected. In case the ballast retained on 40 mm sieve exceeds 60% 
limit as mentioned above but does not exceed 70%, then 

 
(a) Payment to be made with 5% reduction in accepted rate for the stacked quantity if 

retained on 40 mm sieve is between 60% (excluding) and 65% (including) and 
 
(b) Payment to be made with 10% reduction in accepted rate if retention on 40 mm 

sieve is between 65% (excluding) and 70% (including).  
 

The ballast of the entire stack shall be rejected if the retention on 40 mm sieve exceeds 
70%. The ballast shall also be rejected for entire stack if the retention on 40 mm sieve is 
less than 40% and/or retention on 20 mm sieve is less than 98%.  

 
1.3 Nominal sizes of sieves shall be 65 mm, 40 mm and 20 mm.  A tolerance of + 1.5 mm,  + 

1.5 mm and +1 mm is permitted in 65 mm, 40 mm and 20 mm square mesh sieves 
respectively.  The sieving screen shall be square mesh of minimum size 100 cm x 70 cm x 
10 cm.  The screen shall not be kept inclined but held horizontally and shaken vigorously. 
The pieces of ballast retained on the screen can be turned with hand to see if they pass 
through without applying force.  The percentage passing through or retained on the sieves 
shall be determined by weight only. 

  
1.4     Selection of Source: Source of material could be rock formations or river bed. Weathered 

or stratified layered rock sources for ballast should be avoided since crushing of chunks 
from these sources would result in substantial quantity  of flaky shaped particles. In 
case of river bed boulders used for crushing as  ballast, small size boulders/pebbles 
(less than 150 mm minimum dimensions) should not be selected, as it would result in 
substantial quantities with rounded surface. 
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2. Management of Ballast Depot Supply and Training-out 
 
2.1 For ballast collected in depot, instructions contained in Para 266 of IRPWM regarding register of 

ballast collection, training out, loading from the depots and quantity trained out should be adhered 
to. 

 
2.2       Method of measurement: 
 
2.2.1 The mode of measurement will be stack measurement. The stacking area shall be level firm and 

with good drainage and shall cover the entire ballast siding and supply shall be taken in the entire 
length as per the pre-decided stacking plots. The depot shall have a depot diagram with clear 
demarcation of plots. Each plot shall be demarcated by erecting a vertical rail post of minimum 3 m 
heights above the ground level. Its length at the interval of 25 cm shall be marked by paint. Each 
stack shall be so formed that ratio of longer to smaller side does not exceed 2.5. The height of 
stack shall not be less than 1.0 m. The side slopes of stack should not be flatter than 1.5:1 
(Horizontal: Vertical) and the cubical content of each stack shall not be less than 30 cum in plain 
areas and 15 cum in hilly areas. Minimum four readings (two at top and two at ground level) each of 
lengths and widths and eight readings of height should be taken and averaged out to calculate 
volume of the stack. Supply on a plot shall be started only after certification by the ADEN in the 
ballast passing register based on his personal inspection that all the ballast earlier supplied in the 
plot has either been trained out or a separate stack has been formed out of left over ballast in the 
depot and measured and marked accordingly in the depot ballast register as well as in the 
measurement Book. 

 
2.2.2 All depots shall have the ballast testing facilities to check the physical properties of the ballast at 

the required frequency However, if the testing facility is not available at depot, the testing shall be 
got done at the approved laboratories as mentioned in para 2.2.3. 

 
2.2.3 At the time of start of loading of ballast into wagons (ballast hoppers), there should not be any 

disturbed stack in the depot.  Ballast shall be loaded into wagons to their loading capacity and up to 
the line of loading marked with a continuous white paint inside the wagons. The white line marked 
inside the wagon is to indicate the level to which ballast should be loaded. The measurement of 
ballast shall also be taken in the wagon and cubical content in cubic meter corresponding to the top 
level of the ballast line shall be worked out as per the standard inside dimensions of the wagon. In 
addition to painted line, short pieces of flats with cubical contents punched shall be welded at the 
centre of all the four sides as permanent reference. The cubical content in cubic meter 
corresponding to white line should also be painted on outside the wagon after joint verification by 
contractor(s) and Assistant Divisional Engineer. The joint statement showing the dimension and 
cubical content shall also be test checked by DEN/Sr.DEN incharge of depot before 
commencement of the first loading. This statement shall be entered in measurement book also and 
should be signed by contractor(s) or his authorized representative, permanent way inspector and 
Assistant Divisional Engineer and counter signed by DEN/Sr.DEN. 

 
 

 
 

a. Payment shall be made for the gross measurement in stacks without any deduction for 
shrinkage/voids. However, shrinkage up to 8% shall be permitted at destination while 
verifying booked quantities by the consignee. 

 

White Line 

Welded Flat 

28.85 cum 
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b.  The measurement shall be taken for each wagon and recorded in measurement book. If 
any wagon is found to be under loaded i.e. not loaded up to the loading line marked on the 
wagon, the contractor(s) should load immediately. Detention of the wagons on this 
account will be counted in the loading time allowed to the contractor(s). 
 

2.3     Sampling and Testing: 
 

2.3.1 A minimum of one sample of ballast for sieve analysis shall be taken for measurement 
done on any particular date from each stack. 
 

2.3.2 The test viz. determination of Abrasion Value, Impact Value and Water Absorption should  
be got done in the field laboratory established at site and randomly the testing may also 
be got done through approved laboratories or railwayôs own laboratories as per the 
discretion of the engineer in-charge or his authorized representative. List of the 
approved laboratories is as under: 

 
1. Moti Lal Nehru National Institute of Technology, Allahabad 
2. Institute of Engineering and Rural technology, Allahabad 
3. CSP/NCR/Subedarganj, Allahabad 
4. IIT (BHU), Varanasi 
5. KNIT, Sultanpur. 
6. HBTI, Kanpur. 
7. IIT, Kanpur 
8. Material Test Laboratory Civil Engg Deptt. AMU, Aligarh 
9. National Test House Kamla Nehru Nagar, Gaziabad 
10. IIT, Delhi 
11. Delhi College of Engineering, Delhi 
12. Sri Ram Test House, Delhi 
13. Dayal Bagh Engg. College, Agra. 
14. Madhav Institute of Technology & Science, Gwalior. 
15. Bundel Khand Institute of Technology, Jhansi 
16. Forest Research Institute, Dehradun (For wood Work) 

 
2.3.3 In order to ensure supply of uniform quality of ballast, the following norms shall be 

followed in respect of sampling, testing and acceptance. 
 
(a) On supply of the first 100 cum, the tests for size, gradation, Abrasion Value, Impact 

Value and Water Absorption shall be carried out by Railway.  Further supply shall be 
accepted only after this ballast satisfies the specifications for these tests. Railway 
reserves the right to terminate the contract as per GCC at this stage itself in case the 
ballast supply fails to confirm with any of the specifications. 
 

(b) Subsequent test shall be carried out as follows: 
 

S.No.  S. N Type of testing Frequency 

1 Size and gradation test One for each 100 cum or part 
thereof, of a stack. 

2 Abrasion Value, Impact Value and Water 
Absorption test 

One test for every 2000 cum 
supply. 

 
(c) Adequate quantity of ballast from different parts of a stack to be collected randomly 

and mixed properly to obtain a representative sample of stack. This sample should 
be put up in a wooden box of internal dimension 0.3m x 0.3m x 0.3m for each 100 
Cum. Or part thereof, of a stack, and tested for size and gradation. At every 2000 
Cum. Of supply Abrasion Value, Impact Value and water Absorption test shall be 
done by drawing the ballast from the aforesaid representative sample. 

(d) These tests shall be done for the purpose of monitoring quality during    supply. In 
case of the test results not being as per the prescribed specifications at any stage, 
further supplies shall be suspended till suitable corrective action is taken and 
supplies ensured as per specifications. 
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(e) The above tests may be carried out more frequently if warranted at the discretion of 
Engineering in charge or his authorized representative.  
 

2.4 Loading time: 
 

2.4.1 A rake of minimum 30 and preferably 40 (or more) ballast hoppers shall be placed in the 
ballast depot siding. Contractor(s) should keep sufficient stock of ballast as per the loading 
arrangement. Contractor(s) should keep adequate loading arrangement to load the entire 
rake within 8-12 hrs of day time based on composition of rake, which will be free loading 
time (day time considered from sun rise to sun set). 
 

2.4.2 An advance intimation of at least 6 hours for placement of rake shall be given by the 
Railway representative and the same should be entered in the register at least 6 hrs in 
advance. 

 
2.4.3 In case the rake is placed having composition of 30 ballast hoppers or less the free 

loading time will be 8 hrs (in day time). The loading time for a rake of more than 30 and up 
to 40 ballast hoppers shall be 10 hrs and the loading time for a rake of more than 40 
ballast hoppers shall be 12 hrs. 

 
2.4.4 Any delay in loading the rake up to the required line of loading into ballast hoppers within 

free loading time shall be on contractor(s) account and a penalty equivalent to demurrage 
charges prevailing as per Railwayôs rules during the currency of the contract shall be 
recovered from the contractor(s) for the entire rake of ballast hoppers. The contractor(s) 
will not have the privilege of seeking waiving of the demurrage charges. ñThis should 
form part of every ballast tender/contract.ò 

 
2.4.5 On the day of measurement of fresh stacks, the approved depot/zone sketch shall be 

augmented by SSE/JE in charge of the depot with the following colours/hatching. 
  

i) Stacks measured on date and yet to be paid for,  
ii) Stacks measured earlier and paid. This should include restacking of left over ballast in 

the depot after last training-out to be carried-out by the contractor(s) at his own cost. 
 
Besides signature by SSE/JE, the sketch should be got signed by authorized 
representative of the contractor and ADEN, duly certifying that position of stacks on the 
date of measurement has been correctly incorporated. Availability of the aforesaid 
augmented depot sketch shall be a pre-requisite for processing of the bill for payment in 
the Divisional Office.  

2.4.6 The measurement in wagons has to be done by SSE/JE in-charge of the ballast depot. 
The measurement along with the test results of each stack shall be entered in the 
measurement book. ADEN in-charge of depot will carry out the 100% test check. He will 
also ensure that mandatory testing of properties of the ballast has been done and ballast 
confirms to the specifications specified. DEN/Sr. DEN in-charge of the depot shall exercise 
10% test check on both quantity and quality before passing the bills. At least 33% of the 
bills should covered by the test check to be carried out at the Sr. DEN/DEN level. Bills 
should be preferably be checked keeping an element of surprise but at no stage more 
than three bills should be missed in continuation.  The DEN/Sr. DEN can also carry out 
test check en-route or at unloading point if he is unable to do at depot.  For this purpose 
he shall advise ADEN in-charge of the depot in writing before departure of the rake. 

2.4.7 ADEN In-Charge of depot shall not train out the ballast till he has test checked stack 
measurements, made the bill and sent it to Sr. DEN/DEN a laps of further Seven days 
after receipt of bill in Sr. DEN/DEN office. Sr. DEN/DEN In-Charge of the section shall fax 
the details to Dy. CVO/Engg. Immediately, once he has receipt the bill. Dy. CVO/Engg. Or 
his representative may check the ballast stack within the mandatory period of Seven days 
before training out. Dy. CVO/Engg. or his representative may also check the 
measurement/quality of the ballast in the hoppers, either at depot or in-route or just before 
unloading. 
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2.4.8 For training out of the ballast from the depots, a minimum period of Seven days after 
receipt of bill in Sr. DEN/DEN office is required to be lapsed before training-out of the 
ballast.  For training out, the approval of Sr.DEN/DEN is to be obtained by ADEN in-
charge of the depot in writing.  In case DEN/Sr.DEN chooses to recommend training out 
earlier than Seven days, he may seek written approval of Sr. DEN/Co., but not for earlier 
than three days. Approval of CTE through Sr. DEN/Co. for training out earlier than three 
days with proper justification will be required. A copy of such request should also be faxed 
to Dy. CVO/Engg. 

2.4.9 The details of measured ballast stacks shall be entered in a Stack Measurement 
Register/Ballast passing register, which should have columns for measurements and 
properties, check by SSE/JE, ADEN/DEN and DEN/Sr.DEN.  The register shall be an 
authentic initial record in the form of measurement book with machine numbered pages 
and instruction for preservation custody etc. Manuscript ruled registers should be used by 
proper machine numbering the pages. The ballast passing register should bear the 
following information: 

 
i) Reference to Agreement No. 
ii) Date of measurement. 
iii) Stack No. 
iv) Measurement as recorded indicating the different dimensions and volume. 
v) Result of physical properties test. 
vi) Results of the quantity check and qualitative checks. 

 
There should be no overwriting in the register, if any correction is required, the old entry 
should be struck off by drawing a line and a fresh entry made and initialed.  No blank line 
should be left while recording.  The recordings done at a time should be properly boxed by 
drawing a line at the start and close of the measurements.  All entries passed in ballast 
passing register should be entered in Measurement Book, which shall form the basis for 
the contractorôs bill. 

 
2.4.10 No measurement should be done for part stack(s). After measurement of a stack is done, it 

should not be disturbed except for training out or for restacking of left out ballast in the 
depot after last training-out by hoppers. 

 
2.4.11 The contractor or his authorized representative shall sign the ballast passing register as 

well as the measurement book in token of acceptance of measurements taken by ADEN. 
After the stack is passed and measured, the stack number should be clearly marked on 
the stack either by lime or by placing a board. In addition lime should be sprinkled along 
all the edges of the stack to indicate that the stack has been accepted. 

 
2.4.12   In another register i.e Ground Balance Register, the quantity of ballast measured in each 

plot should be entered. After subsequent training out of ballast from a plot, the successive 
reducing balances in that plot should be reflected date-wise. For the quantities loaded, the   
reference of challan No. should be shown. After the entire quantity in plot has been trained 
out, the ground balance should be reduced to zero and the plot shown as vacant.  Further 
stacking at the plot can start only after permission by ADEN, when training out of entire 
ballast in the depot except small quantity of ballast left out after last training-out by 
hoppers, which should be restacked properly and measured. 

 
2.4.13  The bills for payments to the contractors should be prepared on the basis of the 

measurements recorded in the Measurement Book. The frequency of the preparation of 
bills can be flexible depending upon the quantities supplied by the contractor, his financial 
soundness and administrative conveniences etc.  The attempt should be to pay the 
contractors regularly with about 2 bills per month.  
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3. Procedure of movement of ballast rakes and their accountal: 
 

In order to streamline the procedure of movement of ballast DMTs and the verification of the 
challans thereof, the following action shall be taken.  
 
(a) The office of SSE/JE in charge shall prepare the ballast challan on the prescribed performa 

(form E-1332) in 06 copies.  One copy shall remain in the file of the concerned SSE/JE in 
charge as the office copy. One copy shall be handed over to the ASM of station ballast depot, 
who shall hand it over to the Guard working on the ballast DMT.  The remaining 04 copies of 
challan shall be later got verified from the consignee SSE/JE in charge. One copy shall be 
retained by consignee, one copy shall be retained by ADEN/ballast, one copy sent to the 
office of Sr.DEN and the last copy sent along with the Final bill of the concerned supplier. 

 
(b) The Guard working the Ballast DMT shall hand over the copy of the Challan given to him to 

the SSE/JE (P-Way) where the Ballast DMT is unloaded.  It is the responsibility of the 
Consignee or his representative to make contact with the Guard for collecting this copy of 
challan.  In case the Consignee or his representative does not collect the copy of this challan, 
the Guard shall hand it over to the SM of any of the either end block station where the DMTs 
is unloaded.  The SM in turn shall send a Control message to Divisional Engg control that the 
ballast challan is in his custody and has not been collected by the SSE/JE P-Way in whose 
jurisdiction ballast has been unloaded. 

 
c) After receiving the Ballast challan, if the consignee finds that the quantities entered for any 

wagon (s) in the ballast challan do not match the loading condition of the wagon actually, he 
shall note the actual quantities on the copy of the challan, intimate the consignor, his senior 
and consignors seniors right away. 

 
d) Similarly, in case a consignee is not able to unload any or some wagons due to whatsoever 

reason and the ballast in these wagons is sent back along with the DMT, he shall note such 
quantities in the copy of challan. This copy of the challan shall thus help in verifying the ballast 
challans.  

 
e) The challans finally verified, test checked and accepted by the receiving SSE/JE concerned 

and the contractor or his authorized representative shall then be sent to the ADEN in charge 
of the depot. The final payments for supplying and loading shall be based on the lower of the 
measurements viz the measurement taken at the originating depot and the measurement by 
the consignee. 

 

f) In case, there is a dispute regarding the quality of ballast between the receiving ADEN and 
ADEN in-charge of the ballast depot at which ballast is loaded, the matter should be referred 
to DEN/Sr.DEN in-charge of the depot whose decision as regards the quality shall be final.  In 
all such cases, the hoppers/wagons should not be unloaded directly on to the track but shall 
either be kept under load for inspection of the DEN/Sr.DEN or the ballast shall be unloaded 
and kept separately in stacks at some convenient place to facilitate inspection by 
DEN/Sr.DEN.  

 
g) Within one day of a DMT having been dispatched, SSE/JE (consignor) shall send 4 copies of 

Ballast challans for verification. The Consignee PWI shall promptly verify such ballast 
challans. These 4 challans shall be disposed in the manner mentioned in para 7 (a) above. 

 
4.0   Management of Ballast Rakes: 
 
4.1 A trained mechanic cum blacksmith preferably from mechanical department chargeable to 

engineering department may be kept in each depot for ensuring proper door opening and 
closing, greasing, attending to small repairs in consultation with Sr. DME of the division. For 
this, if required, work charged posts for the staff and also provision for consumables may be 
kept sufficiently at each depot. The blacksmith shall accompany the ballast rake. It will be 
desirable that a crew rest van/second class coach is made a standard part of ballast rake 
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composition to provide travelling and resting facility for blacksmith, relief guard and driver, 
trackmen required for unloading and other relevant staff.  

 
4.2 There shall be a temporary site office, crew rest room, store room with required 

infrastructure at each ballast depot.  The site office should have a computer, fax, printing 
facility and DOT/Railway telephone. 

 
4.3 Timely examination of ballast hopper by TXR at nominated places preferably at depot itself 

is to be ensured.  The ballast rake must be manned by guard.  The break power must be 
checked by driver. 

 
4.4 The timely intimation for placement of empty rake as per the contractual condition shall be 

given to the contractor or his supervisor representative to keep the ballast and loading 
arrangements in position so that loading can be completed within the free time allowed. 

 
4.5 The requirement of ballast to be unloaded in each TP shall be assessed correctly by 

SSE/JE of the section in advance and clear signals should be shown to driver to stop at 
exact required locations. 

 
4.6 The proper functioning of doors i.e. proper closing and easy opening should be ensured in 

advance.  For any deficiency like not closing of the door or not opening of the door should 
be attended in advance and if still some deficiencies is left, the SSE(P-Way) depot shall be 
held responsible. 

 
4.7 The SSE/JE in whose jurisdiction ballast is to be unloaded should explain in advance to 

mate, keyman, trackmen, driver and guard about the location and safe working of ballast 
train before entering into block section for unloading from the adjacent section. Door flats of 
ballast hoppers should be opened slowly to avoid sudden discharge and thereby heaping of 
ballast. SSE/JE must move along with ballast train while ballast is being unloaded and 
instruct the staff on train as per need using walkie-talkie sets.  The ballast train shall not be 
moved at a speed higher than 8 to 10 kmph while unloading the ballast. The ballast train 
shall move only in one direction and no pushing back should be done. The ballast train shall 
not be stopped while unloading is in progress in case, due to unavoidable circumstances, 
the ballast train has stopped in the process of unloading, it should not start unless the 
ballast is cleared from the track and there is no infringement for tits movement. Ballast shall 
not be unloaded on and near level crossing point and crossing and girder bridges. Ballast 
train should not work after sunset and don foggy days. Uneven unloading must be avoided.  

 
5       Management of Cess supply and training out of Ballast: 
 
5.1 For ballast collection along cess and spreading, instruction as given in Para 267 of IRPWM 

should be adhered to. 
 
5.2 Stacking area should be level, firm and with good drainage. Written permission for stacking 

shall be certified by ADEN (test checked at times by Sr.DEN/.DEN) on the ballast passing 
register. Each stack shall be so formed so that ratio of longer to smaller side does not 
exceed 2.5 except for area where there is constraint of land width in which case the ratio 
upto 3.5 may be permitted. The height of stack shall not be less than 1.0 m except in hilly 
areas where it may be 0.5 m. The height of stack shall not be more than 2.0m. The side 
slopes of stack should not be flatter than 1:5:1 (Horizontal-Vertical) and the cubical content 
of each stack shall not be less than 30 cum in plan areas and 15 cum in hilly areas. 
Minimum four readings (two at top and two at ground level) each of lengths and widths and 
eight readings of height should be taken and averaged out to calculate volume of the stack. 

 
5.3 The plots for ballast stacks should be selected by SSE/JE in-charge and approved by ADEN 

and should be on level ground land at such locations from where lifting and leading of the 
ballast into the track requires minimum effort. The supply contractor should level the area (if 
required) at his own cost before stacking the ballast. 
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5.4 The quantity of ballast required in a TP length should be properly assessed in advance and 

should form a part of tender schedule and contractor is required to supply the quantity with a 
margin of + 15% to avoid unnecessary lead.  

 
5.5 The collection and stacking of ballast should be complete in all respect in a TP length before 

measurements are taken i.e. measurement for ballast supplied in a particular TP length 
shall be taken only once during the currency of a contract. Further collection, stacking and 
measurement of ballast for one block section must be completed before order for putting 
into track can be issued by DEN/Sr.DEN. 

 
5.6 In case of cess supply, cess supply sketch similar to depot sketch shall be drawn by SSE/JE 

in-charge of the section.  The diagram shall reflect all the stacks available on the section 
clearly indicating the following by different colour/hatchng. 

 i)    Sketch measured on that date and yet to be paid for, 
 ii)   Stacks measured earlier and paid 
 iii)  Stacks where the supply is in progress. 
 
 These diagrams shall also be signed by contractorôs representative and ADEN duly 

certifying the position of stacks on the date of measurement is correctly incorporated in the 
diagram. Availability of cess supply diagram shall be pre-requisite for processing of the bill 
for payment in the Divisional Office. 

 
All initial measurements of ballast stacks can be recorded by SSE/JE holding independent 
charge as per existing instructions subject to 100% check of these measurements to be 
exercised by the Assistant Divisional Engineer, both in respect of stack measurements as 
well as quality checks. Sr.DEN/DEN, who is the bill passing officer, shall exercise 10% 
check, both in respect of stack measurement and quality before passing the bills. At least 
33% of the bills should be covered by the test check to be carried out at the Sr.DEN/DEN 
level. Bills should preferably be checked keeping an element of surprise but at no stage, 
more than three bills should be missed in continuation. 

 
5.7 For the supplies taken along the cess, ballast passed by the AEN should not be put into the 

track till the bill is passed by the Sr.DEN/DEN and a lapse of further Seven days and after 
passing of bills and the ballast is accounted for in the ballast ledger by the subordinate in-
charge. Sr. DEN/DEN in-charge of the section shall fax the details to Dy. CVO/Engg 
immediately, once the bill is received in his office. Dy. CVO/Engg or his representative may 
check the ballast stacks, before commencement of spreading of ballast in the track. In case 
DEN/Sr.DEN choose to recommend spreading of ballast earlier than Seven days of passing 
of the bill, he may seek written approval of Sr. DEN/Co. for spreading of ballast but not 
earlier than three days approval of CTE through Sr. DEN/Co. for spreading of ballst earlier 
than three days after passing of bill be required. A copy of such request should also be 
faxed to Dy.CVO/Engg. 

 
5.8 There should be a buffer of at least one Km. between the location of collection and training 

out of ballast. Any deviation of the stipulations shall not be allowed except by specific written 
approval of the Sr.DEN/Co. for the reasons to be recorded in writing and if he is the passing 
officer for payments, then deviation being approved by CTE.  

5.9  On Construction projects and special works, sub-overseer Mistries can not record 
measurements. Inspector of Works and Permanent Way Inspectors can not record 
measurement for the supply of ballast, pitching stones and earth work.  For all other 
works, Inspectors of Works and Permanent Way Inspectors in Grade I and II can record 
measurements up to a value of Rupees One lakh, subject to a 20% test check by the 
Assistant Engineer. Measurement of ballast and pitching stones, classification of 
ballast and measurement for earth work will be done by the Assistant Engineer. 
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6 CONDITIONS FOR SUBMISSION OF TENDER: 

6.1  Each tenderer at the time of tendering shall submit the test report of Impact Value, Abrasion 
Value and Water Absorption Value from approved laboratories and the list of these 
Laboratories shall be mentioned in the tender document. 

6.2 The tenderer shall also furnish an undertaking as incorporated in the tender document that the 
ballast supply at all times will conform to Specifications for Track Ballast as specified by 
Railway. 

 

 

 

***********  
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Annexure ï 1  

Aggregate Abrasion Value 

(Based on IS : 2386 Part IV ï 1963) 

1. Apparatus 

1.1 The abrasion test for track ballast shall be carried out using Los-Angeles machine as per 
fig ï 1. 

1.2 The abrasive charge shall consist of 12 noôs cast iron or steel spheres approx. 48mm dia 
and each weighing between 390 and 445 gm ensuring total weight of charge as 5,000 +  
25 gm. 

1.3 IS sieves of sizes 50mm, 40mm, 25mm and 1.70mm. 

1.4 Drying Oven 

2. Test Sample 

2.1 The test sample of 10000 gm shall consist of clean ballast conforming to the following 
grading: 

 (a) Passing 50mm and retained on 40mm square mesh sieve  - 5,000 gm@  

 (b) Passing 40mm and retained on 25mm square mesh sieve  - 5,000 gm@ 

 @ Tolerance of + 2 % permitted. 

2.2 The sample shall be dried in oven at 100 - 1100C to a constant weight and weighed 
(Weight ñAò). 

3. Test Procedure 

 The test sample and the abrasive charge shall be placed in the Los-Angeles abrasion 
testing machine and the machine rotated at a speed of 20-33 revolutions / minute for 1000 
revolutions.  At the completion of test, the material shall be discharged and sieved through 
1.70mm IS sieve. 

4. Analysis and reporting of the Result 

4.1 The material coarser than 1.70 mm IS sieve shall be washed, dried in oven at 100 - 1100C 
to a constant weight and weighed (weight B). 

4.2 The proportion of loss between Weight ñAò and Weight ñBò of the test sample shall be 
expressed as a percentage of the original weight of the test sample.  This value shall be 
reported as :- 

                        A ï B  

  Aggregate Abrasion Value  = -------------------- X 100 

                 A 

***** 
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